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DRAFT FINAL DESIGNATED POSITIONS LIST FY25/26

Position Title

Business Unit

Division

Chief Executive Officer

CEO

CEO

Branch Manager Library Services

Library Services

Community & Recreation

Branch Manager Library Services

Library Services

Community & Recreation

Branch Manager Library Services

Library Services

Community & Recreation

Branch Manager Library Services

Library Services

Community & Recreation

Branch Manager Library Services

Library Services

Community & Recreation

Customer Service Manager

Customer Services

Community & Recreation

Customer Service Operations
Manager

Customer Services

Community & Recreation

Digital Services Manager

Library Services

Community & Recreation

Director Community & Recreation

Community & Recreation

Community & Recreation

Director Glen Street Theatre

Community, Arts & Culture

Community & Recreation

Executive Manager Community, Arts
& Culture

Community, Arts & Culture

Community & Recreation

Executive Manager Customer
Service

Customer Services

Community & Recreation

Executive Manager Early Learning

Childrens Services

Community & Recreation

Executive Manager Library Services

Library Services

Community & Recreation

Executive Manager Sports &
Recreation

Recreation Business

Community & Recreation

Manager Engagement &
Partnerships

Library Services

Community & Recreation

Manager, Arts & Culture / Gallery
Director

Community, Arts & Culture

Community & Recreation

Manager, Community Centres

Community Centres

Community & Recreation

Manager, Community Development

Community Development

Community & Recreation

Manager, Early Learning Centres

Childrens Services

Community & Recreation

Manager, Family Day Care

Childrens Services

Community & Recreation

Manager, Social Planning & Services

Social Planning & Services

Community & Recreation

Service Capability Manager

Library Services

Community & Recreation

Chief Financial Officer

Finance

Corporate Services

Chief Information Officer

Information & Digital Technology

Corporate Services

Chief Information Security Officer

Information & Digital Technology

Corporate Services

Chief Operating Officer

Corporate Services

Corporate Services

Chief Technology & Operations
Officer

Information & Digital Technology

Corporate Services
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Position Title

Business Unit

Division

Contracts Officer Finance Corporate Services
Deputy GFO Transactional Finance Corporate Services
Accounting

ERP Vendor Operations Manager

Information & Digital Technology

Corporate Services

Executive Manager Community
Engagement & Communications

Community Engagement &
Communications

Corporate Services

Executive Manager Governance &
Risk

Governance & Risk

Corporate Services

Executive Manager Human
Resources

Human Resources

Corporate Services

Executive Manager Strategy,
Performance & Records

Strategy, Performance & Records

Corporate Services

General Counsel

Office of General Counsel

Corporate Services

ICT Vendor Manager

Information & Digital Technology

Corporate Services

Internal Ombudsman

Internal Audit & Complaints
Resolution

Corporate Services

Legal Counsel

Office of General Counsel

Corporate Services

Legal Counsel

Office of General Counsel

Corporate Services

Manager, Talent & Learning &
Development

Human Resources

Corporate Services

Manager, Corporate Strategy

Strategy, Performance & Records

Corporate Services

Manager, HR Partnerships and
Services

Human Resources

Corporate Services

Manager, HR Services & Systems

Human Resources

Corporate Services

Manager, Infrastructure Operations

Information & Digital Technology

Corporate Services

Manager, IT Projects & Improvement

Information & Digital Technology

Corporate Services

Manager, Procurement

Finance

Corporate Services

Manager, Service Delivery

Information & Digital Technology

Corporate Services

Manager, Spatial Information

Information & Digital Technology

Corporate Services

Manager, Systems Development &
Support

Information & Digital Technology

Corporate Services

Principal Governance Officer

Governance & Risk

Corporate Services

Procurement Specialist Finance Corporate Services
Procurement Specialist Finance Corporate Services
Procurement Specialist Finance Corporate Services

Program Director - ERP
Transformation

Information & Digital Technology

Corporate Services

Senior Contract Specialist

Finance

Corporate Services

Specialist Stakeholder Engagement

Information & Digital Technology

Corporate Services
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Position Title

Business Unit

Division

Team Leader - WHS

Human Resources

Corporate Services

Team Leader Complaints Resolution

Internal Audit & Complaints
Resolution

Corporate Services

Team Leader, Organisational
Performance

Strategy, Performance & Records

Corporate Services

Workers Compensation Team
Leader

Human Resources

Corporate Services

Manager Financial Planning &
Systems

Finance

Corporate Services

Principal Advisor, Insurance &
Claims

Governance & Assurance
Services

Corporate Services

Asset Management Officer

Parks & Open Space

Environment & Open Space

Asset Management Officer

Parks & Open Space

Environment & Open Space

Asset Management Officer

Parks & Open Space

Environment & Open Space

Asset Management Officer

Parks & Open Space

Environment & Open Space

Asset Planning Officer

Parks & Open Space

Environment & Open Space

Business Operations & Engagement
Leader

Waste Management & Cleansing

Environment & Open Space

Commercial Centres Supervisor

Parks & Open Space

Environment & Open Space

Coordinator Horticultural
Maintenance

Parks & Open Space

Environment & Open Space

Coordinator Parks

Parks & Open Space

Environment & Open Space

Coordinator Reserves & Sportsfields

Parks & Open Space

Environment & Open Space

Coordinator Reserves & Sportsfields
Site Supervisor South

Parks & Open Space

Environment & Open Space

Coordinator Waste Operations

Waste Management & Cleansing

Environment & Open Space

Coordinator, Contract Services

Waste Management & Cleansing

Environment & Open Space

Coordinator, Education & Strategic
Programs

Waste Management & Cleansing

Environment & Open Space

Coordinator, lllegal Dumping
Investigations

Waste Management & Cleansing

Environment & Open Space

Coordinator, Recreation Planning

Parks & Open Space

Environment & Open Space

Director Environment & Open Space

Environment & Open Space

Environment & Open Space

Environmental Health Officer

Environmental Health

Environment & Open Space

Executive Manager Environment &
Resilience

Environment & Resilience

Environment & Open Space

Executive Manager Parks & Open
Space

Parks & Open Space

Environment & Open Space

Executive Manager Waste
Management & Cleansing

Waste Management & Cleansing

Environment & Open Space
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Position Title

