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Executive summary

This is a report on progress in implementing the Operational Plan 2024/25 for the quarter ending 31 March
2025. It is structured by the 4 sustainability elements — environmental, social, economic, and civic - with a
total of 16 key services. This report details highlights, progress of projects, and the performance of services
and finances for each service. An overview of progress and performance is below.

Of the 166 projects, 80% were either progressing or completed (comprised of 86% of operational and 76%
of capital projects). Council’s target is for 80% of all projects to be completed or progressing on schedule by
30 June 2025. In total, 34 projects have been completed. Projects that are behind schedule are due to
budget constraints, reallocation of funds, third-party influences, complexities of the project, approval delays
and further information being sought from third parties. Results for 36 performance measures are included.
Overall 86% of targets were met or approaching, and 14% were behind target. Most of the measures that
were behind target were impacted by factors such as reduced demand, lack of resources or internal review.

Performance at a glance

Operational Plan performance (36 measures)

March Q 5
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
W Achieved Approaching - within 5% of target m Behind

Project progress
(58 operational, 108 capital)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
M Complete Progressing Behind Schedule ™ Not proceeding
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ENVIRONMENTAL

Environment and Sustainability
HIGHLIGHTS

Bush fire management

Council has continued to work on the 2024/25 bush fire management program throughout the
third quarter. Favourable weather conditions allowed 6 prescribed burns to be completed on
Council land. These burns have seen approximately 3.5 hectares of Council bushland subject to
hazard reduction, protecting 239 nearby properties, as well as achieving important ecological
outcomes. Another 19 priority Council sites are prepared and awaiting fire agencies to undertake
the controlled burns, with Council finalising preparations at 4 other priority sites.

Council’s contractors have been working on maintaining the Asset Protection Zone (APZ) network
leading into and throughout the fire season. Second quarter maintenance works have been
completed on all priority APZs as well as at 193 priority sites during the third quarter. Council’s
contractors are now finalising remaining priority sites from the third quarter and looking to
commence the fourth quarter maintenance early in April.

Council undertook important functional maintenance works to several fire trails at Manly Dam
during the quarter. In partnership with the Rural Fire Service (RFS) and the Bush Fire
Management Committee (BFMC) Council also continued to plan for maintenance works on parts
of the fire trail network at Elvina Bay and Morning Bay, as well as potential enhancements under
the Fire Access and Fire Trail (FAFT) Plan throughout Manly Dam.

Council and our partner agencies have been actively working together at the BFMC to finalise the
next generation Bush Fire Risk Management Plan for the Northern Beaches. This plan has now
been endorsed by the BFMC and is expected to be approved by the Bush Fire Coordinating
Committee in the coming months.

Biodiversity

The Biodiversity and Planning Team prepared a comprehensive Review of Environmental Factors
(REF) to facilitate Council’'s Bushland Management Program in accordance with Part 5 of the
Environmental Planning and Assessment Act 1979. The REF sets out procedures and measures
to protect threatened ecological communities and species during maintenance activities carried
out in our bushland areas including during any necessary tree pruning and removals, during weed
control and restoration works, and while maintaining existing clearances for bush fire Asset
Protection Zones.

Staff have assessed development applications involving bushland and biodiversity legislation and
planning controls, with 153 development application referrals completed, involvement in 6
development appeals in the NSW Land and Environment Court, and feedback via 5 pre-
lodgement meetings provided.

The Biodiversity and Planning Team continue to support Strategic Planning in development of the
new Northern Beaches LEP/DCP, with a focus this quarter on refinement of draft DCP biodiversity
controls and mapping.

Invasive Species

The invasive species team undertook release of Calicivirus, a biological control agent for feral
rabbits. Calicivirus was released at 32 sites across the LGA for the first time since 2017 due to
natural immunity in wild rabbit populations and unfavourable weather patterns for release.
Release programs and schedules were determined by the lead agencies, NSW Local Land
Services and Department of Primary Industries (DPI).
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The invasive species team applied for significant grant funds as part of the NSW Local Land
Services - Weed Action Plan to assist their activities monitoring high risk pathways and sites and
controlling priority weeds across the Council area.

Priority weed (formerly noxious weed) management programs are ongoing. The team have
undertaken 127 weed inspections and attended to 35 customer service requests.

A Certificate of Appreciation has been received from the RSPCA for staff efforts and initiatives
over the past 3.5 years in the Environmental Trust’s Keeping Cats Safe at Home grant.

Invasive species staff attended biosecurity compliance and enforcement training.

Bushland Management
The bushland team has progressed works on 45 bush regeneration contracts working in 138
reserves with approximately 8,588 hours of bush regeneration works completed.

Examples of projects underway include:
e Follow up works targeting Ludwigia at Burnt Bridge Creek, David Thomas, Warriewood
wetlands, Peppercorn Park, and Corymbia Circuit.

¢ Revegetation works at Fitzpatrick Reserve resulting in the planting of 1500 native plants.
Revegetation and enrichment habitat planting has also been undertaken at North Mona Vale
headland, North Narrabeen headland, Coronation Park, and Refuge Cove with over 900
tubestock planted. Preparation works commenced for further planting at Country Road
Reserve scheduled for next quarter.

e Assistance has been provided to the Coastal Walkways project to provide advice on
appropriate plant species to be used in the development of this infrastructure project.

e Ecological and hazard reduction burn preparation has been undertaken at Nolan’s Reserve
and Shelly Beach headland.

e Council has removed an unauthorised bike track from Nandi Reserve and commenced
restoration of the impacted area.

e Crown Reserve Improvement Funded (CRIF) works at Lake Park Reserve, Middle Creek
Reserve, Jamieson Park, and Allenby Park have progressed with completion scheduled for
June.

¢ Rubbish accumulated along the Fisher Bay foreshore has been removed.

e The Bushland team received 223 customer requests and completed 225 customer requests
during the quarter.

Environmental Volunteers

Environmental volunteering continues, with over 350 active volunteers contributing their time and
skills to improving our natural areas at Lagoon, Creek, Dune, and Bushcare sites. Sixty volunteers
sites are now operational across the beaches. Our Community Nursery and Garden groups meet
weekly to propagate native plants from locally sourced seed providing plants for grant funded
projects on the dunes and creek restoration. The Wildflower project has now commenced with 3
trial sites now in operation.

