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1. Summary

This report outlines the outcomes of community and stakeholder engagement as part of the
exhibition of the Delivery Program 2024-2028, Operational Plan and Budget 2024/25 and
Long-Term Financial Plan and Asset Management Plans 2024-2034 from Friday 3 May to
Tuesday 4 June 2024.

The report content reflects the insights of 137 participating community members and
stakeholders.

1.1. Key outcomes

e 137

Total unique
responses

e
(g Your Say online submission form Completions: 114

How responses Written responses (email/letter) Number received: 23
were received

Which aspects of this program would you like to
comment on?

100

79
80
60
40
40
16
0
Comments received Number comments received
via Your Say online ) )
submission form W Draft Delivery Program 2024-2028 and Operational Plan 2024/25
onIy M Draft Fees and Charges 2024/25

Draft Long-Term Financial Plan

Draft Asset Management Plans

Note: respondents to the survey could comment on one or more documents so
the figures in the graph exceed the 114 submissions received via Your Say. In

some instance the same comment was placed against different documents. A

response is provided in the body of this report under the relevant document

Themes with more than ten issues raised:

Childcare - oppose fee increase

Rates — Oppose increase

SRV - oppose increase above IPART cap
Council should reduce expenditure

L

Feedback themes

AN ke Community and Stakeholder Engagement Report Page 2 of 92
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1.2. How we engaged*

Visitors: 3,606 Visits: 4,494 Average time onsite:
Your Say: 1 min 07 secs
visitation
stats
@ Facebook and Instagram ads Total Impressions: 489,850 /
Reach: 176,610/ Clicks: 3,831

12 ad sets targeting suburbs across the
Social media = Northern Beaches

Running 9 May — 2 June

Council: 1 media release — 1 May
Media
coverage
@) Community Engagement (fortnightly) Distribution: 24,000
>~ newsletter: 3 editions subscribers
Electronic - 6 May - 63 clicks Total clicks: 240
direct mail - 20 May — 89 clicks
(EDM) - 3 June - 63 clicks
Council (weekly) e-News: 3 editions Distribution: 58,788

subscribers
- 10 May — 447 clicks .
- 17 May — 412 clicks Total clicks: 1,247
- 24 May — 388 clicks

&= Information session: 1 (online) Attendance: 2
o . ,
Pop up / Drop-in sessions: 5

Face-to-face Northern Beaches Markets, North  Attendance: 300

sessions Narrabeen Reserve — 10 May
e Lionel Watts Reserve — 11 May Attendance: 107
e Kitchener Park — 18 May Attendance: 99
e John Fisher Park — 18 May Attendance: 239
e Manly Markets — 19 May Attendance: 123
0% Youth Action Group — 6 May Attendance: 24
-
Manly Ward Executive — 7 May Attendance: 4
Pittwater Community Alliance — 9 May Attendance: 11

1 The overarching engagement tactics and opportunities utilised throughout the exhibition period were the same across
each concurrent program.

SN v Community and Stakeholder Engagement Report Page 3 of 92
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Key
stakeholder
engagement

1.3. Who responded (via Your Say Webpage)?

1%

=Woman an mPrefer notto say mNotanswered

Lt g

Gender

0% 16%

23% 11% 4%

Age groups
m<24 m25-34 =35-49 m50-59 m60-69 m70+ mNotanswered

Do you identify as a person from a culturally and
linguistically diverse background?

2% 10%

4

@

Culturally and 88%
linguistically
diverse
background
= Yes No ® Not answered

Cultural and linguistic backgrounds of respondents (self-reported)
Mexican

British

Australian

German

African Australian

Indian

Chinese

Irish

Caucasian

2 Demographic data was gathered by request only, respondents were not required to provide this information.

P Community and Stakeholder Engagement Report Page 4 of 92
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European
Serbian
Do you speak a language other than English at home?
3%
Languages other
than English
spoken at home =Yes =No Not answered
Languages spoken by respondents (self-reported)
Spanish
Swedish
German
Portuguese
French
Serbian
Croation
.o &\ 100% 93%
Lk oone
0,
Priority 80%
Populations 70%
60%
50%
40%
30%
20%
10% 19 4% 2%
0% - —
%
B Aboriginal and/or Torres Strait Islander person
A person who experiences mental ill-health
M A person who is or may be LGBTQIA+
| Not answered
PEE Community and Stakeholder Engagement Report Page 5 of 92
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ﬁﬁ 120 108
&
100
Connection to 20
Northern

Beaches 60
40

20 10

2
[ ]

0

No.

M | live in the Northern Beaches
M | am a business owner in the Northern Beaches

I regularly visit the Northern Beaches

*multiple responses allowed

25%

19%
20%

r 15% 9 9
m o 1% 11% 0,
) 7% 7%
I ’ T 6% 5% 404 40

Postcodes 5% I I I 3% 3%
1 "

0%
2099 2107 2100 2095 2105 2101 2103 2096 2093 2106 2097 2102

Note: the above graph represents postcodes with a response rate of 3% or above (accordingly the total does not amount to 100%)

Background

This report outlines the community and stakeholder engagement conducted during public
exhibition of:

o Draft Delivery Program 2024-2028, Operational Plan and Budget 2024/25, that
contains the day-to-day activities and projects that Council will carry out over the
next four years to contribute towards achievement of the Northern Beaches vision
and outcomes in the Community Strategic Plan

e Draft Fees and Charges that are proposed to apply to our services in 2024/25
e Draft Long-Term Financial Plan 2024-2034
e Draft Asset Management Plans 2024-2034.

In accordance with essential elements 3.10, 4.10 and 4.25 of the Integrated Planning and
Reporting Guidelines for Local Government in NSW 2021, the draft Integrated Planning &
Reporting (IP&R) documents were exhibited for 33 days (statutory minimum 28 days).

Submissions received are to be considered by Council in adopting the above documents.

Community and Stakeholder Engagement Report Page 6 of 92
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3. Engagement objectives
Community and stakeholder engagement aimed to:

e build community and stakeholder awareness of participation activities

e provide accessible information so community and stakeholders could participate in a
meaningful way

e communicate to community and stakeholders how their input was incorporated into
the planning and decision-making process

¢ identify community and stakeholder concerns, local knowledge and values.

4. Engagement approach

Community and stakeholder engagement for the draft Delivery Program 2024-2028,
Operational Plan and Budget 2024/25, Long-Term Financial Plan 2024-2034 and Asset
Management Plan 2024-2024 was conducted between Friday 3 May to Tuesday 4 June
2024 and consisted of a series of activities that provided opportunities for community and
stakeholders to contribute.

The engagement was planned, implemented and reported in accordance with
Council’'s Community Engagement Strateqgy (2022).

A project page® was established on the Have Your Say platform with information provided in
an accessible and easy to read format. This included:

o twelve locality-based fact sheets providing details on projects proposed to be
delivered in those suburbs

o fact sheets on the road resheeting/footpath program, environmental program,
recreation program and ‘how your dollar is spent’

¢ an interactive map of the Northern Beaches showing the location of proposed capital
works.

This year five in-field pop ups were introduced enabling Council staff to engage directly with
the community, distributing a total of 868 information cards containing a QR code linked to
the Have Your Say web page.

An online information session was held for community members and two resident
association meetings were held.

The project was primarily promoted through our regular email newsletter (EDM) channels,
social media posts and face to face pop-up sessions.

Submissions were captured through an online submission form on our Have Your Say
project page. The form contained open-field comments boxes for community members to
contribute their feedback. Participants could choose to make a submission on any or all of
the documents.

Email and written comments were also accepted.

3 hitps://yoursay.northernbeaches.nsw.gov.au/delivery-program-2024-2028

SN v Community and Stakeholder Engagement Report Page 7 of 92
ggs o Delivery Program 2024-2028 and Operational Plan and Budget 2024/25



ATTACHMENT 1 : COMMUNITY AND STAKEHOLDER ENGAGEMENT REPORT - ITEM 9.1 - NORTHERN BEACHES

5.

COUNCIL MEETING - 25 JUNE 2024

Findings

A broad range of issues were covered in submissions received. Each submission was

individually reviewed with 130 issues identified for consideration and response (some issues

were raised multiple times). Those making a submission on the Your Say platform could
nominate whether they were commenting on one of more of the following documents -

Delivery Program, Fees and Charges, Long-Term Financial Plan or Asset Management Plan.

In analysing and compiling the issues a decision has been made in relation to aligning the

issues to documents.

A summary of the key themes and number of issues raised in each theme is outlined below:
Theme Number of issues raised
Transport and civil 29
Parks and recreation 21
Finance 12
Environment and climate change 12
Fees and Charges 11
Community engagement 8
Long-Term Financial Plan 7
Asset Management Plans 6
Waste 5
Organisation structure and staffing 5
Capital works 2
Community, arts and culture 2
Library 2
Aquatic centres 2
Property 2
Strategic land use planning 2
Compliance 1
Enterprise Resource Project 1

Some 106 issues were raised on the Delivery Program. This included comments on the

proposed increase in rates, various requests for service and infrastructure improvements as

well as comments about the community engagement.

A total of 31 submissions (23% of submissions) opposed the 4.9% rate increase. Suggested

ways of balancing the budget included Council reducing its’ own expenditure by cutting

projects, looking at the organisation structure and focusing on core business.

Requests for improved service and infrastructure were received across multiple locations, with

request for new footpaths the highest at 7.

In addition, 10 submissions also commented on the community engagement covering various

matters including the level of promotion, the size of the documents, timeframe for engagement

and title of document (Delivery Program). A two-day extension was provided following

SN v Community and Stakeholder Engagement Report Page 8 of 92
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Councillor representation, and late submissions were also accepted until Friday 14 June.
These matters will be considered as part of developing next years’ engagement.

Submissions on Fees and Charges raised 11 issues including childcare, community centres,
aquatic centres, parking and boat tie-up fees. The increase in the childcare fees received the
most submissions at 45 (33% of submissions) with users of the service objecting to:

e The size of the increase exceeding inflation and wage growth

e Adds to the rising cost of living and mortgage/rental stress

¢ No matching increase in service levels e.g. provision of food nappies, extended
hours etc

e Doesn'’t support parents returning to work

e Limited opportunity to change service providers

e Lack of direct communications on the reason for the increase

The fee increases for the community centres (Brookvale and Newport Community Centre and
Manly Seniors), aquatic centres (water polo and general admission) as well as parking and
boat tie-up at Church Point were also opposed. Single submissions were received on these
issues.