Business Unit

Division

Field Officer, Street Tree Planting

Parks & Open Space

Environment & Open Space

Gardens Supervisor

Parks & Open Space

Environment & Open Space

Infrastructure Maintenance
Supervisor

Parks & Open Space

Environment & Open Space

Infrastructure Maintenance
Supervisor

Parks & Open Space

Environment & Open Space

Infrastructure Maintenance
Supervisor

Parks & Open Space

Environment & Open Space

Landscape Advisor

Parks & Open Space

Environment & Open Space

Landscape Architect

Parks & Open Space

Environment & Open Space

Landscape Assessment & Design
Officer

Parks & Open Space

Environment & Open Space

Landscape Construction Supervisor

Parks & Open Space

Environment & Open Space

Manager Domestic Waste

Waste Management & Cleansing

Environment & Open Space

Manager Park Operations

Parks & Open Space

Environment & Open Space

Manager, Beach Safety

Parks & Open Space

Environment & Open Space

Manager, Bushland & Biodiversity

Environment & Resilience

Environment & Open Space

Manager, Coast & Catchments

Environment & Resilience

Environment & Open Space

Manager, Development, Engineering
& Certification

Environment & Resilience

Environment & Open Space

Manager, Environment Resilience &
Climate Change

Environment & Resilience

Environment & Open Space

Manager, Open Space Planning

Parks & Open Space

Environment & Open Space

Manager, Park Assets - Planning
Design & Delivery

Parks & Open Space

Environment & Open Space

Manager, Public Waste & Cleansing

Waste Management & Cleansing

Environment & Open Space

Manager, Stormwater Engineering

Environment & Resilience

Environment & Open Space

Manager, Tree Services

Parks & Open Space

Environment & Open Space

Manager, Waste Services

Waste Management & Cleansing

Environment & Open Space

Principal Engineer - Major
Developments

Environment & Resilience

Environment & Open Space

Recreation Planning Specialist

Parks & Open Space

Environment & Open Space

Reserves & Sportsfields Supervisor

Parks & Open Space

Environment & Open Space

Reserves & Sportsfields Supervisor
South

Parks & Open Space

Environment & Open Space

Resilience and Climate Change
Officer

Environment & Resilience

Environment & Open Space

Resilience and Emergency
Management Coordinator

Environment & Resilience

Environment & Open Space
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Position Title

Business Unit

Division

Senior Asset Management Officer

Parks & Open Space

Environment & Open Space

Senior Asset Management Officer

Parks & Open Space

Environment & Open Space

Senior Asset Management Officer

Parks & Open Space

Environment & Open Space

Senior Asset Planning Officer

Parks & Open Space

Environment & Open Space

Senior Development Engineer

Environment & Resilience

Environment & Open Space

Senior Development Engineer

Environment & Resilience

Environment & Open Space

Senior Development Engineer

Environment & Resilience

Environment & Open Space

Senior Development Engineer

Environment & Resilience

Environment & Open Space

Senior Landscape Architect

Parks & Open Space

Environment & Open Space

Senior Landscape Architect

Parks & Open Space

Environment & Open Space

Senior Project Officer

Parks & Open Space

Environment & Open Space

Senior Tree Management Officer -
Private

Parks & Open Space

Environment & Open Space

Senior Tree Management Officer
Public Trees

Parks & Open Space

Environment & Open Space

Sportground & Open Space
Coordinator

Parks & Open Space

Environment & Open Space

Team Leader, Biodiversity &
Planning

Environment & Resilience

Environment & Open Space

Tree Assessment Officer

Parks & Open Space

Environment & Open Space

Tree Assessment Officer

Parks & Open Space

Environment & Open Space

Tree Assessment Officer

Parks & Open Space

Environment & Open Space

Tree Assessment Officer

Parks & Open Space

Environment & Open Space

Tree Services Officer

Parks & Open Space

Environment & Open Space

Business & Administration
Coordinator

Environmental Compliance

Planning & Place

Business & Administration
Coordinator

Environmental Compliance

Planning & Place

Business & Administration
Coordinator

Environmental Compliance

Planning & Place

Companion Animals Education
Officer

Environmental Compliance

Planning & Place

Essential Services Officer - Fire
Safety

Environmental Compliance

Planning & Place

Aboriginal Heritage Archaeologist

Strategic & Place Planning

Planning & Place

Aboriginal Heritage Manager

Strategic & Place Planning

Planning & Place

Aboriginal Heritage Officer

Strategic & Place Planning

Planning & Place

Building Compliance Liaison Officer

Environmental Compliance

Planning & Place
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Position Title

Business Unit

Division

Building Compliance Liaison Officer

Environmental Compliance

Planning & Place

Building Compliance Officer

Environmental Compliance

Planning & Place

Building Compliance Officer

Environmental Compliance

Planning & Place

Building Compliance Officer

Environmental Compliance

Planning & Place

Manager, Business Support

Environmental Compliance

Planning & Place

Building Compliance Officer

Environmental Compliance

Planning & Place

Building Compliance Officer

Environmental Compliance

Planning & Place

Building Compliance Officer

Environmental Compliance

Planning & Place

Building Surveyor

Environmental Compliance

Planning & Place

Building Surveyor

Environmental Compliance

Planning & Place

Building Surveyor

Environmental Compliance

Planning & Place

Building Surveyor

Environmental Compliance

Planning & Place

Building Surveyor

Environmental Compliance

Planning & Place

Building Surveyor

Environmental Compliance

Planning & Place

Building Surveyor

Environmental Compliance

Planning & Place

Contractor - Building Control Liasion
Officer

Environmental Compliance

Planning & Place

Contractor - Building Control Officer

Environmental Compliance

Planning & Place

Contractor - Environmental Health
Officer

Finance

Planning & Place

Contractor Parking Officer

Environmental Compliance

Planning & Place

Director Planning & Place

Planning & Place

Planning & Place

Economic Development Advisor

Place & Economic Development

Planning & Place

Environmental Compliance Liaison
Officer

Environmental Compliance

Planning & Place

Environmental Health Compliance
Liaison Officer

Environmental Compliance

Planning & Place

Environmental Health Officer

Environmental Compliance

Planning & Place

Environmental Health Officer

Environmental Compliance

Planning & Place

Environmental Health Officer

Environmental Compliance

Planning & Place

Environmental Health Officer

Environmental Compliance

Planning & Place

Environmental Health Officer

Environmental Compliance

Planning & Place

Environmental Health Officer

Environmental Compliance

Planning & Place

Environmental Health Officer

Environmental Compliance

Planning & Place

Environmental Health Officer

Environmental Compliance

Planning & Place

Environmental Health Officer

Environmental Compliance

Planning & Place
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Position Title