The Friends of Cabbage Tree Bay continued to volunteer during the quarter with over 25 active
volunteers contributing their time to educating our community about the Cabbage Tree Bay
Aquatic Reserve.
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Council, in partnership with Clean Energy for Eternity, has commenced a Street Solar
Ambassador Program pilot project. This street-based project, facilitated by community volunteers,
aims to help residents with suitable homes install solar.

Sustainability and Education

Our Environment Centres at Manly and Narrabeen hosted over 2,250 school students and
community members during the quarter. Programs includes spotlight walks at Manly Dam and
Warriewood wetlands, a Night Sky event at North Narrabeen, the popular ‘Kids on the Coast’
outdoor based school holiday program keeping the kids connected to their coastal environment.
Staff also continued to promote the 100% Renewables Power Purchase Agreement for local
businesses, the Sustainability Business Network and engage with our community around solar,
energy efficiency, EVs and batteries, with over 130 attendees at webinars and events. A series of
events were held over Climate Action Week, including the first Sustainability Business Network
Event for 2025 where local businesses were able to network to share real-world insights on
building impactful, sustainable businesses.

Coast and Catchments

Council is developing 4 Coastal Management Programs (CMPs) that establish the long-term
strategy for the coordinated management of our coastal environments. They are being progressed
under the NSW Coastal Management Framework and cover the entire Northern Beaches
Coastline. While they are being developed, Council is continuing to implement a range of
strategies and plans including Coastal Zone Management Plans and Estuary Management Plans.
CMPs currently being prepared include:

e Open Coast and Lagoons CMP (Manly to Palm Beach including 4 lagoons) - Stage 1
Scoping Study has been issued to Council for review. Following review of the draft,
community engagement will be undertaken in quarter 4 2024/25

e Collaroy-Narrabeen Beach CMP - Stages 2, 3 and 4 are being undertaken together
with Stage 2 coastal hazard study currently prepared. Community engagement will be
undertaken prior to finalising a draft CMP for exhibition (quarter 2 or 3 2025/26),

e Sydney Harbour Catchment (North and Middle Harbour) - Consultant quotes are being
assessed to undertake Stages 2, 3 and 4 with a consultant expected to be engaged
and start next quarter. This is a partnership CMP being led by Sydney Coastal
Councils Group (SCCG). Timeline is expected to take approximately 4 years.

e Hawkesbury-Nepean Catchment (Pittwater) - Management Action (Stage 3) was
recently exhibited in October 2024 and the Draft Stage 4 CMP is currently being
prepared for public exhibition which is expected quarter 2 2025/26.

Staff continued assessment of development applications involving waterways and riparian
impacts, stormwater quality management, and coastal legislation and planning controls. Staff
closed 77 customer requests and 126 development application referrals this quarter.

Condover Reserve Creek Rehabilitation Project was completed in North Balgowlah.

South Creek Rehabilitation Project funded under the Urban Rivers and Catchment Program
commenced this quarter. Works undertaken this quarter include environmental assessments,
community engagement and large scale weed removal. Rehabilitation Program will include bush
regeneration, weed removal, planting, bank rehabilitation, sediment basin access points and
community engagement and will continue over a 3-year period until February 2028.

The Collaroy Seawall project continues to be implemented under the Collaroy-Narrabeen Beach
and Fishermans Beach Coastal Zone Management Plan. Construction of rock revetments are
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underway at Stuart and Ramsay Street road ends. Access stairs at Collaroy Carpark were
completed in February.

Following storm events this quarter the team undertook scraping activities at Collaroy-Narrabeen
Beach to improve amenity and access. Sites included South Narrabeen SLSC, Mactier Street,
Clarke Street and Wetherill Street.

Bush regeneration activities were undertaken at Manly Lagoon, Brookvale Creeks, Greendale
Creek and Curl Curl Lagoon, Curl Curl and Dee Why Headland, Dee Why Dunes, Dee Why
Lagoon, Dee Why Creek, Freshwater Headland, Long Reef Headland, Narrabeen Lagoon Trail,
Careel Creek, Frenchs Creek, Fern Creek, South Creek, Mullet Creek, Narrabeen Creek and Frog
Hollow.

Council’s ecological water quality monitoring program continued this quarter in the following
locations: Manly Lagoon, Curl Curl Lagoon, Dee Why Lagoon, Narrabeen Lagoon and Pittwater
waterway. Annual results will be available in second quarter next financial year.

Environment and sustainability March
Target
- Performance measures quarter
No. sustainability education events 40 56
Volunteer bush regeneration (hours) 1,575 1,677

No. invasive pest animals controlled 125 1*

to protect native flora and fauna
- Workload measures

Gross pollutants removed from

- 250.14
stormwater networks (tonnes)
No. DA referrals for assessment of ) 255
environmental controls ¥
Results Key: Achieved Approaching - within 5% of target Behind - more than 5% off target

Notes on results:

*Calicivirus (for Rabbits) released March 2025. The vertebrate pest program was suspended and following
a review is expected to recommence in mid-2025.

OPERATIONAL PROJECTS
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Key: Complete [~} Progressing | | Behind schedule

v

Expand and optimise volunteer, sustainability and environment centre programs in
response to community priorities - Executive Manager Environment & Resilience

Our Environment Centres at Manly and Narrabeen hosted over 2,250 of school students
and community members during this quarter. This included hosting 35 schools, university
field trips, 3 weeks of the ever popular Kids on the Coast school holiday program and 3
community events that highlighted our nighttime environment and include a night sky event
at Turimetta Headland and spotlighting tours.

The Community Sustainability team continues to promote the 100% Renewables Power
Purchase Agreement for local businesses, the Sustainability Business Network and hosted
the first Sustainability Business Network event for 2025 during the quarter where the
attendees were treated to a panel of local businesses discussing their sustainability
journeys. The solar and energy programs continued during the quarter and included the
solar and energy advisory service and personalised conversations focused on solar,
energy, EVs and batteries. Several webinars were held during the quarter with 125 people
attending to learn more about how to Maximise your solar with batteries and how to Create
a smarter home.