The submissions on the Long-Term Financial Plan raised 7 issues. The issue receiving the
most comments related to Scenario 2, the Alternative Model. This model was included in the
document to explore the revenue implications of addressing the renewal and maintenance
funding gap identified in the Asset Management Plan through a special rate variation of 10.6%
in 2025/26 on top of the IPART rate peg estimated at 3.4%. 14 submissions opposed the
alternative model, one suggested staging the increase over a longer timeframe and one
supported the model.

The other issues raised in submissions suggested that the capital works program was
unsustainable and should be adjusted.

Six issues related to the Asset Management Plans. Two related to the stormwater asset

management plan and knowledge and mapping of assets while the third suggested minor
amendment to the plan to make it easier to navigate. The proposed amendment is supported.

SN v Community and Stakeholder Engagement Report Page 9 of 92
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Appendix 1 Submission Issues and Council Responses

Delivery Program

Delivery Program | No. | Council response
Theme/ issues

Finance

Rates

Oppose 4.9% 31 | The increase in rates supports Council in meeting increases in costs due to inflation like higher prices for

increase in rates construction materials to ensure we maintain services at current levels and continue to invest in the renewal of
community infrastructure assets.

Increase in rates 1 | The 2024/25 budget proposes to increase rates by the IPART rate peg of 4.9%. IPART has set the Council's

should be derived population growth factor to 0%, meaning no additional income can be raised in 2024/25 to support population

from increase in changes. There has been very little growth in rates income from new rateable properties.

housing and

subsequent

rateable incomes

Manly CBD 1 | This submission from the Manly Business Chamber was received in March 2024 based on Council’s initial

Special Levy proposal for expending funds collected from the Special Business Rate in the Manly Business Centre. This
feedback was considered in finalising the Manly Business Centre improvement works 2024/25 schedule
included in the draft Delivery Program.

More information 1 | Aratepayer requested details of the proposed rate increase for their property. This was supplied to the writer.

Income

Various revenue 3 | A further breakdown of revenue generated in Palm Beach/Whale Beach area was requested. This was

items provided direct to the writer.

12
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Delivery Program | No. | Council response

Theme/ issues

Capital Grant 1 | Page 11 of the draft Delivery Program shows graphically the Council's operational and capital budget for

income; 2024/25. The total income from continuing operations of $450.7m includes $31.8m of capital grant income. To

depreciation & assist the reader in understanding Council's true operating position of ($5.8m) operating deficit, the capital

amortisation grant income has been taken away in the graphic. The income from capital grants funds new capital works.
Depreciation is recognised as expense in Council's Income Statement to ensure we have rigour around funding
our capital renewal program. These funds are applied in the year to deliver our capital renewal program.
Amortisation refers to expenses for right of use assets and generally reflects the lease payments required in
the year for those liabilities.

Church Point 1 | Fees for Church Point Car Park have been established based on the funding plan for the 10 year $6.5m loan

carpark and taken out by the former Pittwater Council to part-fund the construction of the carpark and surrounding works.

parking permit The estimates of income received, and costs associated with the parking area made at the time the loan was
taken out are consistent with the actual results experienced since the car park opened. This fee structure is
consistent with community consultation undertaken by the former Pittwater Council at the time.
The 2024/25 Budget is income of $0.8 million and expenditure of $0.85 million.

Expenditure

Reduce 14 | Council is a service-based organisation, with most of those services delivered by employees. Some services

expenditure -
suggestion include:

e Reduce staffing
Focus on core
activities

e 5% cut of
operating
expenditure

are delivered on a full cost recovery basis including children's services ($19m operating expenses) and others
deliver a return to Council like the Kimbriki Waste Facility ($41 million operating expenses). Employee costs are
consistent with industry benchmarks.

Our Asset Management Plans require further funding for the maintenance and renewal of our infrastructure.
We are exploring ways to provide capacity in the future to address the unfunded asset renewal and
maintenance requirements of the Asset Management Plan.

The draft Long-Term Financial Plan includes an alternative scenario to strengthen Council’s position in the
future. If Council chooses to explore this option, there will be further engagement with the community
beforehand. Council may choose to explore other options to address an ongoing shortfall in funding for asset
maintenance and renewal which may include service reductions.

@
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Delivery Program ‘ No. | Council response

Theme/ issues

We continue to work hard to find ways to offset cost pressures while maintaining our services and assets. In
recent years we have reviewed fees, found efficiency gains and cost savings, including over $2.4 million in
efficiency savings in the last two years and within this proposed budget.

Grants

Record keeping of 1 | The Council's financial statements are audited each financial year by the NSW Audit Office and Council
Capital grant maintains a detailed grants register. A copy of our Financial Statements, including the auditor's report is
expenditure available on our website. The Financial Statements include categorisation of all grants and contributions

received by Council. The Annual Report also includes a list of projects funded by grants and a detailed
breakdown of contribution funded expenditure.

Most grants are received for a specific purpose and must be spent accordingly. The Capital Expenditure
program in the Delivery Program itemises the source of funds for all capital projects including grant funding.

Capital grant 1 | Within the Delivery Program a list of capital expenditure jobs is available including their source of funds which
funding including includes capital grant funding allocations. Council's expenditure on Crown Land, including Governor Phillip
Governor Phillip Park, far exceeds any revenue generated.

Park

Other

Loan borrowing 1 | Council's loan borrowing is guided by the Financial Objectives in the Long-Term Financial Plan. The Financial

Sustainability objective limits the use of loan funds in the main to income producing assets and new
infrastructure projects where intergenerational equity considerations justify spreading the cost between
generations of ratepayers who benefit from the expenditure.

The loan balance at 30 June 2024 is $9 million. The draft Delivery Program 2024/25 proposes $2.1 million in
loans will be repaid and a new external borrowing of $10.45 million be required to part-fund the Warriewood
Community Centre project.

N Community and Stakeholder Engagement Report Page 12 of 92
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Delivery Program
Theme/ issues
Procurement —
policies, processes
and compliance

‘ No.

Council response

Council has a comprehensive procurement framework, where obtaining value for money in delivering the best
outcomes for our community is the overarching requirement. Value for money is not necessarily the lowest
price; it includes consideration of many factors including quality, performance history, whole of life costing -
including the cost of environmentally responsible disposal at end of life, timely delivery, risk and WHS
requirements.

Subject to the ongoing development of appropriate generative Al tools, Council will explore opportunities for
their use in addition to existing data mining tools currently available to manage data sets, to simplify our
understanding of information related to category management and other aspects of procurement.

Northern Beaches Council is responsible for the provision of a wide range of services to its community and as
such, within the framework a range of tools are used to achieve value for money. With some service
categories we approach the market to appoint a single supplier whereas with others we establish a panel of
preferred suppliers from which we seek competitive quotes. The use of competitive open market sourcing
ensures Council optimises value for money and economic efficiencies. Given the broad range of services
provided by Council savings are managed at a service level. Business managers work within allocated
budgets and where this involves larger projects, additional actions will be used as appropriate such as the use
of quantity surveyors to undertake comprehensive measurements and cost estimates.

Another important principle of Council’s Procurement and Contracts Policy is compliance and Council has
robust guidelines in place detailing the processes that must be followed for different levels of expenditure
against which compliance is monitored monthly.

Human Resources

Insourcing v
outsourcing
functions

Council has an ongoing commitment to look at the operational efficiency and effectiveness of services. The
issues of insourcing v outsourcing is considered as part of this process and where the service delivery model
should change these options would be presented to Council.

Staffing —
Executive salaries

The organisation structure was reviewed by Council at its meeting on 19 December 2023 and Council resolved
to change the structure and reduce the number of Directors from 6 to 5. This change took effect on the 17 June
2024. The organisation structure will be reviewed again by Council within 12 months of the Local Government

@
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Delivery Program ‘ No. | Council response

Theme/ issues

Election in September 2024. In relation to the employment of Senior Staff, they are employed under a standard
contract provided by the NSW Government, subject to recent amendments to the Local Government Act 1993.

Staffing — 1 | The organisation structure was reviewed by Council at its meeting on 19 December 2023 and Council resolved
organisational to change the structure and reduce the number of Directors from 6 to 5. This change took effect on the 17 June
structure 2024. The organisation structure will be reviewed again by Council within 12 months of the Local Government

Election in September 2024. In relation to the employment of Senior Staff, they are employed under a standard
contract provided by the NSW Government, subject to recent amendments to the Local Government Act 1993.

Reduce staffing 1 | Council is a service based organisation, with most of those services delivered by employees. Some services
levels are delivered on a full cost recovery basis including children's services ($19m operating expenses) and others
deliver a return to Council like the Kimbriki Waste Facility ($41 million operating expenses). Employee costs are
consistent with industry benchmarks.

Increase in 4 | The increase in employee costs includes changes in positions offset by income or a reduction in contracts
employee costs along with a new temporary position to support the replacement of the Council's core operating systems. Other
2024/25 changes relate to Award increases and the increase in the superannuation contribution from 11% to 11.5%

required under legislation.

Capital Projects

Grants — Whale 1 | The funds available for the Coast Walk project are no longer sufficient due to rising construction costs to deliver
Beach walkway all the remaining sections, with works yet to be completed between Newport and Avalon and along Whale
Beach Road. Works have been prioritised and it is proposed the connection between Newport and The
Serpentine Bilgola Beach be constructed with the funds that are currently available. Additional funding
opportunities will be sought in order to complete the wider program of works in future years, including the
section along Whale Beach Road between Norma Road and Florida Road.