Business Unit

Division

Environmental Health Officer

Environmental Compliance

Planning & Place

Environmental Health Officer

Environmental Compliance

Planning & Place

Environmental Health Officer

Environmental Compliance

Planning & Place

Environmental Health Officer

Environmental Compliance

Planning & Place

Environmental Health Officer

Environmental Compliance

Planning & Place

Environmental Health Officer

Environmental Compliance

Planning & Place

Executive Manager Development
Assessment

Development Assessment

Planning & Place

Executive Manager Environmental
Compliance

Environmental Compliance

Planning & Place

Executive Manager Strategic & Place
Planning

Strategic & Place Planning

Planning & Place

Heritage Advisor

Strategic & Place Planning

Planning & Place

Heritage Advisor

Strategic & Place Planning

Planning & Place

Heritage Planner

Strategic & Place Planning

Planning & Place

Manager, Building Control

Environmental Compliance

Planning & Place

Manager, Business Systems &
Administration

Development Assessment

Planning & Place

Manager, Development
Assessments

Development Assessment

Planning & Place

Manager, Development
Assessments

Development Assessment

Planning & Place

Manager, Development
Assessments

Development Assessment

Planning & Place

Manager, Development
Assessments

Development Assessment

Planning & Place

Manager, Environmental Health

Environmental Compliance

Planning & Place

Manager, Place & Economic
Development

Place & Economic Development

Planning & Place

Manager, Rangers

Environmental Compliance

Planning & Place

Manager, Regulatory Support

Environmental Compliance

Planning & Place

Manager, Strategic & Place Planning

Strategic & Place Planning

Planning & Place

Manager, Strategic & Place Planning

Strategic & Place Planning

Planning & Place

Manager, Strategic & Place Planning

Strategic & Place Planning

Planning & Place

Manager, Strategic & Place Planning

Strategic & Place Planning

Planning & Place

Parking Officer

Environmental Compliance

Planning & Place

Parking Officer

Environmental Compliance

Planning & Place

Parking Officer

Environmental Compliance

Planning & Place




ATTACHMENT 1 : FINAL DESIGNATED POSITIONS LIST 2025/26 - ITEM 9.1 - NORTHERN BEACHES COUNCIL
MEETING - 21 OCTOBER 2025

Position Title

Business Unit

Division

Parking Officer

Environmental Compliance

Planning & Place

Parking Officer

Environmental Compliance

Planning & Place

Parking Officer

Environmental Compliance

Planning & Place

Parking Officer

Environmental Compliance

Planning & Place

Parking Officer

Environmental Compliance

Planning & Place

Parking Officer

Environmental Compliance

Planning & Place

Parking Officer

Environmental Compliance

Planning & Place

Parking Officer

Environmental Compliance

Planning & Place

Parking Officer

Environmental Compliance

Planning & Place

Parking Officer

Environmental Compliance

Planning & Place

Parking Officer

Environmental Compliance

Planning & Place

Parking Officer

Environmental Compliance

Planning & Place

Parking Officer

Environmental Compliance

Planning & Place

Parking Officer

Environmental Compliance

Planning & Place

Principal Development Infrastructure

Officer

Strategic & Place Planning

Planning & Place

Principal Planner

Development Assessment

Planning & Place

Principal Planner

Development Assessment

Planning & Place

Principal Planner

Development Assessment

Planning & Place

Principal Planner

Development Assessment

Planning & Place

Principal Planner

Development Assessment

Planning & Place

Principal Planner

Development Assessment

Planning & Place

Principal Planner

Development Assessment

Planning & Place

Principal Planner

Development Assessment

Planning & Place

Principal Planner

Strategic & Place Planning

Planning & Place

Principal Planner

Strategic & Place Planning

Planning & Place

Principal Planner

Strategic & Place Planning

Planning & Place

Principal Planner

Strategic & Place Planning

Planning & Place

Principal Planner

Strategic & Place Planning

Planning & Place

Principal Planner

Strategic & Place Planning

Planning & Place

Principal Planner

Strategic & Place Planning

Planning & Place

Principal Planner

Strategic & Place Planning

Planning & Place

Principal Planner

Strategic & Place Planning

Planning & Place

Principal Planner

Strategic & Place Planning

Planning & Place
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Position Title

Business Unit

Division

Principal Planner

Strategic & Place Planning

Planning & Place

Principal Planner

Strategic & Place Planning

Planning & Place

Principal Planner

Strategic & Place Planning

Planning & Place

Principal Planner

Strategic & Place Planning

Planning & Place

Principal Planner

Strategic & Place Planning

Planning & Place

Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place
Ranger Environmental Compliance Planning & Place

Ranger (Ordinance)

Environmental Compliance

Planning & Place

Ranger (Ordinance)

Environmental Compliance

Planning & Place

Ranger (Ordinance)

Environmental Compliance

Planning & Place

Ranger (Ordinance)

Environmental Compliance

Planning & Place

Ranger (Ordinance)

