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Acknowledgement of Country

We acknowledge the Traditional Custodians and their Country on
which we gather today. By these'words we show our respect to all
Aboriginal people. We acknowledgé Elders past, present and emerging
and the spirits and ancestors of the €lans that lived in this area.
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Visit us: Northern Beaches Council 3
Dee Why

725 Pittwater Road
Entry via Civic Drive

Manly
1 Belgrave Street
Town Hall

Mona Vale
1 Park Street

Open: Monday to Friday
between 8.30am - 5pm,
excluding public holidays

Avalon Beach
59a Old Barrenjoey Road

Open: Monday to Friday
between 9am-12pm and 1-4.30pm,
excluding public holidays

contact us:

phone 1300 434 434

email council@northernbeaches.nsw.gov.au
web northernbeaches.nsw.gov.au

Operational Plan and Budget 2023/24
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8 Message from the Interim Chief Executive Officer

Welcome to the Northern Beaches
Council's Delivery Program 2023-2027 and
Operational Plan 2023/24. This Delivery
Program outlines our priority, key services,

and projects and how these will be funded
over the next four years. Underpinning this
is the continued dedication of Councillors
and staff collaborating to deliver the
extensive program of works inspired by
our long-term Community Strategic Plan.

Our focus remains on delivering services and
infrastructure to protect our extraordinary
natural environment and support our
community. We regularly review our services
to ensure they are meeting local needs in
terms of timeliness, quality, and cost of
service. In 2023/24, reviews of five services
will be completed with a further three
already underway. Details on the services

to be reviewed can be found on page 109.

Delivery Program 2023 - 2027

With a focus on excellence in customer
service, a new Customer Experience
Strategy is being developed. The Strategy
will encompass our customer’s interactions
from start to end with an outside-in
customer centric approach designed to
achieve the highest level of experience

in an increasingly digital world.

We also need to future proof our organisation
around technology, security, and privacy.
Over the next three years we will upgrade
our core system to cloud-based storage

and migrate to new business systems.

Cyber security is vital with the rise of
destabilising threats, and we will continue
with robust safeguards to protect,

backup and to ensure recovery of critical
infrastructure services if required.

Our sound financial strategy supports a
range of capital projects, as well as funding
reserves to respond to new challenges.

The 2023/24 Budget is responsible,

with a surplus to rebuild our reserves

to provide capacity to respond to any
future unpredictable situations such as
extreme weather events. The budget

is based on maintaining services and
facilities important to our community,
while accounting for increasing costs and
maintenance and renewal of our assets.

We have also updated our financial strategy,
the Long-Term Financial Plan (10 years).
This shows our financial position is sound,
however decisions will need to be made

in coming years on how to fund unmet
community demand for services and the
renewal and maintenance of infrastructure.

I have confidence in this award-
winning Council and its ability to deliver
quality services and infrastructure,
especially during challenging times.

(ool

Louise Kerr
Interim Chief Executive Officer
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ATTACHMENT 1

Draft Delivery Program 2023-2027 and Operational Plan 2023/24

Capital works

$433m

Income from continuing operations

$404m

Expenses from continuing operations

$26m

Capital grant income

$3.2m

Surplus from continuing operations

Operational Plan and Budget 2023/24

$50m

New works

+
$43m

Renewal works*

$93m

Total works

Loan repayments

$3.3m

Loan principal repayments

ITEM NO. 9.1 - 18 APRIL 2023
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*Renewal works are
those that return an
asset to its ‘as new’
condition eg. for a road
itincludes resealing the
surface

12
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Funding summary for 2023/24
The following charts show the breakdown of funding sources for

Council and how the money will be allocated in 2023/24.

Where does the income come from?

6%

Grants and contributions
- Capital $26.2m

2.2%

Other income

2% $9.6m

Investments $8.8m

7%

Grants and contributions
- Operational $29.6m

4%

Other revenue $17.4m

16%

User charges and fees
$71.3m

0.1%

Gain on disposal
of assets $0.4m

o,
5%
Kimbriki income
$23.5m

ATTACHMENT 1

Draft Delivery Program 2023-2027 and Operational Plan 2023/24

57%
Rates and

annual charges
$246.5m

Numbers presented may not sum precisely to the totals and percentages

may not precisely reflect the absolute figures due to rounding

ITEM NO. 9.1 - 18 APRIL 2023
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Where is the money spent?