Warringah 1 | The proposed new building for squash is not proposed to be constructed in the riparian zone. Design
Recreation Centre development is in progress and flood zone requirements are a key consideration for the design.
— Location in a

riparian corridor

Community, Arts & Culture
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Freshwater 1 | The wall and seats on McKillop Park headland will not be reinstated as they were removed and replaced as
McKillop Park part of the design for the new Signal Fire artwork, which contains a large amount of seating. Sandstone blocks
Public Art — have also been arranged on the site that provide seating to view Manly and North Head.

reinstate seats &

wall

Opposing a 1 | Over the past five years, Council has adopted several strategies and plans that set out actions for Council to

reconciliation
action plan or
treaty initiative

better recognise and engage with local Aboriginal and Torres Strait Islander peoples including Towards 2040
Strategy, Council’s Local Strategic Planning Statement, Connected through Creativity, Arts and Creativity
Strategy, Withstand. Adapt. Thrive, our Resilience Strategy, and our Better Together 2040, Social Sustainability
Strategy. The development of a Reconciliation Action Plan or Treaty is included as a future action in a number
of these strategies but is not identified for delivery in the current Delivery Plan 2023-2027 or draft Delivery Plan
2024-2028.

Environment & Climate Change

Environment — Bushland

and biodiversity

Natural areas have | 1 | Where appropriate Council advocates to State and Federal agencies to improve legislation and planning
important values regime in support of natural environments. Council is currently finalising our Local Environment Plan (LEP) and
and need to be Development Control Plan (DCP) review which will support the protection of bushland and catchments through
protected including the implementation of Conservation Zones across the LGA. Any reallocation of budget to establish a specific
establishing a reserve fund would require a Council resolution.

reserve fund

Native wildlife — 1 | Council's current LEP review process aims to improve connectivity through ensuring zoning addresses the

green corridors
and increasing
native vegetation

maintenance of existing corridors and supports the creation of new corridors where appropriate. Council
supports the use of fauna crossings and has in particular advocated for appropriate crossings on state roads
such as Mona Road and Wakehurst Parkway. Council also advocates for appropriate protective fencing to
minimise the frequency of road incidents involving native animals.

Environment — other

&
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Conservation and 1 | Council makes an annual investment through its operational budget into bush regeneration, water quality
rehabilitation testing and other environmental initiatives in Manly Warringah War Memorial State Park. The Boardwalk and
projects — Manly Mountain Bike Trail projects are related to the construction or upgrade of infrastructure assets which is why
Dam/ Manly they are funded via the capital works budget. Reviews of Environmental Factors undertaken for the Boardwalk
Warringah War project and planned for Trail projects identify mitigation measures to minimise any impacts that will result from
Memorial State those developments. This has been incorporated in the design.

Park

Council undertakes bushland restoration/regeneration within the State Park and operates a nursery at Manly
Dam that propagates local endemic species for replanting at that and other Bushcare locations; Council
undertakes water quality monitoring for recreational usage in the Dam and currently expanding the program.
Fauna crossings 1 | Council supports the use of fauna crossings and has advocated for appropriate crossings on state roads such
as Mona Vale Road and Wakehurst Parkway. Council also advocates for appropriate protective fencing to
minimise the frequency of road incidents involving native animals. Council has a Backyard Habitat program
https://www.northernbeaches.nsw.gov.au/environment/backyard-habitat encouraging native species planting in
Northern Beaches residential backyards. There are links here to 'Creating a backyard habitat', 'DIY projects for
your home' & 'Native Plants for your home'.

Flooding

Roads — 1 | The Balgowlah Road/Pittwater Road intersection and the general vicinity is identified in Council's flood mapping

Balgowlah Road as flood prone, being impacted because the area is low-lying and due to its proximity to Manly Lagoon. Council
has been undertaking investigations in the Balgowlah Road vicinity. Additional modelling investigations are
required to enable Council to make informed decision on preferred upgrade options in flood affected areas.
Funding has been committed to these in the next financial year. Pending the outcome of those investigations
Council will be in a position to make a commitment to funding in future years. Council's total annual expenditure
across the whole LGA on new and renewal stormwater projects has been on average approximately $6 million
per annum since amalgamation. Any new projects are undertaken using a risk-based prioritisation within our
asset management planning framework.
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Roads — Pittwater 1 | Council has done work there in the past and will reinvestigate regarding additional investigations/maintenance

Road, King or upgrade works that might alleviate flooding in the area.

Edward Ave to

Bayview Place

(Bayview)

Wakehurst 1 | Council has secured funding from both the Office of Local Government and Transport for NSW to improve the

Parkway — flood immunity of this State managed road. Council's remit is to alleviate flood frequency by improving flood

suggestion for an passage at 4 known sites (Oxford Falls Road West Causeway; Wakehurst Parkway at Oxford Falls; the Bends

elevated roadway (in the creek line and adjoining the roadway) and at the Sydney Academy of Sport. The works are aimed at
improving flood frequency from flood impacts (closure of the road) occurring 7-8 times annually to closures
occurring once every two years. Council is not aware of any long-term plans by Transport for NSW to elevate
the road. More information about the current status of the Wakehurst parkway project is available on Council's
YourSay page.

Stormwater

Flooding — 1 | Council's total annual expenditure across the whole LGA on new and renewal stormwater projects has been on

Bayview / Church average approximately $6 million per annum since amalgamation. Any new projects are undertaken using a

Point risk-based prioritisation within Council's asset management planning framework. Investigation planned in FY
2024/25 to address localised stormwater issues affecting Bakers Road and some properties, located within the
Church Point / Bayview catchment.

Stormwater Since 2021, year on year the $6 million spent on stormwater management across the LGA has remediated

upgrades needed over 2,000m of pipeline and upgraded several systems including culverts and Gross Pollutant Traps. Over
5,000 tonnes of pollution have been removed from our water quality devices since amalgamation. Council also
uses funds to undertake feasibility studies, CCTV inspections and condition assessment, and other
investigations. Council also manages a variety of maintenance programs on a variety of stormwater assets (for
example gross pollutant traps, stormwater pits, bioretention swales, and detention basins) and to undertake
regular inspections and critical inspections when required that are intended to manage stormwater nuisance
flooding.
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Knowledge of Council's asset management program allocates work according to priority and to projects which demonstrate

stormwater assets value for money to ratepayers; this includes ensuring Council is using all relevant funds (Council's Stormwater
Management Service Charge and allocated annual capital expenditure) working on public assets. Council
recognises the impact of climate change and is implementing a climate change risk assessment process which
will assist in prioritising appropriate works in light of likely climate scenarios.

Sustainability

Increase tree 1 | Council's commitments to retaining and improving the tree canopy are included in the 2023 Tree Canopy Plan.

planting The plan includes commitment to planting 5,000 trees per year for the next 20 years. Regarding tree planting
on Council Capital Works projects, landscape planning is used to incorporate green infrastructure including tree
planting. Council also requires staff to replace trees removed from the environment (for example for safety or
biodiversity reasons) with at least three endemic or local species in the same or similar location, most of which
are propagated in Council's nurseries.

Increase use of 1 | Regarding materials use, Council developed and uses Sustainable Technical Design Guidelines to ensure that

recycled materials

the use of sustainable materials and processes occurs within its capital works program including using
alternative materials. The recently adopted Northern Beaches Council Waste and Circular Economy Strategy
also includes a priority to buy better by purchasing products which are or can be reused, repaired or recycled
and buying more materials with recycled content generated from household waste.

Environmental Complian

ce

Companion 1 | Fees for companion animal registration are set by legislation under the Companion Animals Act. Council

animals — continues to work with its local vets with management of stray and pet cats e.g., subsidised de-sexing,

registration and rehoming and discounted microchipping programs.

desexing
Council works with Safe Rehoming agency to enable cats unable to be rehomed on the northern beaches to be
given the opportunity of rehoming elsewhere and provides assistance with associated costs as required (de-
sexing, microchipping, worming, veterinary checks, food and accommodation costs). At this stage, the number
of stray cats surrendered to local pounds is not significant, but this initiative continues to ensure any
stray/abandoned or lost cat will be rehomed and that euthanasia of cats is avoided, where possible.

N ) Community and Stakeholder_ Engagement Report Page 18 of 92

Q&‘y b Delivery Program 2024-2028 and Operational Plan and Budget 2024/25

20




ATTACHMENT 1 : COMMUNITY AND STAKEHOLDER ENGAGEMENT REPORT - ITEM 9.1 - NORTHERN BEACHES COUNCIL MEETING - 25 JUNE 2024

Delivery Program | No. | Council response
Theme/ issues
Library Services
Library service — 1 | Public libraries in NSW operate in accordance with the Library Act 1939 and Guidelines issued under the Act
removal of gender- by the Library Council NSW. The Guidelines state that the community can expect to access any book from their
based material local library which is not subject to Commonwealth restriction.
Parents and guardians are legally responsible for physical and digital items borrowed or viewed by their
children.
Library service — 1 | Library Services provides an allocation towards the preservation and digitisation of cultural and heritage

funding for
digitisation and
storage space

material of the Northern Beaches.

The Library collection is managed through collection development processes which drive the curation,
acquisition and ongoing management of the library collections in line with community needs and industry
standards.

Parks and Recreation

Maintenance — 1 | Council restricts the use of Round Up to brush on applications and minor spraying. There are strict controls that

Use of chemicals Council employs to ensure that Round Up has negligible impact on the natural environment. This product is
preferred for particularly hardy and fast-growing weeds as it will only require one treatment whereas alternative
products require multiple treatments which means more chemicals are used and has a much higher labour
cost.

Asset maintenance | 1 | The path in question has been reviewed and is considered to be in good condition. The steepness of the path

— Warriewood is by virtue of the very steep cliff face it traverses. The cost to convert the ramp sections to stairs is not

Beach ramp considered feasible particularly as it will not improve accessibility.

Asset maintenance | 1 | The arris fencing is not listed as an individual heritage item under Manly Local Environmental Plan 2013.

— heritage Arris
fencing in Manly

However, in the case of Manly Oval the arris fencing is specifically mentioned as an important element within
the oval. Arris fencing is not unique to Manly with other Local Government Areas, such as Mosman, utilising
this style of fencing.

@
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Arris fencing is maintained in line with Council's asset management plan and is proactively maintained to a
schedule. Council also responds to customer requests to maintain or replace sections of arris fencing that has
failed or being damaged.

Beautification of 1 | Council considers landscaped, artistic and other enhancements to our town and village centres on a case by

public spaces case basis. The opportunities for these type of enhancements are far greater in the larger centres that include
some portion of open space within them, smaller centres have far less opportunity. It is also important to note
that the funding source for works has a direct correlation to the amount of enhancements possible. Projects
funded through the Capital Renewal program limit the works to renewal of infrastructure that is already there.
Projects funded by other sources have far more latitude for including enhancements.