Environmental Compliance

Planning & Place

Ranger Coordinator

Environmental Compliance

Planning & Place

Ranger Coordinator

Environmental Compliance

Planning & Place

Ranger Coordinator

Environmental Compliance

Planning & Place

11
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Position Title

Business Unit

Division

Ranger Coordinator

Environmental Compliance

Planning & Place

Ranger Triage Officer

Environmental Compliance

Planning & Place

Senior Building Surveyor

Environmental Compliance

Planning & Place

Senior Building Surveyor

Environmental Compliance

Planning & Place

Senior Compliance Officer

Environmental Compliance

Planning & Place

Senior Urban Designer

Strategic & Place Planning

Planning & Place

Senior Urban Designer

Strategic & Place Planning

Planning & Place

Senior Urban Designer

Strategic & Place Planning

Planning & Place

Senior Urban Designer

Strategic & Place Planning

Planning & Place

Swimming Pool Certifier

Environmental Compliance

Planning & Place

Swimming Pool Certifier

Environmental Compliance

Planning & Place

Team Leader Building Control

Environmental Compliance

Planning & Place

Team Leader Building Control

Environmental Compliance

Planning & Place

Team Leader Building Control

Environmental Compliance

Planning & Place

Team Leader Environmental Health

Environmental Compliance

Planning & Place

Team Leader Environmental Health

Environmental Compliance

Planning & Place

Team Leader Environmental Health

Environmental Compliance

Planning & Place

Team Leader Placemaking

Place & Economic Development

Planning & Place

Team Leader Rangers

Environmental Compliance

Planning & Place

Property, Buildings & Beach

Facilities Officer ) Transport & Assets
Services

Facilities Officer Prop_erty, Buildings & Beach Transport & Assets
Services

Facilities Officer Propgrty, Buildings & Beach Transport & Assets
Services

Capital Works Project Manager Capital Projects Transport & Assets

Capital Works Project Manager Capital Projects Transport & Assets

Capital Works Project Manager Capital Projects Transport & Assets

Cleaning Services Coordinator

Property, Building & Beach
Services

Transport & Assets

Contracts Administration Officer

Property, Building & Beach
Services

Transport & Assets

Maintenance

Director Transport & Assets Transport & Assets Transport & Assets

Dispatch Administration Officer Propgrty, Building & Beach Transport & Assets
Services

Engineer - Construction & Transport & Civil Infrastructure Transport & Assets

12
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Position Title Business Unit Division
Englneer - Construction & Transport & Civil Infrastructure Transport & Assets
Maintenance
Engineer - Projects Capital Projects Transport & Assets
Executive Manager Capital Projects | Capital Projects Transport & Assets
Executive Manager Property, Property, Building & Beach
Building & Beach Services Services Transport & Assets
Executive Manager Transport & Civil Transport & Civil Infrastructure Transport & Assets
Infrastructure
Finance Officer - Property Property, Building & Beach Transport & Assets

Services

Finance Property Officer

Property, Building & Beach
Services

Transport & Assets

Fleet Coordinator Transport & Civil Infrastructure Transport & Assets

Hospitality Services Coordinator grop_erty, Building & Beach Transport & Assets
ervices

Infrastructure Funding Officer Capital Projects Transport & Assets

Land Dealings Officer

Property, Building & Beach
Services

Transport & Assets

Manager Business Operations Transport & Civil Infrastructure Transport & Assets

Manager, Asset Strategy & Planning | Transport & Assets Transport & Assets

I\P/Ianager, Asset Strategy, Planning & Transport & Civil Infrastructure Transport & Assets
erformance

Manager, Building Assets - Planning, | Property, Building & Beach Transport & Assets

Design & Delivery

Services

Manager, Business Operations

Transport & Civil Infrastructure

Transport & Assets

Manager, Community Transport,
Parking & Fleet

Transport & Civil Infrastructure

Transport & Assets

Manager, Construction &
Maintenance

Transport & Civil Infrastructure

Transport & Assets

Manager, Facilities Management &
Services

Property, Building & Beach
Services

Transport & Assets

Manager, Major Projects Capital Projects Transport & Assets
Manager, Major Infrastructure . .

Projects Capital Projects Transport & Assets
Manager, Property, Commercial & Property, Building & Beach Transport & Assets

Tourist Assets

Services

Manager, Transport & Civil
Infrastructure Assets

Transport & Civil Infrastructure

Transport & Assets

Manager, Transport Network

Transport & Civil Infrastructure

Transport & Assets

Principal Architectural Designer

Property, Building & Beach
Services

Transport & Assets

13
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Position Title

Business Unit

Division

Principal Engineer

Capital Projects

Transport & Assets

Principal Planner

Property, Building & Beach
Services

Transport & Assets

Project Manager - Capital Works

Capital Projects

Transport & Assets

Project Manager - Capital Works

Capital Projects

Transport & Assets

Services

Project Manager - Civil Works Capital Projects Transport & Assets

Project Manager - Civil Works Capital Projects Transport & Assets

Project Officer Capital Projects Transport & Assets

Project Officer grop_erty, Building & Beach Transport & Assets
ervices

Property & Building Projects grop_erty, Building & Beach Transport & Assets
ervices

Property Administration Officer Prop_erty, Building & Beach Transport & Assets
Services

. . ) Property, Building & Beach

Property Administration Officer Services Transport & Assets

Property Officer gropgﬂy, Building & Beach Transport & Assets
ervices

Property Officer gropg rty, Building & Beach Transport & Assets
ervices

Property Officer gropgny, Building & Beach Transport & Assets
ervices

Property Officer grop_erty, Building & Beach Transport & Assets
ervices

Property Officer Prop_erty, Building & Beach Transport & Assets
Services

Property Officer grop_erty, Building & Beach Transport & Assets
ervices

Property Officer gropgﬂy, Building & Beach Transport & Assets
ervices

Property Officer - Finance gropgrty, Building & Beach Transport & Assets
ervices

Restorations Officer Transport & Civil Infrastructure Transport & Assets

Roads Restoration Officer Transport & Civil Infrastructure Transport & Assets

Supervisor - Building Trades Property, Buildings & Beach Transport & Assets

Supervisor - Carpentry

Property, Buildings & Beach
Services

Transport & Assets

Supervisor - Carpentry

Property, Buildings & Beach
Services

Transport & Assets

Supervisor - Electrical

Property, Buildings & Beach
Services

Transport & Assets
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Position Title Business Unit Division

Supervisor - Maintenance Prop_erty, Buildings & Beach Transport & Assets
Services

Supervisor - Painting gropgny, Buildings & Beach Transport & Assets
ervices

Supervisor - Plumbing gropgny, Buildings & Beach Transport & Assets
ervices

Senior Asset Officer Propgrty, Building & Beach Transport & Assets
Services

Senior Design & Surveyor Capital Projects Transport & Assets

Senior Engineer - Asset Projects Capital Projects Transport & Assets

Senior Engineer - Civil Works Capital Projects Transport & Assets

fﬁe’."‘” Engineer - Construction and Transport & Civil Infrastructure Transport & Assets

aintenance

Senior Facilities Officer Prop_erty, Building & Beach Transport & Assets
Services