Environmental volunteering continues, with over 350 active volunteers contributing their
time and skills to improving our natural areas at Lagoon, Creek, Dune, and Bushcare sites.
Sixty volunteers sites are now operational across the area. Our Community Nursery and
Garden groups meet weekly to propagate native plants from locally sourced seed providing
plants for grant funded projects on the dunes and creek restoration. The Wildflower project
has now commenced with the first 3 trial sites now in operation. On weekends, the Friends
of Cabbage Tree Bay volunteers have also kept visitors and locals aware of the incredible
biodiversity both above and below the water in Cabbage Tree Bay.

Investigate and implement viable options to reduce minor flooding on Wakehurst
Parkway - Executive Manager Environment & Resilience

The Wakehurst Parkway flood mitigation

project is behind schedule due to a number of complex issues that are taking time to
resolve (e.g. design and relocation of utilities, land tenure issues, funding arrangements,
technical alignment required with asset owners).

The project is funded by the State government through the Stronger Communities Fund
and through Transport for NSW and is part of a larger scheme of projects aimed at
minimising disruptions to traffic in the Wakehurst Parkway catchment. The status of each
stage of works is described below:

Oxford Falls

There are two sites in this location, both of which have been moved into the design and
delivery phase. The first is on Wakehurst Parkway outside Oxford Falls Grammar and will
be delivered by Transport for NSW. The second is on Oxford Falls Road West and has
been moved into the Capital Projects phase and is covered under that section of this report.
‘The Bends’

Survey of the road alignment, creek corridor and wetland has commenced using the
feasibility design and will be completed by the end of March. Potholing of the utilities and
discussions with the Asset owners and Transport for NSW has commenced. The survey
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and investigations will be used to develop a concept design to fit within the site constraints
and address the requirements of the asset owners. The concept design and investigations
will be used to inform future environmental approvals.

Sydney Academy of Sport

Council has been working closely with Transport to determine their technical requirements
for developing the concept design flood improvements in this area. Survey of the road
alignment and Academy of Sport entrance have been completed, and utility investigations
are due to commence. This will be used to inform the concept design and Environmental
Approvals.

Develop and review flood, bushfire and coastal management strategies and plans -
Executive Manager Environment & Resilience

Council’s four Coastal Management Programs are at risk of being delayed due to additional
unforeseen technical studies being required to meet requirements, and complexities around
preparing CMPs with partner Councils. The program has been further impacted by
resources being reallocated to manage the response to a high number of coastal storms,
and site specific requests from the community.

Flood: Improvements have been drafted for new Development Control Plan (DCP) Flood
Clause, and the Flood team is continuing to progress Floodplain Risk Management Studies
and Plans across the LGA as required. Actions in the Narrabeen Lagoon Entrance
Management Strategy are being progressed.

Bush Fire: Council and our partner agencies have been actively working together at the
Northern Beaches Bush Fire Management Committee (BFMC) to finalise the next
generation Bush Fire Risk Management Plan (Risk Plan) for the Northern Beaches. This
plan has now been endorsed by the BFMC and is expected to be approved by the Bush
Fire Coordinating Committee in the coming months. Council is continuing to undertake
treatments and actions in accordance with priorities as set out in the Risk Plan and
Council's Bush Fire Management Plans. This includes a program of regular maintenance of
Asset Protection Zones, inspections (and where) required maintenance of fire trails and
preparation of planned hazard reduction burns. Council is continuing to partner with the
both the NSW Rural Fire Service and Fire & Rescue NSW to implement planned hazard
reduction burns during periods of favourable weather conditions in accordance with the
Risk Plan.

Coastal Management Programs are being progressed by Council for four CMPs under the
NSW Coastal Management Framework. They cover the entire Northern Beaches Coastline:

1. Open Coast and Lagoons CMP (Manly to Palm Beach including 4 lagoons) - Stage 1
Scoping Study has been issued to Council for review. Following review of the draft,
community engagement will be undertaken in Q4 24/25.

2. Collaroy-Narrabeen Beach CMP - Stages 2, 3 and 4 are being undertaken together with
Stage 2 coastal hazard study currently prepared. Community engagement will be
undertaken prior to finalising a draft CMP for exhibition (Q2 or Q3 25/26).

3. Sydney Harbour CMP (North and Middle Harbour) - Consultant quotes are being
assessed to undertake Stages 2, 3 and 4 with a consultant expected to be engaged and
start next quarter. This is a partnership CMP being led by Sydney Coastal Councils Group
(SCCG). Timeline is expected to take approximately 4 years.
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4. Hawkesbury Nepean CMP (Pittwater) - Management Action (Stage 3) was recently
exhibited in Oct 2024 and the Draft Stage 4 CMP is currently being prepared for public
exhibition which is expected Q2 25/26.

Coastal management controls have been drafted for new Local Environment Plans (LEP)
and DCP Clauses.

Report on the State of the Northern Beaches Environment - Executive Manager
Environment & Resilience

A draft is being collated by the Environment Operations section, with input from staff across
Environment and Resilience, however delays have been experienced due to key resources
being allocated to support Council’s core IT system replacement program. The project is
now running behind schedule, but is expected to be completed in the first quarter of the
2025/26 Financial Year.

Develop a Northern Beaches Recovery Plan - Director Environment & Open Space

Staff are continuing to draft the Pre-Event Recovery Plan with ongoing engagement with
NSW Reconstruction Authority being undertaken.

Develop and implement a Catchment Rehabilitation Plan - Executive Manager
Environment & Resilience

Council’'s Catchment Rehabilitation Plan has been reforecast to being completed in
2025/26 due to resources being reallocated to technical reports related to the LEP and
DCP preparation, and delays in receiving information from the NSW Government regarding
the Rehabilitation Plan.

Notwithstanding these delays, a request for quote (RFQ) to develop a Catchment
Rehabilitation Plan was subsequently issued and Council is evaluating consultant
responses. It is expected the successful consultant will commence work mid-2025 and that
the project will run for approximately 18 months to allow for seasonal water quality testing.