Commercial centre | 1 | A separate project budget for the proposed Mona Vale Place Plan will be allocated once the final Place Plan is

— Paving in Mona adopted by Council.

Vale

Dog exercise area 1 | Council is progressing a new Plan of Management for Governor Phillip Park to permit an off-leash dog park at

— Request new North Palm Beach. In the meantime, the closest off leash dog park is Careel Bay Playing Fields in North Avalon
Beach approximately 3.5km from Palm Beach Wharf.

Policy — use of 1 | Dogs are not permitted on any of Council's ocean beaches and Council's Rangers regularly patrol these

public spaces beaches to provide a deterrence and enforce compliance with this position. There is no effective physical

(dogs) barrier that will prevent dogs and their owners from using these beaches contrary to the rules without
preventing access to other users.

Grants — South 1 | The majority of actions of the South Palm Beach Masterplan have been implemented. There is one major

Palm Beach action outstanding which was the proposed boardwalk from opposite the Pacific Club to Kiddies Corner. The

landscaping boardwalk would need to be a significant structure and was felt after greater consideration to have a too great

program an adverse aesthetic impact on the South Palm Beach area. The purpose of the boardwalk was to provide safe
pedestrian access for people who did not want to walk on the sand or those who are less mobile. This objective
is currently met by the existing shared zone along this section of Ocean Road which been successfully in
operation for a number of years.

Lifeguards — 1 | Council provides a year-round lifeguard service at South Steyne beach due to the high visitation it receives

funding for annual compared to other beaches. Council has undertaken a risk assessment of the other beaches and prioritised

patrol them based on risk for the extension the lifeguard services as funding allows.

Beach safety — 1 | Council's lifeguards regularly undertake compliance action to move prohibited watercraft from between the

Foam surfboards flags. Under the current regulations foam boards are technically allowed within the flagged area. Lifeguards
assess each situation on its merits. If the soft board rider is not endangering other swimmers, they will allow the
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rider to remain in the flagged area. As soon as they pose a risk to other swimmers the Lifeguards will move
them on out of the area.
Playgrounds — 1 | Goroka Park playground has been preliminary scheduled for renewal in the 2026/27 financial year. Renewal of
Request upgrade the playground equipment, surfacing and the inclusion of any ancillary items such as shade or fencing can be
(Goroka Park) assessed at this time based on available budget.
Playgrounds — 1 | Jimada Reserve is considered a local playground with a small catchment. The swing set and mulch pit currently
Request upgrade in place is consistent with what Council provides in a local playground.
(Jimada Reserve)
Playgrounds — 1 | Rabbett Reserve has been included in the Frenchs Forest Contributions Plan to be upgraded. Until such time
Rabbett Reserve as sufficient development contributions are collected to upgrade the park Council will continue to maintain the
existing park to ensure it is safe.
Recreational area 1 | Council does not allocate a specific maintenance budget for each park. Council budgets for the maintenance of
— Governor Phillip our parks by activity (reactive, proactive, dune management, infrastructure etc). These maintenance types are
Park undertaken at Governor Phillip Park as required. Council is also developing a new Plan of Management for
Governor Phillip Park, which lead to a number of upgrades that will improve the maintainability of the Park.
Road verge / 1 | Council has a set budget for maintenance of road verges in certain areas and median strips. In times where we
median strip — experience ideal growing conditions such as the past several years, it is challenging to maintain these areas to
Maintenance a high level of service within this budget.
Rockpool — Mona 1 | Planning and delivery for major repair of Mona Vale rockpool is in the Capital Expenditure budget for 24/25.
Vale
Rockpool — Whale 1 | Whale Beach rockpool is funded for design in 2024/25 and construction in 2025/26. Palm Beach is scheduled
Beach / Palm for design in 2026/27 and construction in 2027/28. Major renewal works were undertaken on the floor of Palm
Beach Beach rockpool early in 2024.
Orara Road safe- 1 | The current swing set on Orara Road is located on land owned by the Department of Education. Council's
gated parks — Open Space Strategy suggests considering relocating this playground to the reserve at 20 Orara Road. This
funding question relocation is currently not programmed for the 2024/25 financial year.
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Sportsground — 1 | Council's position is that synthetic sportsfields provide an important tool in providing capacity for the increasing
request upgrade number of formal and informal demand for sporting facilities across the Northern Beaches. A key requirement is
selecting a location that is both environmentally and financially feasible to undertake their construction. The
current long term financial plan allows for more synthetic fields to be developed.

Tree management 1 | Council responds reactively to any customer request regarding potentially dangerous trees or related issues

- dangerous trees, across the Northern Beaches including Bayview and Church Point. Unfortunately, Council does not currently
Pittwater Road, have sufficient funding to add these areas to its proactive tree inspection and maintenance schedule.

Church

Point/Bayview

Property

Change of use - 1 | While acknowledging the need for additional playing fields and the benefits a new sports centre could provide,
Balgowlah Golf the significant topographical challenges and funding constraints make redevelopment of Balgowlah Golf
Course Course unfeasible in the short term.

Council sympathises with the challenges faced by Balgowlah Boys High School. However, significant
earthworks would be required for any alternative use of the current site, and there is a lack of funding or
directive from the State Government to support such a project at this time. Currently, Balgowlah Boys High
School utilises the golf course for its golf programs, which provides some engagement with the existing

infrastructure.
Asset 1 | An opportunity was provided at the beginning of the Manly Town Hall project for anyone to submit their ideas
Management — for the future use of Manly Town Hall through a Your Say page. Council received 300 ideas from the
Council buildings community and this information was used to inform the work of the Project Working Group who recommended
in Manly ward progressing two ideas for feasibility study. Council resolved to proceed with a feasibility study of a multi-use

performance and exhibition space based on the recommendation of the Project Working Group. While Council
is not currently in a position to fund an alternative use for the Manly Town Hall, future investigations into the
reuse of the site are not abandoned. These may be reconsidered should the accommodation of staff change in
the future.

Council assets are in high demand, with many competing community and recreational groups seeking
subsidised rental in order to deliver their service / programs from. It is not generally the role of local government
to provide property assets to community service providers to fund their operations. However, Council provides
discounted rental to Local Kind (formally known as Community Northern Beaches) and ensures that other not-
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for-profit groups have access to these facilities. The challenge we face is the high demand from numerous
worthy community groups, making it impossible to offer property to all who might use commercial income from
these assets to fund their operations.

The former Baby Health Centre currently houses an Adolescent and Family Counselling service operated by
Council and funded through the NSW Department of Communities and Justice Targeted Early Intervention
program. The service provides free counselling to young people and their parents/carers who live or go to
school on the Northern Beaches and operates Monday to Friday year-round. While there may be opportunities
in the future to generate income from this site for the benefit of the community, it presently supports a valuable
service with no alternative location.

Recreation Business

Swimming Pool — 1 | At present there is no funding within Council's 10-year Long term Financial Plan for a new purpose-built water
Water Polo polo pool adjacent to the Warring Aquatic Centre. While it is acknowledged that the current pools do not meet
facilities the full requirements of water polo, the delivery of these new facilities are not within Council's current financial

capacity to deliver.

Multi purpose pool/ | 1 | At present there is no funding within Council's 10 year Long term Financial Plan for a new 50m multi-purpose
aquatic centre — pool or aquatic centre in the northern end of the Northern Beaches. This matter has been reviewed recently
Request new and it is not feasible within Council's current financial capacity.

Council does meet regularly with the Department of Education to identify needs and opportunities for shared
community use of school infrastructure. This suggestion regarding a pool will be raised with the Department in
June 2024.

Strategic Place & Planning

Land use controls 1 | Council's draft comprehensive Local Environmental Plan retains current zonings of land used for schools.
— Public Education Schools will be permitted in most residential zones and commercial zones in the new LEP.
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Mona Vale Place 1 | The Mona Vale Place Plan is currently in a holding patten awaiting the outcome of the State government draft

Plan — Funding reforms on low-rise and mid-rise housing reforms. The reforms have the potential to significantly increase
housing numbers and subsequently have a substantial impact on traffic movement within and through the
centre. On restart, consideration will be given throughout the process as to how best to implement any actions
arising, including public domain works, in a timely and cost-effective manner.

Strategy and Performance

Draft Delivery Program

Supports the 1 | Noted

Delivery Program

Delivery Program 2 | The title Delivery Program is the naming convention for the document in Section 404(1) of the Local

— the title is of the Government Act 1993 (The Act) which states 'A council must have a program (called its delivery program)'. In

document is promoting the document Council has been using the phrased Delivery Program and Budget to overcome any

obscure confusion

"Your $ at work’ 1 | The 'Your $ at work' factsheet is a one-page graphical representation on where every $100 in our $526 million

factsheet — the budget is proposed to be invested. It is based on the operational budget of $424.7 million and capital budget of

information is $101.8 million. It is intended to be a simple representation of the level of support to services and infrastructure

misleading delivery and includes the cost of staff involved. This will be reviewed in setting up for the engagement next
year.

Delivery Program - 1 | The development of Council’s Delivery Program and Operational Plan is guided by the requirements of the

overly complex, Local Government Act 1993, Local Government (General) Regulations 2005 and the Integrated Planning and

long and attempts Reporting Guidelines and Handbook September 2021. While there is discretion on the how information may be

to confuse the presented there is limited discretion on the content. Looking at the size of Northern Beaches Delivery and

reader Operational Plan it is on par with that of other similar sized councils.
The Delivery Program and Operational Plan is structure around 16 key services. For each key service we
provide Income and Expenditure to assist the reader in understanding how services are funded as well as the
service which are more highly dependent on rates. A similarly breakdown of the capital works program by
funding sources for individual projects is shown at the rear of the document. This was added following a
submission on the Plan some years back.