Senior Facilities Officer gropgny, Building & Beach Transport & Assets
ervices

Senior Project Manager Capital Projects Transport & Assets

Senior Project Manager Capital Projects Transport & Assets

Senior Project Manager - Capital Capital Projects Transport & Assets

Works
Senior Project Officer Property, Building & Beach Transport & Assets

Services

Senior Project Officer

Property, Building & Beach
Services

Transport & Assets

Senior Project Officer

Property, Building & Beach
Services

Transport & Assets

Property, Building & Beach

Senior Project Officer Servi Transport & Assets
ervices

Sen_lor Project Officer - Capital Capital Projects Transport & Assets

Projects

Seqlor Project Officer - Capital Capital Projects Transport & Assets

Projects

Senior Property Officer gropgny, Building & Beach Transport & Assets
ervices

Senior Property Officer Property, Building & Beach Transport & Assets

Services

Senior Property Officer

Property, Building & Beach
Services

Transport & Assets

Strategic Transport Coordinator

Transport & Civil Infrastructure

Transport & Assets

Team Leader, Cemeteries

Property, Building & Beach
Services

Transport & Assets
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Position Title Business Unit Division

Team Leader, Land Dealings grop_erty, Building & Beach Transport & Assets
ervices

Team Leader, Property g;?f/)ﬁg)sl‘ Building & Beach Transport & Assets

Team Leader, Property Property, Building & Beach Transport & Assets

Services

External Officials

ARIC Members

Northern Beaches Local Planning Panel Members

Councillors

16



ATTACHMENT 2 : CHANGE IN DESIGNATED POSITIONS FOR 2025/26 - ITEM 9.1 - NORTHERN BEACHES

COUNCIL MEETING - 21 OCTOBER 2025

New Positions

Position Title
Facilities Officer

Business Unit ‘
Property, Buildings & Beach Services

Facilities Officer

Property, Buildings & Beach Services

Facilities Officer

Property, Buildings & Beach Services

Manager Financial Planning & Systems

Finance

Principal Advisor, Insurance & Claims

Governance & Assurance Services

Supervisor - Building Trades

Property, Buildings & Beach Services

Supervisor - Carpentry

Property, Buildings & Beach Services

Supervisor - Carpentry

Property, Buildings & Beach Services

Supervisor - Electrical

Property, Buildings & Beach Services

Supervisor - Maintenance

Property, Buildings & Beach Services

Supervisor - Painting

Property, Buildings & Beach Services

Supervisor - Plumbing

Property, Buildings & Beach Services

Business & Administration Coordinator

Environmental Compliance

Business & Administration Coordinator

Environmental Compliance

Business & Administration Coordinator

Environmental Compliance

Companion Animals Education Officer

Environmental Compliance

Essential Services Officer — Fire Safety

Environmental Compliance

Manager, Business Support

Environmental Compliance

Positions Removed

Position Title

Business Unit \

Manager, Service Improvement Library Services

Contractor — Planner Development Assessment
Planner Development Assessment
Planner Development Assessment
Planner Development Assessment
Planner Development Assessment
Planner Development Assessment
Planner Development Assessment
Planner Development Assessment
Planner Development Assessment
Planner Development Assessment
Planner Development Assessment
Planner Development Assessment
Planner Development Assessment
Planner Development Assessment
Planner Development Assessment
Planner Development Assessment
Planning Officer Development Assessment
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Planning Officer

Development Assessment

Student Planner

Development Assessment

Student Planner

Development Assessment

Student Planner

Development Assessment

Student Planner

Development Assessment

Manly Mainstreet Coordinator

Place & Economic Development

Place Coordinator

Place & Economic Development

Place Coordinator

Place & Economic Development

Place Coordinator

Place & Economic Development

Place Coordinator

Place & Economic Development

Planner Strategic & Place Planning
Planner Strategic & Place Planning
Planner Strategic & Place Planning
Planner Strategic & Place Planning
Planner Strategic & Place Planning
Planner Strategic & Place Planning

Student Planner

Strategic & Place Planning
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MINUTES OF AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING - 10 JUNE 2025

Minutes of the Audit, Risk and Improvement Committee meeting

held on Tuesday 10 June 2025

in the Flannel Flower Room, Civic Centre, Dee Why

Commencing at 2:11pm

ATTENDANCE:

Members of the Committee

Chair Stephen Horne (Chair)
Member Mark McCoy
Member Robert Lagaida
Member Sarah Grattan

Council Officers (attendees)

Scott Phillips Chief Executive Officer

Kelly Loveridge Chief Operating Officer

Sally Hall Internal Ombudsman

Sarah Dunstan Executive Manager Governance & Risk
Aline Fernandes Internal Auditor

Lauren Reti Senior Advisor Governance

Council Auditors (attendee)

Karthik Krishnamoorthy Associate Director — Financial Audit, Audit Office of NSW
Guest Attendees
Sue Heins Mayor joined at 2:55pm and left at 4:00pm

Visiting Staff

Caroline Foley Chief Financial Officer

Michael Turner Chief Information Officer

David Griffiths Chief Information Security Officer
2 of 11
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MINUTES OF AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING - 10 JUNE 2025

1.0 APOLOGIES

Apologies were received from Sue Prichard, with Karthik Krishnamoorthy attending in her place.

2.0 DISCLOSURES OF INTEREST

Robert Lagaida disclosed that he has been appointed as Chair of the Tamworth Regional Council
Audit, Risk and Improvement Committee (ARIC).

3.0 CONFIRMATION OF MINUTES

3.1 MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING HELD
ON 4 MARCH 2025

OUTCOME

That the minutes of the Audit, Risk and Improvement Committee Meeting held on 4 March 2025,
copies of which were previously circulated to all members, are hereby confirmed as a true and
correct record of the proceedings of that meeting subject to minor edits.