Develop and implement a Transition from Gas Plan for Council facilities - Executive
Manager Environment & Resilience

During the quarter, the Federal Government approved Council's grant application to
transition the Manly Andrew 'Boy' Charlton Aquatic Centre (MABC) from gas heating to
electric heat pumps. The grant funding agreement will be finalised in Quarter 4. The
development application has been submitted for the works and is currently being
assessed.
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CAPITAL PROJECTS

Key: Complete |~} Progressing | | Behind schedule

Coastal Protection

Collaroy-Narrabeen Coastal Protection Works - Executive Manager Environment &
Resilience

The seawall construction works at Ramsay Street have continued throughout March.
Access stairs at Collaroy Carpark have been installed.

Geotech investigation test pits have been undertaken at Wetherill Street.

Stormwater Program
Planned stormwater new works - Executive Manager Environment & Resilience

The programme is behind schedule however an exception plan is in place to bring it back
into alignment as part of the Q3 budget review. The progress status is marked as behind
schedule due to delays on the following projects:

e Beatty Street

e North Harbour

¢ Northcott Road.
Additionally, the following projects are 'On Hold' due to competing project priorities and
dependencies on other studies to inform the works:

e Freshwater WSUD

e Mona Vale Beach Outlet.

Oxford Falls Road West Flood Mitigation - Executive Manager Environment &
Resilience

A final concept design of the road alignment has been prepared to fit within the tight site
constraints at Oxford Falls Road West. The road is constrained by utilities, private land and
Crown land. Council has engaged a consultant to manage utility design and approvals over
the next 6 months due to the complexity of services in this locality. These complexities have
led to a delay in progressing the project. Preparation of the REF is also underway to resolve
the final approvals ahead of construction.

Planned Stormwater Renewal Works - Executive Manager Environment & Resilience

The programme is progressing well despite being behind schedule on select projects
(Freshwater Culvert Repairs, Darley Road, and Bligh Crescent), however an exception plan
is in place to bring it back into alignment as part of the quarterly review. The following
projects are 'On Hold' due to dependences on other internal works being delivered by
Council: Abbott Road and Brookvale Water Sensitive Urban Design.

Reactive Stormwater Renewal Works - Executive Manager Environment & Resilience

Reactive Stormwater Renewal project covers every day customer requests, emergency
works, and high risk minor construction works for Council's Stormwater assets.

Gross Pollutant Trap Renewal Works - Executive Manager Environment & Resilience
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There are a total of 257 Water Quality Devices across Northern Beaches Council LGA. This
project manages the renewals of the GPT within this group including waste removal. Total
GPT waste removal since July 1 is 679 tonnes. Installation of the Nolan's Stormwater Boom
commenced.

Water and Energy Saving initiatives
Energy Savings Initiatives Program - Executive Manager Environment & Resilience

Planning is underway for lighting upgrade at Brookvale Children's Centre for completion this
financial year. Further site visits conducted for staged implementation of electrification of
oven and cooktop at Brookvale Children's Centre.

Water Saving and Reuse Initiatives - Executive Manager Environment & Resilience

This project delivers water saving and reuse works on Councils assets and facilities. Quotes
sought for pumps to reinstate rainwater harvesting system at the Warringah Aquatic

Centre. Extended subscription to Sydney Water's subsidised Smart Online Water Monitoring
Program for key sites. This system has been successful in detecting leaks and spikes in
water use at some of Council's highest using sites. The program is on target.
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Environment and sustainability — Service Financials

Income and Expenditure Year to date Annual
Statement
01 July 2024 to 31 March 2025 YTD YTD YTD Annual Approved Current

Actual Forecast Variance Budget Forecast Forecast
$'000 $'000 $'000 $'000 $'000 $'000

Income from Operations

User Charges and Fees 2,328 2,174 600 2,417 2,417 2,778
Investment Fees and Revenues 5 2 2 3 3 3
Other Revenues 114 - 114 - - -
Grants and Contributions - 4,293 4,997 (748) 2,909 5,893 6,294

Operating Purposes
Other Income - - - - - -

Gains on disposal of Assets - - - - - -
Total Income from Operations 6,739 7,173 (33) 5,329 8,313 9,075

Expenses from Operations

Employee Benefits and Oncosts (6,967) (7,232) 192 (10,051) (10,051) (10,061)
Borrowing Costs - - - - - -
Materials and Services (5,284) (5,810) 423  (8,450) (9,127) (9,527)
Depreciation and Amortisation (5,629) (5,629) - (7,425) (7,519) (7,519)
Other Expenses (7,523) (7,138) (244)  (9,554) (9,818) (9,818)
Internal Charges (2,097) (2,112) 15  (2,837) (2,829) (2,829)
Overhead Allocation (2,597) (2,597) - (3,464) (3,464) (3,464)
Total Expenses from Operations  (30,098) (30,519) 386 (41,782) (42,808) (43,219)
Surplus / (Deficit) from (23,359) (23,345) 353 (36,453) (34,495) (34,144)
Operations

Income from Capital Grants and
Contributions

Grants and Contributions - Capital 128 208 71 4,690 3,565 2,272
Purposes
Surplus / (Deficit) from (23,231) (23,137) 423 (31,762) (30,930) (31,872

Operations including Capital
Grants and Contributions

Rates and Annual Charges
Rates and Annual Charges 26,586 26,579 6 36,375 36,375 36,375
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Environment and sustainability — Service Commentary

Year to Date Actuals

The Total (Deficit) from Operations of ($23.4)m is slightly higher than forecast at the end of the
quarter.

Total Income from Operations of $6.7m is lower than forecast by ($0.4)m.

User Charges and Fees are higher by $0.2m as a result of the receipt of development engineering
fees and hoarding permit income.

Other Revenues are higher by $0.1m as a result of an insurance cost recovery arising out of the
storm event of February and March 2022.

Grants and Contributions for Operating Purposes are lower by ($0.7)m as a result of timing
differences associated with the receipt of funds for Wakehurst Parkway flood investigation and
coastal protection private works and the deferral of the Currawong environmental project to next
year.