Community Engagement
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Community 1 | The Local Government Act 1993 requires councils to set their Budget (Operational Plan) based on a financial

engagement — lack year rather than a calendar year. The revenue from fees that are charged to the users of Council's services is

of lead time before an important component of the Budget. Commencing the consultation process earlier in the year is not feasible.

proposed fee It is noted that the fees have been on exhibition for 33 days in 2024.

increase

Community 1 | The writers’ comments on the size of the documents Delivery Program and Operational Plan, Fees and

engagement — size Charges, Long-Term Financial Plan and Asset Management Plan are noted. Factsheets are provided on the

of the documents YourSay community engagement webpage to make the information more accessible and easier to access. The
factsheets cover proposed footpath/road work, initiatives relating to the environment plus health and recreation
as well as 12 geographic factsheets.

Community 6 | The comments about more time to consider the documents is noted. The documents were on exhibition for 33

engagement — days from the 3 May to 4 June. This included a 2-day extension on the exhibition. In addition, submissions

timeframe for received by Council up to the 14 June were considered in the Report to Council.

engagement
A longer extension of time is not feasible as the Operational Plan and Budget need to be adopted by Council by
30 June each year (required by section 405 of the Local Government Act). Sufficient time also needs to be
allowed to consider the issues raised in the submission, brief Councillors and prepare the report to the Council
meeting on 25 June.

Community 3 | A suggestion was received that emails should be sent to all ratepayers. Personal information such as email

engagement — addresses are collected from residents/ratepayers/users of Council services from time to time. Under the

adequacy of
channels used to
communicate the
exhibition and level
of community
awareness

Privacy and Personal Information Protection Act 1998, this information can only be used for the primary
purpose for which the information was collected, and we are not able to use it for other communications.

A multi-channel communications plan is developed an executed to ensure the project gets the maximum
exposure / publicity and that the information is easily accessible for people to understand and provide feedback
on.

Council sends regular communications via electronic direct mail on matters we are seeking feedback on
including the draft Operational Plan and Budget. To receive the message, people need to subscribe to the
service and we would encourage all residents and ratepayer to sign up to this service.

As part of the communication process, Council reviews the effectiveness of the communication campaign, and
each year continues to improve and look at news ways to communicate and engage residents.

&

Community and Stakeholder Engagement Report
Delivery Program 2024-2028 and Operational Plan and Budget 2024/25

Page 25 of 92

27




ATTACHMENT 1 : COMMUNITY AND STAKEHOLDER ENGAGEMENT REPORT - ITEM 9.1 - NORTHERN BEACHES COUNCIL MEETING - 25 JUNE 2024

Delivery Program
Theme/ issues

‘ No.

Council response

The exhibition was promoted through Council's fortnightly community engagement newsletter (24,000
subscribers), Councils weekly e-News (58,288 subscribers), information sessions and outreach activities (872
contacts - incl pop ups, online and stakeholder engagement), media coverage (1,247 clicks) and via social
media (176,610 reach).

This resulted in 3,606 visitors to the Council's yoursay page and 136 submissions.

Transport and Civil Infrastructure

Bikes and shared paths program

Request new — 1 | Staff are looking at the missing shared user path section along Carawa Road between Alfred Street and

bike path to Waroon Road.

Cromer Public

More information — | 1 | The planned shared user path between Samuel Street, Mona Vale and Manor Road, Ingleside is currently in

Shared Path from design development by Transport for NSW with advice from Council. This link will be funded by Transport for

Warriewood/Mona NSW. There are some site management matters that need to be addressed by Transport for NSW prior to the

Vale design process being completed. Once the design has been finalised, additional community consultation will be
undertaken prior to any construction commencing.

Funding question— | 1 | The Connecting Northern Beaches Coast Walk Section 1 Newport to the serpentine is funded under the

Newport to Avalon connecting communities program for the FY2024/25 financial year.

shared path

Freshwater 1 | Staff are undertaking work in line with the decision of Council. The project design is currently being reviewed

cycleway and funding allocation will be reassessed at that time. Additional funding may be required from existing
program allocations to undertake some of the requested changes that sit outside the grant funded items.

Footpath Program

&y
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Cost concern 1 | Your concerns are noted. The cost of the provision of footpaths on the Northern Beaches can be affected by
several factors, including the topography, access requirements such as road occupancy conditions,
engineering challenges associated with the construction requiring retaining walls and drainage works.

Repair request — 1 | Dee Why and Avon Parade will be assessed to be included in Council's future footpath renewal program.

Dee Why and Customer requests have been created for a maintenance review of the footpaths (RF2024/04802) and cleaning
Avon Parade on the kerb and gutters (RF2024/04805).

Repair request — 1 | This matter has been noted and will be investigated

King Edward Ave
to Bayview Place

(Bayview)

Request new — 1 | This section is in the forward program for new footpath construction. Depending on funding it is likely to be
Prince Alfred constructed in the 2027/28 delivery program.

Parade, Newport

Request new — 1 | Staff are currently looking at walking and cycling connection improvements in the Beacon Hill area with
Government Road, Government Road a key corridor to connect to the new Forest High School site at Allambie Heights. Initial
Beacon assessment work has been undertaken on Mary Street and Earl Street. Government Road is being assessed
Hill/Allambie as a potential shared user path project for delivery towards the end of the current 5-year plan (subject to the
Heights provision of funding).

Request new — 1 | Staff are currently working on a safety upgrade of the Middleton Road intersection, and this will include
Middleton Road, pedestrian safety improvements to connect the existing footpath in South Creek Road and Fisher Road.
Cromer

Request new - 1 | Staff are currently reviewing the location to determine whether the delivery priority has changed, however it is
George Street, not likely to be constructed in the next 5-year plan due to the number of higher priority sections required to be
Avalon section constructed in the LGA.

leading to the
Careel Bay marina
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Delivery Program | No. | Council response

Theme/ issues

Request new - 1 | This area of Barrenjoey Road is part of the broader Coast Walk program. Staff are currently working on the

Barrenjoey Road delivery of the Newport to Bilgola section, with other sections to follow from there.

between the

Surfside Avenue

walkway, Avalon

Request new — 1 | Staff have delivered over 110 sections of new footpath over the last 5 years. There are currently 24 sections

Allambie Heights outstanding in the Allambie Heights area. These will be constructed as the program continues across the
Northern Beaches.

Request new — 1 | This area of Barrenjoey Road is narrow and does not have sufficient space for the provision of safe pedestrian

Barrenjoey Road infrastructure. Council has previously investigated the feasibility of constructing infrastructure that meets

connecting to Palm appropriate safety requirements and determined that it is not feasible at this location due to the road alignment

Beach within the road reserve. We aim to provide active travel infrastructure to support our community in line with
Council's adopted Northern Beaches Walking Plan and note that the construction of a footpath in this location
has not been included in our New Footpath Program due to the large number of footpaths that have been
included as a higher priority.

Safety concern — 1 | Staff are currently working through the designs for the 2 remaining sections of this project, to provide the

Crescent Road continuous connection between Newport and Mona Vale.

Mona Vale from

Yachtsmans

Paradise to

Waterview Rd

Parking

Surveillance 1 | Council does not currently have CCTV cameras at any at open carparks. This is considered to be a costly

security — Church exercise to implement and would need to be actively monitored to provide a response by Police should it be

Point carpark considered. At this stage this is not proposed to implement CCTV at Council open carparks.

Road Improvement and asset management (includes traffic management)

&y
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Delivery Program

Theme/ issues
Kerbs and gutters

‘ No. ‘ Council response

Council aims to provide new kerb and gutter based on risks related to flooding, landslip and pedestrian safety
subject to available funds.

New traffic
management
request — Parr
Parade

The marked pedestrian crossing is located within the designated School Zone which has a reduced 40km/h
during School Zone hours. The pedestrian crossing is signposted with additional zig-zag markings installed to
improve awareness of the crossing. Council has no current proposals for traffic calming at this location.

Narraweena

Potholes — This is reactive maintenance and affects all roads across the LGA.

reoccurrence after

repair

Repair request — Barrenjoey Road is a State Road and managed by TfNSW. This includes the road edges and shoulders.
edges of Council is not responsible for this part of the road.

Barrenjoey Road

Road resheeting —
why was Florida
Road, Palm Beach
re-sheeted

Council’'s Road Re-sheeting Program is developed and prioritised utilising various condition parameters,
technical and financial criteria to determine the optimal treatment to ensure the long-term performance of the
road pavement.

The repair and resurfacing of Florida Road is included to rectify pavement defects and prevent further
deterioration by preventing water ingress into pavement. Other roads will be considered for repair and
resurfacing in future programs depending on their priority.

Upgrades needed
— Palm Beach and

Over the last 5 years multiple section of the following roads in Palm Beach and Whale Beach were repaired
and resurfaced in addition to other maintenance work: Norma Road, Ocean Road, Beauty Drive, Bynya Road,

Whale Beach Surf Road and Whale Beach Road
The condition of Surf Road, Whale Beach Road and Ocean Place will be assessed for inclusion in the future
works programs.
Wharves
AN ot Community and Stakeholder Engagement Report Page 29 of 92
% g boocho Delivery Program 2024-2028 and Operational Plan and Budget 2024/25

31




ATTACHMENT 1 : COMMUNITY AND STAKEHOLDER ENGAGEMENT REPORT - ITEM 9.1 - NORTHERN BEACHES COUNCIL MEETING - 25 JUNE 2024

Delivery Program ‘ No. ‘ Council response

Theme/ issues
Church Point —
removal of
temporary pontoon

The temporary commuter ferry pontoon at Church Point is considered in good condition relative to other
wharves. It is currently functioning well and is meeting agreed service levels. In this context it is considered that
the relocation of this commuter pontoon and removal of the temporary pontoon at Church Point to be a
relatively lower priority project.

Other

Electric Vehicle —
EV Charging
Station

Council is working with several external providers to meet the needs of our community in providing EV charging
stations

Local Transport —
Hop Skip Jump
bus (oppose
service)

In May 2023 the elected Council voted to retain the Hop Skip & Jump service. Council is currently undertaking
a review to explore efficiencies within the service.

Local transport on
demand transport -
support

The support for local on demand transport including the Hop Skip and Jump Service is noted

Public transport —
Public transport
plan (support)

The support for the Public Transport Plan is noted

Retaining wall —
Florida Road, Palm
Beach

The retaining wall renewal project at Florida Road Palm Beach is finished.