4.0 ITEMS RESOLVED BY EXCEPTION
Nil

5.0 ACTION ITEMS FROM MINUTES

5.1 ACTION ITEMS UPDATE

PURPOSE

The purpose of this report is to provide the Audit, Risk and Improvement Committee (ARIC) with a
progress update on the actions arising from the minutes of previous meetings of the ARIC and
those actions completed since the previous meeting.

DISCUSSION

ARIC members noted that all action items listed were either not due yet, or being resolved in
reports presented at this meeting.

ARIC members enquired about the statistics provided for Item 8.3 Service Review — Information
Access & Privacy and if the figures were out of a total of 5 and if context could be provided. The
Chief Operating Officer confirmed the figures related to Council’s Self Assessment against the
State Government Records Management Assessment Tool.

OUTCOME

The Audit, Risk and Improvement Committee noted the progress on actions arising from the
minutes of previous meetings.

4 of 11
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6.0 STANDING ITEMS

6.1 VERBAL UPDATE BY THE CHIEF EXECUTIVE OFFICER

PURPOSE

The purpose of this report is to to provide the Audit, Risk and Improvement Committee with a brief
update on current issues, particularly those relating to areas of potential risk for Council.

DISCUSSION
The Chief Executive Officer's (CEO) report included the following:
. An update on the IPART Process

o An update on the Strategic Planning Workshop weekend that was held with Councillors at
the Cromer Depot training centre. A further planning weekend will be held towards the end of
the year to focus on the 4 year strategy.

. An upcoming program commencing in August .

. Resignation of Louise Kerr, Director Planning and Place. Louise has been appointed the
General Manager, Lane Cove Council.

The CEO invited the Chief Operating Officer (COO) to provide an update on the recruitment of a
new ARIC Independent Member. Council adopted the recommendation of the evaluation panel for
the role of independent member of ARIC at its May meeting. The new member has accepted the
position and will commence at the September 2025 meeting.

Council also resolved at the May 2025 meeting to retain a 4™ ARIC independent member. The
recruitment panel has selected a preferred candidate from the candidate pool and will put forward
a report to the July 2025 Council meeting for its consideration.

OUTCOME

The Audit, Risk and Improvement Committee noted the Chief Executive Officer’s verbal update.

6.2 FINANCE UPDATE INCLUDING 2025/26 DRAFT BUDGET

PURPOSE

The purpose of this report is to provide an update on the financial performance of the Council as at
31 March 2025 and an update on the draft 2025/26 budget.

DISCUSSION

The Chief Financial Officer (CFO) provided an overview of the Council’s financial performance as
at 31 March 2025. It was confirmed the commentary in the report relates to the draft budget and
draft long term financial plan before the Independent Pricing and Regulatory Tribunal of NSW
(IPART) decision was received.

The ARIC discussed the report and commended staff on their report providing great insights and
depth of information.

OUTCOME

The Audit, Risk and Improvement Committee noted the finance update for the quarter end 31
March 2025 and the draft 2025/26 budget.

5 of 11
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6.3 ENTERPRISE RESOURCE PLANNING (ERP) - PROGRAM COSMO UPDATE - JUNE
2025 UPDATE

PURPOSE

The purpose of this report is to provide the Audit Risk and Improvement Committee (ARIC) an
update on Council’s Enterprise Resource Planning Project — Program COSMO.

DISCUSSION

The COO and Chief Investment Officer (CIO) updated the committee on this item. They highlighted
the current focus of the project being staff training, defect management, communications and post
rollout support for staff. The project is on track for the rollout of phase one on 1 July.

The members asked questions on defect management, preparation work for cutover to the new
system and contingency planning.

The members also asked the Audit Office to confirm if they are aware of any accounting treatment
issues that have not yet been resolved. The Audit Office confirmed at a high level they have not
found any issues so far and will be looking at a more detailed level during the interim phase.

ACTIONS
COO to circulate risk register to ARIC.

Audit Office to report back to ARIC Members out of session, with any issues found relating to
accounting treatment during their detailed review in interim phase.

OUTCOME

The Audit Risk and Improvement Committee noted the report.

7.0 INTERNAL AUDIT

7.1 COMPLAINTS RESOLUTION TEAM UPDATE REPORT

PURPOSE

The purpose of this report is to present to the Audit, Risk and Improvement Committee information

relating to complaints received, including alleged breaches of the Code of Conduct and referrals to

or from external agencies such as the Independent Commission Against Corruption (ICAC) and the
NSW Ombudsman.

DISCUSSION

The Internal Ombudsman provided an update on complaints with emphasis in recent trends. In line
with an action item from the December meeting the team are now analysing unsubstantiated
complaints.

The ARIC discussed the potential for using complaints as a source for improvements.

The Chair discussed the Fraud and Corruption Control Committee (FACC) and how that is
progressing.

OUTCOME

The Audit, Risk and Improvement Committee noted the report.

6 of 11
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7.2 INTERNAL AUDIT UPDATE REPORT

PURPOSE

The purpose of this report is to provide an update to the Audit, Risk and Improvement Committee
(ARIC) on all aspects of Internal Audit work since the last ARIC meeting.

DISCUSSION

The Internal Ombudsman updated the ARIC on the progress of the 2024/25 audit plan, the Coastal
Audit completed by the Audit Office NSW and the recently completed audits for Leisure Facilities
and a follow up of audit recommendations from previous audits.

In response to a question from the ARIC regarding the audit recommendations from the Leisure
Facilities audit the Internal Ombudsman confirmed that now the audit has been reported to the
ARIC, the recommendations will be included in the regular quarterly Audit Recommendation Status
Tracking report from the September 2025 meeting onwards until they are completed.

The follow up of audit recommendations from previous audits found that each of the
recommendations had been appropriately closed with the exception of 4 recommendations that
were reopened due to being partially implemented.

ACTIONS

1. Leisure Facilities Audit Management Action Plan — 8. Physical Access Control — The ARIC
agree with the management response but would like to understand if there is an alternative
option?

2. Follow up of Internal Audit Recommendations — Procurement — Vendor Information — The
Committee would like to understand how ABNs are categorised when they are reviewed for
example, Supplier can’t be identified, ABN isn’t active or registered. Internal Ombudsman to
confirm back to the ARIC.

& Follow up of Internal Audit Recommendations — Internal Ombudsman to provide some
statistics on the audit recommendation reopen rate.