Total Expenses from Operations of ($30.1)m are lower than forecast by $0.4m.

Employee Benefits and Oncosts are lower by $0.3m as a result of vacant positions and staff
taking leave within the service.

Materials and Services are lower by $0.5m as a result of timing differences associated with the
payment of contract services for coast and waterway, environmental sustainability and education
and floodplain management expenditure and the timing of agency personnel costs.

Other Expenses are higher by ($0.4)m as a result of the timing of coastal protection private works
grants.

Annual Forecast

For the full financial year, the Total (Deficit) from Operations is forecast to decrease by $0.2m to
($34.0)m principally due to an increase in operational grant funding for a Storm event in April 2024
and Wakehurst Parkway flood investigation works offset by increased expenditure related to the
grant funded works. Along with the rollover of the Currawong environmental project to 2025/26
and the Oxford Falls Bushland Reserve works no longer proceeding (but still subject to
negotiation with the Crown) with associated reductions in expenditure related to the rollover grant
funded works. Refinements made to the timing of capital projects resulted in the reduction of
$0.9m of grants and contributions for capital purposes.
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Waste and Cleansing

HIGHLIGHTS

Waste Strategy Implementation

The following actions have been undertaken to support the implementation of Council’'s Waste
and Circular Economy Strategy:

Investigations are underway into the use of a Council owned property for a reuse and repair
hub. Discussions have also been had with Kimbriki, to investigate the use of existing
infrastructure and possible future development on the Ingleside site.

. Planning and discussions are underway in preparation for the implementation of pilot
programmes for food recovery from red bins. Trails due to commence in late 2025 to align
Council with the newly legislated NSW Government mandate outlining that all NSW
Councils must provide a separate food organics collection by 2030.

. A kerbside audit of the bulky goods collections is underway to baseline data for types of
items, compliance and reusability. This will provide data for future investigation into
separate bulky goods collections and moving to a circular economy. This will be followed by
a collection trail targeting key waste types to divert waste from landfill.

. Waste and Sustainable Materials (WASM) Litter Prevention Grant Program identified 2 town
centres for litter prevention roll out: 1. Dee Why Town Square 2. Manly Market Lanes and
Corso, that will be targeted in the first year of the project for litter reduction. The project
team surveyed food and beverage operators in Market Lane, including current uptake of
reusables with Manly Chamber of Commerce.

In addition, the project engaged and established an agreement with OzFish and secured
support from DPI to tackle fishing-related litter, which resulted in identifying fishing hotspots,
the installation of 6 additional tangle bins, and the initiation of an education & engagement
campaign.

. Report has been drafted investigating current Council, NSW and Federal Government
offerings in sustainable procurement options. Council is consolidating options to see who we
can leverage existing processes and opportunities. Council has also attended a number of
Local Government Procurement webinars and information sessions around the
development of sustainable procurement guidelines.

. Development continues on the lllegal Dumping Roadmap and Emergency Waste
Management Plan (EWMP). Progress presentation on the EWMP to be provided to the
Local Emergency Management Committee.

Waste Education and community impact

The Waste Education team has delivered a broad program of events to support Council’s new
strategy and to activate a local circular economy over the quarter. Residents participated in
Circular Economy Initiatives, including the Avalon Car Boot Sale, Bags to Riches, Polystyrene
Collection Days, and 2 Reuse and Recycling Collection Days. Two worm farming workshops and
a keeping backyard chickens’ workshop where held. Thirty-one groups were involved in Clean Up
Australia Day throughout the LGA, and 34 residents attended the Senior’s Festival — Tour of
Kimbriki. Two schools attended workshops at the Kimbriki Eco House and Garden.

As part of the NSW EPA lllegal Dumping Prevention Grant, Council is developing key educational
material to support Strata Managers, Body Corporates and residents in the use of the bulky goods
collection service. Addressing the miss-use of the service will decrease the level of illegal
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dumping in high density locations. Education material will outline information for multi-unit
dwellings use of bulky goods and outline the consequences of illegal dumping.

Waste Service Delivery

In the quarter 28,528 tonnes of waste was collected from homes in the Northern Beaches. Of this,
approximately 18,063 tonnes, or 63% of the waste collected was diverted from landfill through
Council’s processing and recycling services.

In total over 2,829,000 bins were scheduled for collection in this quarter. Less than 0.22% of all
services were reported as missed. Council continues to strive to deliver continual improvements to
waste and recycling service delivery, including the reduction of missed and reported missed
services.

Public Waste and Cleansing

In the last quarter, Litterbin services collected and disposed of 770 tonnes of landfill waste from
Council’s public litterbin network, 25 tonnes of illegal dumping, and 33 tonnes of recycling
material.

In total, approximately 400 tonnes of street sweeping materials were collected by Council and
sent to Downer EDI for processing with approximately 90% diverted from landfill.

Council received and worked on 522 cases of reported graffiti from the community.

Approximately 14,000 square metres of pavement were high pressure washed and cleaned in the

last quarter.
Performance measures — Target March
Waste and Cleansing 9 quarter
Reports of missed waste collection
. . . < 0.59 . 0
and litterbin services 0.5% ez
No. participating in education events
on waste and circular economy 1,000 6,551
solutions
Results Key: Achieved Approaching - within 5% of target Behind - more than 5% off target

OPERATIONAL PROJECTS

Key: Complete ~| Progressing [I}] Behind schedule

Investigate and trial options for increased diversion of organics from red waste bins
- Executive Manager Waste Management & Cleansing

Council provided detailed feedback on the draft NSW Government Bill to mandate (Food
Organics and Garden Organics) FOGO collections, to LGNSW in January 2025. In addition
the Executive Manager and Director presented to NSW Government Minister for
Environment Office in preparation for the legislative assembly meeting. The Bill was
passed, with the addition of an advisory panel after local government lobbying.
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Councillor briefing on 25 March on the proposed pilot model and advised councillors of
intent to commence in October 2025 for approximately one year.

Council project team engaging with contractors and consultant to organise logistics and the
customer experience, to ensure a successful pilot and a strong evaluation framework
implemented.