Public transport -
Clontarf area

Improving public transport connection between Clontarf to Manly Wharf/City is a TINSW responsibility.

Waste and Cleansing

Wy
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Delivery Program | No. | Council response

Theme/ issues

Support for 1 | Noted. The Waste and Circular Economy Strategy, approved by Council in March 2024, includes initiatives to

kerbside cleanups, address food waste, encouraging reuse/repair and recovering more items from bulky goods.

food waste

collections and

reuse workshops

Kimbriki — running 1 | Kimbriki is a multi-functional site and organisation, requiring landfill management, site maintenance and

cost of the facility remediation, leachate management and management of recycling services and materials (including for some
recycling offsite). The income and expenditure of the operation is in the Delivery Program

Waste — supports 1 | Thank you for your engagement in initiatives to improve the local environment. Council is committed to help

the collection and creating a green and clean environment in its Waste and Circular Economy Strategy, approved in March 2024.

recycling service

Waste — 1 | Thank you for your engagement in initiatives to improve the local environment. Council is committed to help

requesting support creating a green and clean environment in its Waste and Circular Economy Strategy, approved in March 2024.

for community Direction 4 includes a commitment to increase engagement with community volunteers in local litter

Initiatives campaigns, commencing 2024/25. Council would welcome more information about this initiative to assess
potential opportunities to align our work

Vegetation 1 | Council is working with the waste contractor to remove old bins in a phased approach as they reach end of life,

collection service — whilst ensuring appropriate levels of service delivery. We will continue to look at ways to ensure a cost-

unauthorised use effective waste collection service in 2024/25, including for old bins

of service

Information & Digital Technology

Enterprise 1 | Council has undertaken a thorough procurement process to select the most suitable vendor and ERP software

Resource Plan — to meet its current and future needs. In addition to Council’s internal expertise, Council has also partnered with

cost concern industry experts to assist with the ERP implementation. Council’s risk with respect to time, cost and quality is
and will be managed under strict governance protocols to ensure project due diligence is fulfilled.

@
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Fees and Charges

Fees & Charges

Theme/ issues
Fees and charges

No. Council response

Children’s Services

Childcare — oppose
fee increase
reasons include:

e Higher than
inflation

e Unsubstantiated
rise

e Additional
services
provided by
other centres

e Impacts on
working families

e Cost of living

41

Council's childcare fees are set at a level that supports the ongoing quality of the services delivered. The
proposed fee increases are an essential part of maintaining a cost neutral position without diminishing the
level of service and quality of care provided to families. The proposed increase does not provide a surplus for
Councll, it is to cover increased employee and material costs as well as a shortfall in the Commonwealth
funding Council receives to support the inclusion of children with additional needs in all of our services.

There is a current national workforce shortage of Early Childhood Educators and Teachers. In NSW there is a
shortfall of over 14,000 Educators to meet current needs. In order to attract and retain staff in this market we
have been faced with increased wage costs. There will also be Local Government Award and Superannuation
increases for 2024/25 contributing to increased costs. Furthermore, the growing proportion of children with
additional needs in Council's services creates a funding gap between the cost of providing increased
supervision ratio's for children with additional needs and the Commonwealth funding Council receives to
provide this service.

We are unable to offer lower fees for children currently using the service and higher fees to new families, this
would not be consistent with Council's pricing methodology principles or allow for the financial sustainability of

pressures -
« Only apply the services.
increase to new o . . . - . . .
families Council aims to keep fees as affordable as possible, while ensuring we remain financially viable at all times.
Our fees and charges are reviewed annually as part of Council's Operational Plan, with any increases
implemented on 1 July each year. This is outlined in the Children's Services Fees and Charges Policy.
We have undertaken a fee comparison across other services both not for profit and privately operated to
ensure our fees are relevant. Currently the average fee charged across Council's long day care services is
10% lower than the average fee charged by all other providers within the Northern Beaches Local
Government area. With the proposed fee increase, Council's average long day care fee will be $161 per day.
The current average fee for all other providers within the Northern Beaches Local Government Area is $160
per day which will increase once these services increase their fees in the new financial year meaning that
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Fees & Charges

No.

Council response

Theme/ issues

Council's proposed average long day fee will still be lower than the average fee charged by all other providers
in the area.

Family Day Care — 3 | The Family Day Care (FDC) Administration Levy is set at a level that sustains the ongoing quality of the

oppose fee support provided to the FDC educators and families as evidenced by our National Quality Standard rating.

increase The proposed increase is an essential part of maintaining a cost neutral position without diminishing the
quality of the support provided to educators and families. The proposed increase has been calculated to
cover increased employee costs due to Local Government Award increases.

Vacation Care — 1 | Council's childcare fees are set at a level that supports the ongoing quality of the services delivered. The

oppose fee proposed fee increases are an essential part of maintaining a cost neutral position without diminishing the

increase level of service and quality of care provided to families. The proposed increase does not provide a surplus for
Council, it is to cover increased employee and material costs as well as a shortfall in the Commonwealth
funding Council receives to support the inclusion of children with additional needs in all of our services.
Council aims to keep fees as affordable as possible, while ensuring we remain financially viable at all times.
Our fees and charges are reviewed annually as part of Council's Operational Plan, with any increases
implemented on 1 July each year. This is outlined in the Children's Services Fees and Charges Policy.

Community, Arts & Culture

Brookvale 1 | The agreement for use of the North & West Halls at Brookvale Community Centre is a part of a Collaboration

Community Centre Agreement with Community Northern Beaches and different to other hire fees due to the reporting and service

— why do some delivery requirements set by Council. The hire fee of the former caretaker flat is based is benchmarked to

groups have fees charged to other not for profit organisations in Council's centres with exclusive use.

discounted fees

Community Centre 4 | Community Centre fees go back into the service and contribute to the operational costs including utilities,

— oppose fee cleaning, maintenance and improvements. These costs are also increasing and impacting the delivery of the

increase at community centre service. Council benchmarks its fees, and these are comparable or lower than other

Brookvale and Council's community centres.

Newport
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Fees & Charges No. Council response

Theme/ issues
Community Centre
and Manly Seniors

Newport 1 | Council continues to work with cleaning contractors to ensure the centres are maintained and cleaned to safe
Community Centre and acceptable levels. As unstaffed centres, we rely on hirers to report if things are not satisfactory or clean.
— maintenance Hirers cleaning equipment is checked regularly and restocked when required.

concerns

Recreation Business

Manly Aquatic 1 | Council acknowledges that this is a significant increase in comparison to previous years however, recent
Centre — Oppose competitor analysis ensures our fees and charges are now in line with market pricing.

fee increase for

water polo Council is currently reviewing an upgrade for the outdoor 50m pool lighting with the project proposed for

completion in the 2024/25 financial year.

Internal program such as learn to swim classes are costed to include entry fees and therefore, we are unable
to set a reduced entry fee for water polo. There are options for multi-visit passes which provide a discount per

entry.
Warringah Aquatic 1 | Council conducts a thorough competitor analysis to ensure our prices are in line with current market prices.
Centre — Oppose
fee increase Membership and multi-visit passes offer a discounted rate for regular patrons and families.

Transport and Civil Infrastructure

Other

Parking Manly for 1 | The proposed increase in the fee is consistent with the increase in these costs including increases in
operational insurance, utilities, maintenance, and cleaning costs. As these costs are increasing at a rate higher than
commercial vehicle inflation, revenues from fees need to be adjusted to cover these additional costs.
— oppose fee

increase Council applies a principles-based approach to the pricing of services to balance the cost of providing a

service from users proportionate to its broader community benefit (please refer to page 1 of our draft 2024/25
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Fees & Charges . Council response

Theme/ issues
Fees and Charges book for more information).

Council also offers pre-paid parking where a 7-day pass may be applied for this pass equated to $13 per day
for a weekday and $19 per day for a weekend day making it a lot more affordable. Council also manages the
competing priorities for parking in Manly where the demand exceeds the supply particularly on weekend days.

Fees — car parking 1 | Fees for Church Point Car Park contribute towards the cost to operate and maintain the carpark along with
and wharf boat tie- repaying the $6.5 million loan taken out to fund the construction of the car park. The proposed increase in the
up fees, Church fee is consistent with the increase in these costs including increases in insurance, utilities, maintenance, and
Point cleaning costs. As these costs are increasing at a rate higher than inflation, revenues from fees need to be

adjusted to cover these additional costs.

The fee for the wharf boat tie-up facilities is set with the view to harmonising the pricing of storage of
watercraft at foreshore locations. The fees for watercraft storage in and around Manly is higher. Overtime
Council is looking for the pricing to be more consistent irrespective of the geographic location of the facility.

Council applies a principles-based approach to the pricing of services to balance the cost of providing a
service from users proportionate to its broader community benefit (please refer to page 1 of our draft 2024/25
Fees and Charges book for more information).

The writer also noted that the parking permit fee for Great Mackerel and Coasters Retreat had not increased.
This is an oversight. A review of this fee will be undertaken for the 2025/26 financial year to align it with the
Manly Parking Permits fee structure.

Boat trailer fees — 1 | The suggestion about implementing a user pays system for boats and trailers parked on public streets has
congestion charge been noted.
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Long Term Financial Plan

LTFP Theme/

ES

No. Council response

Long Term Financial Plan

expenditure

Finance

SRV

SRV - Oppose 15 The 2024/25 budget proposes to increase rates by the IPART rate peg of 4.9%.

increase above

IPART rate cap of The draft Long-Term Financial Plan includes an alternative scenario to strengthen the Council’s position in

4.9% the future (beyond next financial year) and further engagement would be undertaken with the community to
develop this option should Council choose to explore it.
Council's Rates and Annual Charges Hardship Policy enables Council to provide assistance to ratepayers
suffering genuine financial hardship due to a variety of different circumstances.

SRV — support a 1 Suggestion noted to consider staggered special rate variations - with one in 2025/26 and another in 4-5

staggered years.

approach

SRV - support 1 Support noted to seek additional funding to secure financial sustainability to maintain services and assets.

Other

Reign in capital 1 New capital expenditure is primarily funded by grants and development contributions, while renewing

existing assets is funded by rates. It is important that assets are managed effectively and efficiently to
provide the community’s expected level of service and maximise the benefit of these assets to the
community while ensuring intergenerational equity and minimising more costly future interventions and
maintenance costs.