12% 1.8% 6%
Other expenses

Depreciation and
P $10.5m

Kimbriki expenses

amortisation $46.5m $23.8m

0.2%

Borrowing costs
$0.9m

42%

Materials and

o,
38%
Employee benefits

services
$170.4m

and oncosts
$151.6m

Operational Plan and Budget 2023/24

ATTACHMENT 1

Draft Delivery Program 2023-2027 and Operational Plan 2023/24

Numbers presented may not sum precisely to the totals and percentages
may not precisely reflect the absolute figures due to rounding

ITEM NO. 9.1 - 18 APRIL 2023

13

14



beaches

‘{\él council

AN northern
-~

14

Delivery Program 2023 - 2027

About the Northern Beaches
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Draft Delivery Program 2023-2027 and Operational Plan 2023/24

The Northern Beaches local government area (LGA) covers 254km? of urban
and natural environment and is located to the north of the Sydney CBD.

The LGA is divided into five wards.

Pittwater Ward

Greater Mackerel Beach, Coasters Retreat,
Currawong, Scotland Island, Lovett Bay,
Elvina Bay, Morning Bay (Towlers Bay),
Palm Beach, Whale Beach, Careel Bay,
Cottage Point, Duffys Forest, Ku-ring-gai
Chase, Avalon Beach, Clareville, Bilgola,
Bilgola Plateau, Newport, Church Point,
Mona Vale, Bayview, Terrey Hills (partial)

Frenchs Forest Ward

Belrose, Davidson, Frenchs Forest,
Forestville, Beacon Hill, Allambie
Heights, Killarney Heights

Narrabeen Ward

Warriewood, Ingleside, Elanora Heights,
Narrabeen, North Narrabeen, Terrey
Hills (partial), Cromer, Wheeler Heights,
Collaroy Plateau, Collaroy, Oxford Falls

Curl Curl Ward

Narraweena, Dee Why, Curl Curl,
North Curl Curl, Brookvale, North
Manly, Freshwater, Queenscliff

Manly Ward

Manly Vale, Seaforth, Clontarf, North
Balgowlah, Balgowlah, Balgowlah
Heights, Fairlight, Manly

Narrabeen

ITEM NO. 9.1 - 18 APRIL 2023
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Our community snapshot

Environment

Economy
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Community
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254 km’®

Council’s area across
five wards

e- .

|
114 km’

Bushland surrounds us in
three major national parks

91,318 kW

Total solar panels installed
in the area (APVI2022)

&

10m

Beach visitors annually
to 21 patrolled beaches

Operational Plan and Budget 2023/24

[¢)
54%
Residents work locally
(ABS 2021)

=

ef

[¢)
65%
Trade or tertiary
qualification (ABS 2021)

14%

Residents work in largest category:

professional, scientific and technical

services (ABS 2021)

S

o,
41%
Local trips by public transport,
walking or cycling (HTS 2021)

) 0]
O O
o i A %

264,481

Population
(ERP 2021)

i

24% + 24%

24% Residents aged under 20,
and 24% aged 60+
(ABS 2021)

884,
=

4% + 11%

4% Need daily help due to age
or disability and 11% are unpaid
carers (ABS 2021)

2
16%

Speak a non-English
language at home (ABS 2021)

O
allm

105,016

Dwellings (ABS 2021)

17%

Dwellings are medium density,
villas, townhouses or low units
(ABS 2021)

27%

Dwellings are high density
units 3 storeys or higher
(ABS 2021)

o,
26%
Residents pay rent for their home
(ABS 2021)

(ABS) Australian Bureau of Statistics - Census, (APVI) Australian Photo Voltaic
Institute, (ERP) Estimated resident population, (HTS) Household Travel Survey
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