Deliver education campaigns to maximise resource recovery from domestic waste,
cleansing and litterbin service - Executive Manager Waste Management & Cleansing

Council continues to develop materials and messaging from the Bin it Right campaign into
new educational material. This includes the updating of bin room posters and recycling
bags for multi-unit dwellings and updating of public place bin signage. Leveraging off the
work done during the initial bin it right development Council aims to implement easy to
understand and modern signage to ensure the correct use of the domestic and public
waste systems.

As part of the NSW EPA lllegal Dumping Prevention Grant, Council is developing key
educational material to support Strata Managers, Body Corporates and residents in the use
of the bulky goods collection service. Addressing the miss-use of the service will decrease
the level of illegal dumping in high density locations. Education material will outline
information for multi-unit dwellings use of bulky goods and outline the consequences of
illegal dumping.

Council is currently working to update the Waste and Cleansing sections of the website to
make information easier to find. This will include the removal of duplication and
streamlining the information to make a better user experience.

Promote innovative opportunities for the community to recycle a broad range of
recoverable waste types - Executive Manager Waste Management & Cleansing

The following actions have been undertaken to support the implementation of Council’s
Waste and Circular Economy Strategy:

e Council has expanded the existing Bags to Riches second hand markets to provide
a monthly market in Dee Why, the markets give residents an opportunity to sell and
purchase great second hand items, while reducing the waste that goes to
landfill. These markets are particularly popular with youth.

¢ Development of an education program in preparation for the implementation of pilot
programmes for food recovery from red bins focusing on key food waste avoidance
tips and tricks

e Working with the Sustainable Business Network to investigate ways to implement
outcomes from the study investigating local business-to-business opportunities for
waste outputs that could support the transition to more circular economy within the
Northern Beaches local government area and potential mechanisms to facilitate the
sharing/transfer of waste.

e Council is continuing to deliver the “Learn to Machine Sew and Mend” workshops
with sewing machines available from the Sydney Library of Things.

Council is also continuing to investigate ways to provide increased recovery from bulky
goods collections. This will include an audit of bulky goods collections to determine key
materials and items presented. This will provide a base line of information to drive future
service solutions. Additionally investigation continues into both from the kerb and the door
options.

The Waste Education team has delivered a broad program of events to support Council’s
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new strategy and to activate a local circular economy over the quarter. Residents
participated in Circular Economy Initiatives, including the Avalon Car Boot Sale, Bags to
Riches, Polystyrene Collection Days, and 2 Reuse and Recycling Collection Days. Two
worm farming workshops and a keeping backyard chickens workshop where held. Thirty-
one groups were involved in Clean Up Australia Day throughout the LGA, and 34 residents
attended the Senior’s Festival — Tour of Kimbriki. Two schools attended workshops at the
Kimbriki Eco House and Garden.

Investigate and trial options for a Circular Economy Hub for reuse, repair and
recycling - Executive Manager Waste Management & Cleansing

Ongoing discussions and investigation into the implementation of a Northern Beaches
reuse and repair hub using the outcomes from the Talis feasibility study.

The project team have investigated the use of a Council owned property for a reuse and
repair hub, working with the property to identify suitable options. Initial discussions have
also been had with Kimbriki, to investigate the use of existing infrastructure and possible
future development on the Ingleside site.

The second part of this project is to stimulate the Northern Beaches Circular Economy by

identifying and promoting Business to Business Circular Economy actors. The final report

has been presented to the project team outlining local opportunities. Ongoing discussions
are underway as to how these opportunities can be progresses, including working with the
sustainable business network.

The Sydney Library of Things (TSLoT) officially opened on 1 February 2025. The library
currently has over 52 members and has hired over 127 items. TSLoT has reported “the
Cromer branch has been a great success achieving milestones far in advance of TSLoT’s
other 3 branches”. Investigation is underway to doing repair workshops at the Cromer
location in partnership with TSLoT.

CAPITAL PROJECTS

Key: Complete |[~) Progressing | | Behind schedule

Waste and Cleansing
Public place bin enclosures - Executive Manager Waste Management & Cleansing

v
Work commenced to upgrade final bin enclosures in Manly and manufacture the additional
bins, and secured work slot for associated concrete slab and installation.
Work has also commenced for the remainder of Sydney Road towards Fairlight, Balgowlah
and Seaforth.
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Waste and cleansing — Service Financials

Income and Expenditure Statement Year to date Annual
01 July 2024 to 31 March 2025 YTD YTD YTD Annual Approved | Current

Actual Forecast Variance Budget Forecast | Forecast
$'000 $'000 $'000 $'000 $'000 $'000

Income from Operations

User Charges and Fees 27 49 (22) 65 65 51
Investment Fees and Revenues 126 39 87 52 52 52
Other Revenues 225 414 (189) 652 502 352
Grants and Contributions - Operating 324 421 (97) 97 445 445
Purposes

Other Income - - - - - -
Gains on disposal of Assets - - - - - -
Total Income from Operations 702 923 (221) 866 1,064 900

Expenses from Operations

Employee Benefits and Oncosts (7,552) (7,444) (109) (9,954) (10,250) (10,238)
Borrowing Costs (132) (129) 3) 172) (172) (172)
Materials and Services (40,589) (42,009) 1,420 (56,288) (54,917) (54,310)
Depreciation and Amortisation (2,057) (2,056) ©0) (2,733) (2,744) (2,744)
Other Expenses - (12) 12 (16) (16) (16)
Internal Charges (2,647) (2,624) (23) (3,453) (3,502) (3,501)
Overhead Allocation (1,460) (1,460) - (1,947) (1,947) (1,947)

Total Expenses from Operations (54,437) (55,733) 1,296 (74,562) (73,548) (72,928)
Surplus / (Deficit) from Operations  (53,735) (54,811) 1,075 (73,696) (72,484) (72,028)

Income from Capital Grants and

Contributions

Grants and Contributions - Capital - - - - - -
Purposes

Surplus / (Deficit) from Operations  (53,735) (54,811) 1,075 (73,696) (72,484) (72,028)
including Capital Grants and

Contributions

Rates and Annual Charges
Rates and Annual Charges 70,760 70,469 291 73,696 73,696 73,696
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Waste and cleansing — Service Commentary

Year to Date Actuals

The Total (Deficit) from Operations of ($53.7)m is lower than forecast by $1.1m at the end of the
quarter.