The Asset Management Plans identify infrastructure challenges that will require an additional investment of
$15.1 million per year to renew and maintain existing assets along with an additional $10.4 million per year
to invest in service uplifts and new assets. It does not include any aspirational programs or projects.
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LTFP Theme/
issues

Key performance
indicators should
be provided per
category of spend

‘ No. Council response

1

Performance measures for each service are included within the Delivery Program. Council undertakes
benchmarking each year, with this information reported to the Audit Risk and Improvement Committee.
Council is a service-based organisation, with most of those services delivered by employees. Employee
costs are consistent with industry benchmarks.

Financial Plan —
unaffordable with
too many new
assets

Distribution of 1 Council applies a bottom-up zero-based budgeting approach, with a target budget overlay against the Long-

spend — how does Term Financial Plan to support analysis.

it support delivery

of strategic The Council's budget supports the Community Strategic Plan (CSP), with the aligned CSP goals identified

objectives throughout the Service pages of the Delivery Program. In the 2024/25 financial year the newly elected
Council will review the CSP and engage with the community on the main priorities and aspirations for the
future and strategies for achieving these goals, including decisions regarding services and resources.

Long-term 1 New assets are primarily funded by grants and development contributions. The LTFP includes a provision

for the ongoing maintenance and renewal of those assets.

&
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Asset Management Plan

Asset No. | Council response
Management Plan

Theme/ issues
Asset Strategy and Planning

Suggestion to 1 | The change is supported. Page 16 of the Plan will have the following text added “This is described in more
make reference on detail in Section 12 - Plan Improvement and Monitoring” to make it easier to navigate the document.

Page 16 of the

Plan to the

maturity diagram
and improvement
plan at Section 12

of the Pan

Asset knowledge 1 | Council generally has good knowledge of its assets, including for stormwater assets. For most asset types,
and mapping asset inspections are done periodically, or when operational or maintenance tasks are undertaken.
concerns

Council has recognised an asset maintenance gap that includes additional funding required for CCTV
inspections, identifying an Enhanced Asset Inspection Program to identify future maintenance and renewal
requirements of higher risk assets through this expanded program.

Stormwater Asset 1 | Most stormwater assets have very long useful lives generally in static environmental conditions. Where we
Management Plan have known performance failure issues, these assets are generally inspected to determine an appropriate
asset management intervention and timeframe to rectify any defects or plan for asset renewal.

For assets with no known performance failure history, these will continue to have a long remaining useful life
without requiring additional maintenance or renewal costs, and do not impact any assessment of backlog
calculation requirements.

In order to get more comprehensives coverage of stormwater pipes asset condition, Council has recognised
that additional funding is required for CCTV inspections, identifying an Enhanced Asset Inspection Program to
identify future maintenance and renewal requirements of higher risk assets through this expanded program
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Asset
Management Plan
Theme/ issues

No.

Council response

Priority of new 2 | Whilst there are new projects being delivered by Council, these generally do not compete for funding to
projects versus operate, maintain or renew existing assets. Council places a high priority on undertaking works to address
safety and safety and compliance issues, and these are described in the Lifecycle Management Plan of each asset class
maintenance of AMP.

existing assets

Current assets are 1 | Council reviews the levels of maintenance required in each asset area and adjusts tasks and work activities to
not maintained address areas of higher priority within the approved Long Term Financial Plan budget allocation.

Slow down capital 1 | Slowing down capital renewal expenditure may result in a slight reduction in the current AMP funding required,

renewal
expenditure

however will have longer term financial impacts including increased planned and reactive maintenance funding
required, and potentially resulting in a higher level of risk of asset failure. This would have the impact of
lowering the community level of service where assets are not renewed at the optimum time - for example roads
would have more pothole patches and a less-smooth driving experience where road renewal funding was
deferred. Additionally, the cost to reconstruct a deferred road renewal would be significantly higher as the road
base-course would need to be renewed along with the road surface wearing course.

Deferring asset renewals into the future will add to the renewal funding requirements in future years, adding to
the already-growing bow-wave of future renewal funding required as our long-life infrastructure assets reach
their end of life (eg stormwater, footpath, kerb and road networks).

Slowing down on new asset expenditure is an area where there may be some discretion, however this must be
balanced against the infrastructure and services the community needs or desires.

Community and Stakeholder Engagement Report
Delivery Program 2024-2028 and Operational Plan and Budget 2024/25

Page 39 of 92

41




ATTACHMENT 1 : COMMUNITY AND STAKEHOLDER ENGAGEMENT REPORT - ITEM 9.1 - NORTHERN BEACHES
COUNCIL MEETING - 25 JUNE 2024

4"9\ northern
‘tﬁ beaches

Appendix 2 Verbatim submissions — online sources *

Draft Delivery Program 2024-2028

A few questions:

1. Why do you remove the capital grant income when it is included in the $451M? Do you have to give it
back?

2. Why do you count depreciation and amortisation as a physical cost, when it is only an accounting
construct - you are not "paying" $49M to anyone.

3. Surely it cannot cost $23M to manage a garbage dump?

A two day extension on the time to make a submission on over 500 pages of documents that have not been
widely publicised is not enough. A month would be better.

| suggest council consider getting the email addresses of all ratepayers.

Thus ‘extensive community consultation” which council likes to claim when publicising policies in this small
way would be a true statement next time.
As a rate payer | have experienced a significant increase in costs & have yet to personally see any
significant benefit. | don't consent & object to further increases in Council rates. Increases in executive
wages need to be frozen as these are grossly excessive compared to the ordinary man or woman in the
community. We need less government & control not more. The UN SD goals are not in alignment with what
people need. No one wants to be surveilled nor limited in travel with the 15 minute city plans. | suggest the
council stop spraying toxic Roundup which end up in our water ways, give households water tanks, assist
with retrofitting older homes with insulation for roof & floors, water filtration systems to combat toxic fluoride
in our drinking water & also stop the cloud seeding & weather manipulation.

[association name provided]_Inc.

COMMENTS ON NBC DELIVERY PROGRAM

The delivery Program for 2024 — 2028, incorporating the budget for 2024/25 is a seriously inadequate
document. There is an apparent attempt to confuse operating expenses and capital expenditure,
particularly in allocating revenue. The result is that the presentation of the budget and the future Delivery
Program is far more complicated than it needs to be. Presenting a document of 162 pages ensures that no
councillor will be able to absorb the information and come to a rational conclusion.

1. The budget is misleading insofar as it is based on the apparent assumption that Council’s
“continuing operations” totalling $425million are funded principally by the rates (57.5%) and by a
mix of other sources, including user charges, wheras the capital expenditure totalling $100.8million
is funded from other sources, such as depreciation ($33million), grants and contributions
($43.9million) and other miscellaneous sources such as borrowings. The reality is that all
expenditure is funded by consolidated income, from all sources.

2. The thimble and pea trick is then produced to confuse payments for PPE (property, plant and
equipment) totalling $100.8million) as though it’s investment expenditure without any explanation
as to what it’s for and why it is budgeted to increase so substantially (13.9%). It should be shown
as a part of the capital expenditure budget and broken down by category.

3. Continuing the thimble and pea trick, capital projects and operating expenses are then allocated
against income by some arbitrary process (unexplained) in order to produce “calculations” of under-
funding of individual projects/operations.

*Personal details and inappropriate language have been redacted where possible. Spelling and grammatical errors have been amended
only where misinterpretation or offence may be caused.
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Draft Delivery Program 2024-2028

4. The total income and expenditure from all sources is then lumped together to produce a “loss” on
the budget year of $5.8million, and dire forecasts of future “under-funding” of up to $25million p.a.,
leading to a suggested need to increase rates by a substantial sum.

5. No attempt is made to cut operating activities in order to balance income and expenditure, where a
cut of 5% in operating expenditure would be enough to cover the entire budget shortfall for future
years.

6. As an example, the budget shows that staff numbers are forecasted to increase in 24/25 by 18
FTE’s, following increases in the previous two years of 19 and 18 — hardly the sign of an
organisation attempting to reduce costs.

7. Included in council’s operating expenses are numerous items of expenditure which are for non-
essential services. As an example, read the mayor’s “good news” column each week! There is
ample scope for expenditure to be reduced on “feel-good” items and for existing income to fund
essential operating expenditure and future capital requirements.

8. The fact that an item of expenditure relates to an historic perceived strategic “need” is not sufficient
to justify including the item and applying an inflation factor to it. Each item of expenditure should be
reviewed and balanced against competing priorities.

9. The over-riding objective should be to ensure that council services are sustainable within existing
sources of income.

Could you please consider improving the ramp/stairs that leads down to Warriewood Beach from the
reserve opposite the shops on Narrabeen Park Parade? The existing concrete ramp is potentially
hazardous as it is quite steep.

Thank you

Council recently published the consultant’s report into the viability of reusing the Former manly Town hall as
an entertainment hub. Predictably the report concluded that the NBC could not afford the $20mil plus to
achieve this. Council has now abandoned any thoughts of reusing the building for anything other than a
workplace to accommodate a hundred Council employees, run a customer service counter and have a few
meetings in.

Council failed in its fiduciary responsibility by not calling for EOls for the reuse of this building. Instead, after
a PWG spent substantial time considering ideas, it engaged consultants to confirm the cost of the ideas the
working group had put forward.

Irrespective of the outcome of the report, the Former Manly Town Hall building is no longer suitable as a
modern workplace and will require substantial funds to bring the building up to standard regardless of who
works in it.

Council staff also occupies the upstairs of the recently refurbished premises on the corner of Raglan and
Kangaroo St. Council leases the downstairs area to Community Northern Beaches which it has to then
provide a grant for that organisation to remain viable. This is a lose/lose scenario for everyone. Previously
the CNB leased premises from the Manly Village Public School before moving to Raglan St and
successfully self funded its activities by managing the community spaces via community bookings. This
arrangement could have continued if Council had leased the entire building to CNB instead of using for
Council staff. Noting that the Manly Town Hall and Library building are not at capacity. Helpfully this
premises offers many highly prized parking spaces. But it is not occupied at capacity.