4. The ARIC noted there has been a change of layout on the Centium Report — Internal
Ombudsman to Liaise with Centium to understand why the format has changed and report

back to ARIC.

5.  The ARIC have requested for the full year audit plan to be included in each Internal Audit
report.

OUTCOME

The Audit, Risk and Improvement Committee noted:
1. The status of the 2024-25 internal audit plan.
2. The outcomes of the internal audit reports completed since the March 2025 ARIC.

3.  The status of audit recommendations and opportunities, generated in previous internal
audits.

4.  The revised 2025-26 internal audit plan.

9.0 FRAUD AND RISK MANAGEMENT

7 of 11
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9.1 CYBER SECURITY REPORT

PURPOSE

This report presents the Audit, Risk and Improvement Committee with an overview of Council’s
current security posture, likely threats, known risks, controls, and the actions being taken.

DISCUSSION
The CIO and Chief Information Security Officer (CISO) updated the ARIC on this report.

It was confirmed that an Information Security Steering Committee has been stood up and risk
management processes are being implemented.

A notable achievement is the implementation of the classification labelling capability, which
provides the ability to identify, distinguish and treat sensitive information differently.

The ARIC commended Council on putting resources towards cyber security to reduce the risk, and
implementing the Information Security Steering Committee.

The ARIC discussed the following topics with the CIO and CISO:

. Cyber security risk targets.

. Financial implications of cyber security.
. Cyber risk maturity.

. Review of legacy systems.

ACTIONS

The ARIC requested the amount Council is investing in cyber security now, and if there is a gap in
investment that needs to be addressed.

The CIO will pull this information together and report back to the ARIC.

OUTCOME
The Audit, Risk and Improvement Committee noted:

1. The progress made to date to improve the culture and preparedness of Council in relation to
information and cyber security.

2. The achievements and planned activities to monitor and maintain agreed risk tolerance

3. The discovered and emerging cyber threats and the increasing maturity of Council’s planning
for, and response to them.

8 of 11
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9.2 GOVERNANCE & RISK MANAGEMENT UPDATE

PURPOSE

The purpose of this report is to provide an update to the Audit, Risk and Improvement Committee
(ARIC) on governance and risk management activities.

DISCUSSION

The Executive Manager Governance & Risk and Principal Governance Officer updated the ARIC
on this item. The topics of discussion were:

e The Interim Annual Report covers the period January to June 2024. The ARIC agreed to
the realignment of the annual report from calendar year to financial year, noting this will
bring reporting into line with the Guidelines for Risk Management and Internal Audit for
Local Government in NSW (Guidelines).

e The draft Annual Attestation Statement has been based on the template provided in the
Guidelines, and will be included in Council’'s annual report.

¢ The ARIC commended staff on the detail included in the 4 year strategic plan. The Council
Focus Areas will evolve as further strategic planning is undertaken with Councillors. The
document will be a working document that can be amended by ARIC as required.

e The Legislative Compliance policy is due for review. There have been some updates with
current practice, and no major edits. The ARIC were in agreement with the amendments
made to the policy.

ACTIONS

Interim ARIC Annual Report:

1.  the ARIC have requested a conclusion to be added after the Activities of the ARIC that
confirms the functions completed in line with the ARIC Charter.

2. Councillor Grattan will provide an amendment to her profile.

4-year Strategic Plan:

1.  afootnote is to be added to the Council Focus Areas that further change is to come in line
with Council’s strategic planning.

2.  The COO and Executive Manager Governance & Risk to review the idea of splitting the
document into a high level document, and internal detailed workplan.

OUTCOME

The Audit, Risk and Improvement Committee:

1. Approved the Interim ARIC Annual Report for the period January — June 2024.

2 Approved the draft ARIC 4-year Strategic Plan.

3 Noted the draft CEO Attestation Statement to be presented in the Council’'s Annual Report.
4. Supported the revised draft Legislative Compliance Policy.
5

Noted the report and program updates.
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11.0 EXTERNAL AUDIT

111 AUDITOR GENERAL'S REPORT ON LOCAL GOVERNMENT 2024

PURPOSE

The purpose of this report is to consider the NSW Auditor-General’'s Report on Local Government
2024.

DISCUSSION

The Associate Director — Financial Audit, Audit Office of NSW presented to the ARIC on this report
with the Chief Financial Officer.

The Audit Office of NSW completed the planning phase of the financial audit in March and are due
to commence interim audit work in the week starting 7 July. The team will look at the fair value
adjustment of stormwater drainage that is occurring instead of the comprehensive revaluation that
is unable to be undertaken due to the financial system migration (COSMO project) and asses the
implications and compliance aspects.

The Audit Office of NSW has sent the draft Coastal Management report to management with
extract relevant to Council on 26 May, with the full draft version including all other Councils and
agencies on 2 June.

The Local Government 2024 Auditor Generals report to parliament was tabled on 31 March 2025.
Key highlights from the report:

e The majority of Councils received unqualified audit opinions
e Disclaimers of opinion were issued for 2 Councils
¢ Qualified audit opinions were issued for 2 Councils

¢ The timeliness of the audited financial statements being lodged by the 31 October deadline
improved from 67% in 2023 to 88% in 2024.

¢ Financial sustainability is a concern for about 35 councils, who did not meet or met just one
of the 3 key financial sustainability ratio.

The ARIC made a suggestion to the Audit Office of NSW to include trend analysis to show the
progression of the financial sustainability issue over the last 3 - 10 years. The Associate Director
agreed to take this suggestion on board to consider it for next years report.

OUTCOME

The Audit, Risk and Improvement Committee noted the Auditor-General’'s Report on Local
Government 2024.
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13.0 GENERAL BUSINESS

131 AGENDA ITEMS FOR NEXT MEETING

PURPOSE

The purpose of this report is to present to the Audit, Risk and Improvement Committee (ARIC) the
proposed agenda items for the ordinary September 2025 meeting.

DISCUSSION
The ARIC had no further reports to add to the September agenda.

OUTCOME

The Audit, Risk and Improvement Committee discussed the proposed September 2025 agenda.

14.0 NEXT MEETING

Tuesday 9 September 2025

Meeting closed 5:11pm
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Acknowledgement of Country

We acknowledge the traditional owners of this land and elders past, present and future. We
recognise Aboriginal people as the original custodians of the Northern Beaches.