Total Income from Operations of $0.7m is lower than forecast by ($0.2)m.
Other Revenues are lower by ($0.2)m as a result of reduced recycling revenues.
Total Expenses from Operations of ($54.4)m are lower than forecast by $1.3m.

Materials and Services are lower by $1.4m as a result of reduced waste and recycling volumes
and the timing of some environmental sustainability and education projects.

Rates and Annual Charges are higher by $0.3m as a result of additional domestic waste services.

Annual Forecast

For the full financial year, the Total (Deficit) from Operations is forecast to decrease by $0.5m to
($72.0)m principally due to reduced expenditure on waste and recycling disposal/processing and
revised timing of some environmental sustainability and education projects.
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Kimbriki Resource Recovery Centre

HIGHLIGHTS

Kimbriki has significant stockpiles of VENM (virgin excavated natural material), which can now be
processed, tested and re-used to produce ENM (excavated natural material) under an NSW EPA
Resource Recovery Order. Kimbriki has worked with our contractor to develop a market for the
product that can be resold and provides a recovery of the waste levy to offset processing costs.
which can now be processed, tested and re-used as ENM.

Kimbriki has begun source separated collection of items with embedded batteries such as toys,
disposal vapes, Bluetooth speakers and headphones for recycling. These items create a
significant fire hazard when included in household waste collections, for the transporter, Kimbriki
and our processing partners. The removal of these items from the waste stream significantly
reduces risk of fire in the collection and processing of both mixed wastes and recyclables.
Batteries in waste cause over 1,000 fires in Australia annually according to industry statistics. KEE
provides free drop off for a wide range of batteries including Household (including lithium),
Rechargeable, Button cell, Lead Acid, and Mobile Phones and now embedded batteries are

accepted.
. o March
Performance measures — Kimbriki Target quarter
Total waste from all sources diverted
0, 0/ *
from landfill onsite 82% RNSSEEE
Waste diverted from landfill in the
Mixed Waste section onsite from all 10% 51.7%**
sources
Results Key: Achieved Approaching - within 5% of target Behind - more than 5% off target

* Excluding VENM and ENM result is 80.6%
** Excluding VENM and ENM result is 6.1%

OPERATIONAL PROJECTS
Key: Complete [~) Progressing || Behind schedule

Improve on-site systems for more efficient separation of recoverable waste loads -
Executive Manager Waste Management & Cleansing

Exploring opportunities to recover and recycle target materials from the recent audit of
incoming waste. Allocation to 2025-26 budget to fund capital works to allow increased
recovery from mixed waste.

Research and develop improved resource recovery for specific waste types,
consistent with the endorsed annual Business Plan - Executive Manager Waste
Management & Cleansing
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Visited IQ Renew Soft Plastics processing facility to assess capacity of production and
viability of end markets. Introduced Free Embedded Battery drop off and recycling.

v Develop and improve waste avoidance, reuse and repair initiatives to enhance social
enterprise opportunities - Executive Manager Waste Management & Cleansing

Facilitated Peninsular Toy Recyclers connection with Northern Rivers Charities to support
families affected by recent flooding.

CAPITAL PROJECTS

Kimbriki improvements
~ Kimbriki Gas Capture System - Executive Manager Waste Management & Cleansing

Header Line Installation.

» Kimbriki future cell development - Executive Manager Waste Management &
Cleansing

Earthworks for New Western Shelf Cell. Lining materials arriving.
v Kimbriki Renewal Program - Executive Manager Waste Management & Cleansing

Installation of new 200amp power supply and Weatherproof Distribution Board.

P Kimbriki Other - Executive Manager Waste Management & Cleansing

No project updates this quarter.
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Kimbriki Resource Recovery Centre — Service Financials

Income and Expenditure Year to date Annual
Statement
01 July 2024 to 31 March 2025 YTD YTD YTD Annual Approved Current

Actual Forecast Variance Budget Forecast Forecast
$'000 $'000 $'000 $'000 $'000 $'000

Income from Operations

User Charges and Fees 30,600 30,685 (85) 39,521 40,240 40,155
Investment Fees and Revenues 928 873 55 942 1,109 941
Other Revenues 2,849 2,875 (26) 3,763 3,757 3,731

Grants and Contributions - - - - - - -
Operating Purposes

Other Income 212 212 0 274 280 281
Gains on disposal of Assets Q) - Q) - - Q)
Total Income from Operations 34,588 34,645 (57) 44,501 45,385 45,106

Expenses from Operations

Employee Benefits and Oncosts (3,943) (3,939) 4) (5,355) (5,319) (5,322)
Borrowing Costs (1,486) (1,696) 210 (2,140) (2,277) (2,277)
Materials and Services (15,907) (15,572 (335) (20,104) (20,390) (19,892
Depreciation and Amortisation (2,737) (2,760) 23 (3,778) (3,692) (3,669)
Other Expenses (6,104) (7,132) 1,029 (9,668) (9,525) (8,497)

Internal Charges - - - - - -
Overhead Allocation - - - - - -

Total Expenses from (30,175) (31,099) 923 (41,046) (41,202) (39,657)
Operations
Surplus / (Deficit) from 4,412 3,546 866 3,455 4,183 5,450
Operations

Income from Capital Grants and

Contributions

Grants and Contributions - - - - - - -
Capital Purposes

Surplus / (Deficit) from 4,412 3,546 866 3,455 4,183 5,450
Operations including Capital

Grants and Contributions

Rates and Annual Charges
Rates and Annual Charges - - - - - -
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Kimbriki Resource Recovery Centre — Service Commentary

Year to Date Actuals

The Total Surplus from Operations of $4.4m is higher than forecast by $0.9m at the end of the
quarter.

Total Income from Operations of $34.6m is lower than forecast by ($0.1)m.

User Charges and Fees are lower by ($0.1)m primarily due to lower than expected volumes of
vegetation and recyclables.