Down the road, on the corner of Raglan and Pittwater Rd the Council owned former Baby Health Centre,
which has had several failed attempts at long term occupation by Council staff, remains empty. This
building does not reach standards for occupation by anyone and requires substantial remedial work to bring
the building up to modern safe workplace standards. Council does not appear to have the funds to do these
works. Why does the building remain empty? Council leases the Surf Clubs and other organisations
buildings on 20-year leases. Why has it not called for EOIs on this building for a long-term lease or sold the
building?

Council’s lack of strategic management of these former Manly Council buildings contributes to the budget
deficit.

Council, like all households, need to live within their budget. This means that items that are ‘luxury' items
need to be deferred or cut. Items like the coastal walk, signal fires etc are luxury items and need to be cut.
If a private company doesn't make budget then it has to make changes including cutting non-essential staff,
not increasing! The CEO needs to review staffing levels rather than hiring more.
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Draft Delivery Program 2024-2028

Don’t agree to a rate hike or the amount of money that is needed to pay for services that are scaled back
despite the wages of the the current executives and mangers pay packages. | think that these jobs should
be looked at very closely and explain to the community in detail of what they do in a day to establish this
hourly rate.

ENVIRONMENT and SUSTAINABILITY

For Environment the major portion of the Capital Works expenditure is allocated to Stormwater Projects.
These projects are mitigation measures to reduce impacts associated with infrastructure and development.
Preventative measures to protect natural areas within catchments and creeks should also be addressed.

PRIORITY AREAS:

Natural areas have important values for environment, recreation and sustainable land use within the
Northern Beaches. A challenge is the progressive loss of bushland and natural areas, particularly in
environmentally sensitive catchments.

Opportunities (suggestions):

1. Advocacy to protect natural areas and catchments.

2. Strategic Planning: Appropriate planning controls to protect bushland and non-urban land.

3. Reserve fund: An annual levy or allocation (e.g. $2m) would contribute to a cumulative fund to acquire
natural areas and potential biodiversity offsets.

Performance Measures should include:
* Natural areas that are protected and/or added to reserves.
* The loss of bushland and natural areas.
» Improved water quality criteria and aquatic habitat

WASTE
| strongly support the following initiatives:

1. Re Council Kerbside Cleanups: To cease compaction of discarded items by collection vehicles and to
separate items and materials collected at the kerbside for re-use / recycling.

2. Food Waste: To provide biodegradable containers for food waste and to collect separately with
organic (green) waste rather than mixed waste.

3. Workshop: A depot / workshop to store and mend selected items for reuse instead of sending them to
landfill.

| strongly support a circular economy strategy. | am very pleased that Council will be developing a draft
strategy to address 1) food waste separation from the domestic waste service and 2) material waste
separation from Council clean ups. Sorting and salvaging material collected from clean ups would avoid re-
usable and recyclable materials being compacted, crushed and sent to landfill.

STRATEGIC PLANNING
Strategic Planning: Land use controls to protect non-urban land, bushland areas and waterways.

Increased residential development will increase the demand for education facilities. A high priority should
be given to the retention of land reserved for public education, as there is an existing shortage of education
land.

TRANSPORT

* Public transport improvements, including additional routes, within the existing road network, are a cost
effective means to reduce car dependency and congestion.

* Local on-demand transport service reduces the demand for car parking and is an equable solution for
travel between transport hubs and homes, particularly in steep terrain.

» Wakehurst Parkway: In the long term an elevated road to reduce flooding and avoid on-ground impacts
on bushland and Middle Creek.

LIBRARY SERVICE
Provide funding for:
* Digitisation of historical and archival information relating to the Northern Beaches.
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« Storage space for books that would allow libraries to acquire new books without discarding books that
have continuing value for reading or reference purposes.

MANLY DAM CATCHMENT / Manly Warringah War Memorial STATE PARK

The Draft Capital Works Program allocates funding to recreation projects including the Boardwalk and
Mountain bike trails. These two recreation projects will affect bushland areas and biodiversity in the Park.
The Capital Works Program does not include any environmental project relating to the conservation and
rehabilitation of native flora and fauna or waterways.

DISTRICT PARK

New buildings should be located outside the riparian corridor (zone and buffer) of Brookvale Creek; and
outside Medium and High Risk Flood Planning Precincts. Locating a new building in a flood prone location
is not a sensible option given the increasing incidence of major storm events.

FRESHWATER BEACH

At Freshwater Headland Lookout reinstate the seat where people could view North Head and Manly; also
the sandstone wall that provided a protective barrier above the cliff. The sculpture has been placed at the
headland but there was no need to remove the existing seat or stone wall.

Hi can you please complete the sidewalk on Crescent Rd Mona Vale from Yachtsmans Paradise to
Waterview Rd. The pathway has been created from Beaconsfield Rd along Crescent Rd Mona Vale 80% of
the way through to Waterview but then it remains unfinished an unconnected creating an unsafe
environment for access to school bus stops where pedestrians have to share the road with drivers along
blind corners and blind hills. Its a disaster waiting to happen.

Hi, | noticed that there is no proposal for pavements in Avalon on a dangerous section of road for
pedestrians along the section of Barrenjoey Rd between the surfside avenue walkway (which is currently
getting rebuilt) at approx 522 Barrenjoey rd, and 31A The Serpentine to the the bus stop.

This is such a dangerous section to walk along as the terrain is rough and you are walking approx 500mm
from cars along a great portion of a very busy main road. Its only a matter of time before a serious accident
occurs with pedestrians v bus/car or truck.

| feel this needs to be addressed as a matter of priority over other more safe streets that are proposed to be
getting pavements.

| have attached a map to show the section I'm referring to 2024/382576

Thx

[name provided]

Hi, | see no information about the promised Shared Path from Warriewood/ Mona Vale to the Bahai Temple
this was detailed in both the Mona Vale Upgrade and the Bike master plan.

Also | see any funding for the Newport the Avalon Shared Path

Looking forward in hearing from you

I am not happy with the council's approach to the budget and projected shortfall to be met by an over-large
rates increase.

The council seems to be struggling to manage their staff and instead contracting out services to many that
deliver poor results and overcharge.

Ultimately we are the community that funds the council and | believe they can vary their approach. Whilst |
would love to agree to an 8% salary increase, if that means my mother and other pensioners will go without
to deliver that through increased rates, it doesn't seem like a good solution.

Better would be a smaller salary increase and a stronger focus on employment rather than sub-contracting.
I am not happy with the plans above insofar as they are ignoring the specific needs that we expect a council
to meet.

1. Road verges and median strips are currently left to overgrown weeds. No plan to fix this is mentioned.

2. Many kerbs and gutters are not provided, causing junk to run down into drains.

3. Footpaths are unnecessarily provided in totally unused walking places, eg in Newport and along
Barrenjoey Rd in Palm Beach. Wollstonecraft Ave is to be given a footpath, and | rarely see anyone
walking there... and | live close by. And where there is high road and walking traffic, on the George St
Avalon section leading to the Careel Bay marina, there is a very rough edged bitumen road with no path.
Two pedestrian accidents that | know of have needed medical attention, including hospitalisation, and no
footpath exists or is planned. | wrote to the council in 2020 pointing out the need for a path along here, and
this is the answer | received:
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[name provided]

Hello

Thank you for contacting Council requesting the construction of a footpath in George Street, Avalon
(between #[address number] and the marina). Your concerns for safe pedestrian facilities are
acknowledged together with the reasons you have outlined.

To ensure we best meet our community’s pedestrian needs, Council adopted the Northern Beaches
Walking Plan (The Plan) at its meeting on 16 April 2019. The Plan was developed based on an audit of the
current network and future walking links to connect our community to local destinations.

As Council currently has over 920km of roads with no footpath, The Plan informs the way footpath priorities
across the Northern Beaches are set and lists the proposed future footpath program based on available
funding every Financial Year.

The construction of a footpath in George Street, Avalon has not been included in The Plan at this stage due
to the large number of footpaths that have been included as a higher priority.

| would like to advise you that we have recorded your request for when we undertake a review of the
walking network and it may be considered for inclusion in The Plan at a future time.

We appreciate you conveying your concerns about the important issue of pedestrian accessibility and
safety to Council. Please be assured that Council is committed to improving pedestrian access for all in our
community and to promoting walking as a safe transport mode.

Regards,

[name provided]

[job title provided]

Who is determining the community needs? Certainly not the community!
| do not support planned projects just for selected areas.

| used the “What’s Happening in My Area?” tool, and found that absolutely nothing is being delivered to not
just my suburb, but other suburbs too. We all pay rates, and therefore | recommend that these special or
selected projects are provided to all residents in a pro rata manner, rather than expecting everyone to
utilise or benefit from selected projects in what the council believes are key places for delivery/ facilities.

| recommend that there are projects to assist our native wildlife.

For example reinstating green corridors, increasing indigenous native vegetation (not native vegetation
from other areas of Australia), and encouraging residents to plant more indigenous vegetation in their own
backyards. The NBC Biodiversity Review report from the council team some 18 months ago, was
disappointing. We see that car accidents have an impact on native animals. Native tree dwelling animals
are safer when adequate tree canopies are provided.

| strongly recommend that the council include a number of fauna crossings as provided by this company:
https://faunacrossings.com.au/

| strongly recommend that if the Council has not yet, then to startup a program to encourage more suitable
private property vegetation for native animals, such as the Lane Cove Council has implemented:
https://www.lanecove.nsw.gov.au/Environment-Sustainability/Activities-Programs/Backyard-Habitat-
Program

| recommend that the Council invest in free dog and cat deseing and registration for residents.
These costs with deseing and registration are a contributor to residents abandoning their pets, and the

abandoning or surrendering of pets has been the worst in all time, especially in the last three years
following the lifting of Covid restrictions, the rental and housing crisis, etc. | recommend that the Council
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ATTACHMENT 1 : PROPOSED ROAD RESERVE CLOSURE PLAN ADJACENT TO 133 FISHER ROAD NORTH,
CROMER - ITEM 13.1 - NORTHERN BEACHES COUNCIL MEETING - 25 JUNE 2024

Road Reserve Closure Plan

adjoining 133 Fisher Road North, Cromer
(Lot 6 DP 788171)

Legend

1 Road Reserve Area
Land Parcel Boundary
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