Investment Fees and Revenues are higher by $0.1m as a result of higher interest rates.
Other Revenues are slightly lower as a result of postponing the sale of the ACCU credits.
Total Expenses from Operations of ($30.2)m are lower than forecast by $0.9m.

Borrowing Costs are lower by $0.2m as a result of contributions to the remediation fund.

Materials and Services are higher by ($0.3)m primarily due to higher Excavated Natural Material
(ENM) processing costs aligned with higher outbound volumes and EPA levy recovery and the
transfer of increased interest earned on the Remediation Fund recognised as Investment fees
above and transferred as a contribution to the fund.

Depreciation and Amortisation is lower as a result of delays to the landfill construction projects
which are still recorded as WIP.

Other Expenses are lower by $1.0m mainly attributable to the production and distribution of ENM
produced from Virgin Excavated Natural Material (VENM) under a Resource Recovery Order
which has resulted in significant refunds of EPA levies.

Annual Forecast

For the full financial year, the Total Surplus from Operations is forecast to increase by $1.3m to
$5.4m principally due to the reasons noted above for the YTD actuals along with changes to the
accounting for the remediation fund.
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SOCIAL

Community, Arts and Culture

HIGHLIGHTS

Community Centres
The Warriewood Community Centre building works continue, with the building due for completion
by the end of 2025.

We continue to roll out improvements in technology, with immediate online bookings live since
March that enable customers to book and pay immediately for the hire of a community centre
space.

Community Development

The NSW Government funded We Belong Intercultural Community Leaders Program continued
with 14 community leaders working in 4 project teams to deliver activities in Harmony Week 2025,
including an Intercultural Fair launch. The 3 other projects included a Trail Tales oral history and
cultural walk, Humans of the Northern Beaches human library events and podcast, and a Cultural
Tapestries workshop for local high schools exploring ancestry and culture.

As part of a grant funded by the Sydney North Health Network, a group of 18 community
volunteers have completed training as facilitators of the Person-centred Emergency Preparedness
program (P-CEP). Facilitators are now preparing to pilot this evidence-based approach to support
people with disabilities and seniors prepare a personal plan on how they will manage their support
needs in an emergency.

Working with young people and families

The Adolescent and Family Counselling Service provided over 240 free client counselling
sessions to young people and their families. The service hosted one Dads program to build
capacity of male parents/carers of young people, and one youth social club activity to provide
social capacity building and connection between young people.

The Youth Advisory Group (YAG) continued to deliver key actions of the Youth Voice Action Plan.
They met with Northern Beaches Councillors at the first meeting of 2025. The group raised
important issues impacting young people on the Northern Beaches and continued to support
youth events including Youth Week 2025.

The YAG and staff also continue to support the Beaches Leadership Team to present Have Your
Say Day 2025, including developing and distributing a Youth Survey. The survey will inform the
topics presented to local, state, and federal decision makers at Have Your Say Day on 21 May
2025. Over 1,500 young people have already responded, providing a snapshot of the
perspectives of young people across the local government area.

Valuing volunteers

The 2025 Australia Day Awards event was held in January 2025 recognising the significant
contribution of 12 individuals and 2 groups across the 7 award categories. All award recipients are
exceptional volunteers making a positive contribution to our community.

Volunteers were active in all programs across Council, continuing to deliver valued services to our
community including Bushcare, Community Gardens, Cemeteries, Libraries, Meals on Wheels,
Manly Art Gallery & Museum, Manly Environment Centre, Manly Visitor Information Centre, and
the Aboriginal Heritage Office.
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Supporting Seniors

Meals on Wheels delivered over 3,300 meals to older people in the community to enable them to
live at home for longer and prevent social isolation. This included 140 community lunch meals that
increase social connections for older people.

To celebrate NSW Senior’s Festival, we coordinated a program of over 60 events hosted by
different organisations across the community. We hosted the Senior's Connect Expo, with 326
attendees connecting with 88 stallholders representing local community groups and services
available to seniors.

Community Safety

Council continues to lead a coordinated response to community safety in the Northern Beaches
through implementation of Community Safety Plan 2021 — 2026 actions; consultative meetings
with local police, services and other stakeholders; and collaborative assessment and response to
issues and locations of concern. Safety audits were undertaken at locations in Manly, Avalon,
Balgowlah and Brookvale to address Police concerns for community safety.

The Community Safety Advisory Committee met on 13 February 2025 to discuss Councils
response to graffiti and the review of Alcohol Free Zones (AFZs) across the LGA. A
comprehensive assessment of all existing AFZs across the Northern Beaches was undertaken in
consultation with Police and proposed AFZs placed on public exhibition.

Arts and Culture

Presented as part of the 2025 Sydney Festival, Manly Art Gallery & Museum (MAG&M) was part
of Art Up Late. The gallery was open to the public after hours for a series of 3 nights, including
The Jazz + Sketch event which brought over 200 people to the gallery to enjoy music, sketching
and art.

MAG&M delivered 3 new exhibitions including Out Front 2025;: HSC Visual Arts, Residue +
Response and Signs in the Sand: Anna Madeleine Raupach's Climate Sign Archive. In February,
as part of MAG&M'’s Collective for Environmental Art and Design (CEAD) initiative, the Gallery
hosted Superfast: CEAD Forum 2025 highlighting creative approaches to climate change and how
we can find solutions.

As part of the implementation of the MAG&M Fundraising Strategy 2024-2030, a bequest
information morning was held in February and the MAG&M Giving Group launched in March,
bringing together a group of like-minded supporters that are passionate about MAG&M.

Glen Street Theatre

During January venue and specialist technical maintenance within the building was undertaken
along with several events including the annual Australia Day Awards and Citizenship Ceremony.
2025 has started with some sold-out shows including Frankie Valli and The Beach Boys
Creedence Clearwater Collective and The Roy Orbison Story.

March has proven to be an exceptionally busy time at Glen Street Theatre with almost 4,000
patrons enjoying Josephine Wants to Dance as part of the Theatres’ Education and Families
programming and just over 6,900 patrons across 18 sold out shows attending the last ever year of
The Wharf Revue.
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