About this report

A Council’'s ARIC must provide an annual assessment to the governing body each year. This
ensures the governing body of the Council is fully informed of the ARIC’s work and its opinion on
how Council is performing.

This 2024/2025 report provides an assessment of the work ARIC have undertaken during the year,
an overview and assessment of the work of the internal audit function, progress against key
performance indicators, review of the ARIC Terms of Reference, review of the risk function and
activities, and ARIC’s assessment of the matters considered by the Committee.

The ARIC

The Northern Beaches Council Audit, Risk and Improvement Committee (ARIC) was established to
promote good corporate governance at Northern Beaches Council (Council). Good corporate
governance supports Council’s vision of delivering the highest quality service, valued and trusted
by the community in an effective and efficient manner and with transparency and accountability.

The ARIC has an important role in the governance framework by providing Council with:

independent oversight

objective assurance and monitoring of Council’s audit processes
internal controls, including fraud and corruption control

external reporting

risk management activities

compliance of and with Council’s policies and procedures
governance processes

continuous improvement activities.

Pursuant to section 428A of the Local Government Act 1993, the ARIC must keep under review the
following aspects of the Council’s operations:

(a) compliance

) risk management

) fraud control

(d) financial management

) governance

(f) implementation of the strategic plan, delivery program and strategies
(g) service reviews

(h) collection of performance measurement data by Council

(i) any other matters prescribed by the regulations.

As part of this objective, the ARIC will assess and advise whether there are adequate and effective
systems of internal control in place throughout Council and will assist in the implementation of the
internal and external audit plans. The ARIC is also to provide information to Council for the purpose
of improving Council’'s performance of its functions.

Northern Beaches Council Audit, Risk and Improvement Committee Annual Report — 2024-2025 Page 3
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Chair’s message

Notwithstanding the extraordinary scope defined by law for Council Audit Risk & Improvement
Committees (ARICs), our lens must always have regard to risk, with our points of emphasis
continuously evolving to reflect Council’s risk landscape.

Here at Northern Beaches Council, in recent years declared weather-emergency events and long-
term financial sustainability became increasingly pronounced as significant and enduring risk
vectors. It became clear that responding to such risks reactively and episodically would not be
sufficient. In response, Council undertook complex and careful analysis of root causes, with a view
to building long-term resilience through strategic approaches.

Financial sustainability was showing signs of tension with stress on Council’s ability to fund
maintenance of assets at the levels desired. Analysis indicated that intervention was needed
before the situation deteriorated to a point where recovery would be difficult.

Following extensive review and analysis, Council demonstrated courage in proposing a Special
Rate Variation (SRV) to the Independent Pricing and Regulatory Authority, which was approved in
part. Such actions are difficult electorally, and the process itself is robust and demanding. Whilst
difficult, Council’s intervention has reduced the level of financial sustainability risk for the present,
particularly in relation to the area of asset maintenance.

The ARIC notes that Council has developed a governance framework to oversight and report upon
the disposition and effect of the increased funding from the SRV.

The ARIC also notes that that there are a number of funding, accounting and responsibility issues
impacting the long-term financial sustainability of Councils across the sector which remain
unresolved.

Another significant emerging risk for this Council in recent years is the approaching end-of-life for
software supporting most of Council’s operating and corporate functions. In response, a very
significant Enterprise Resource Planning system project was embarked upon. Whilst essential,
such projects require considerable investment and are notoriously complex, high risk and difficult
to deliver effectively and within budget. Accordingly, the ARIC has received regular, detailed
reporting on the project delivery and risk management arrangements put in place, and their
efficacy. These arrangements are very comprehensive and ARIC is satisfied that the project is
being soundly governed and tracking well.

Finally, as for all organisations, cyber security continues to escalate as a difficult risk to mitigate.
The ARIC receives regular, detailed insights into Council’s endeavours in this area. We commend
Council for the level of resources being committed to this task.

In seeking to gain sufficient insight and assurance over the wide range of matters within the ARIC’s
ambit, | would be remiss not to acknowledge the vigorous diligence of all ARIC Members, and to
provide our strong acclaim to the Governance Secretariat and all senior staff of Council for the
exceptionally high-quality materials, support and co-operation provided to us. We could not do our
work efficiently and effectively without this support and assistance.

Finally, Council’s responsibilities in this area are prescribed by the Local Government Act 1993 and
the Local Government (General) Regulation 2021, and are further supported by the 2023 Internal
Audit and Risk Management Guidelines (issued by the Office of Local Government). This
framework requires each council in NSW to have an ARIC, a robust risk management framework,
and an effective internal audit function, and this reporting period marks the first in which Council
has a legal obligation to make a formal attestation. | am pleased to note that as a consequence of
the concerted effort of all concerned, over a period of years, in their Annual Report for this period
Northern Beaches Council will report full conformance to the mandated requirements.

This ARIC Annual Report provides further detail of our activity during this reporting period.
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ARIC Structure

The Northern Beaches Council ARIC membership for 2024/2025 included 4 independent members
and 1 Councillor member. The term of independent member Julie Walton ceased in February
2025, and a recruitment process commenced in March 2025 to find a replacement member. A new
independent member was endorsed by Council in May 2025, to commence in September 2025.

ARIC profiles

Stephen Horne

Committee Chair
PFlIA-Aus, CIA, CGAP, CRMA, FGIA, GAICD, BBus, GradCertMgtComm,
GradCertFraudControl, CertPublicAdmin, MIPAA,

Stephen had a 38-year career in the NSW public sector. His executive
roles included Assistant Auditor-General for NSW, looking after
performance audits, and Chief Executive of IAB, a Government Trading
Enterprise undertaking internal audits and misconduct investigations for
NSW State Government and local government bodies.

In 2015 Stephen established himself as a professional non-executive
director, trainer and probity adviser. In that role Stephen has developed
extensive experience serving on many local government and state
government Audit Risk & Improvement Committees and running ARIC
training across NSW.

Stephen was Australian President of the Institute of Internal Auditors
2013-2015; Australia’s delegate on the IIA Global Board 2015-2019, and
Global Chair of the IIA’s Public Sector Guidance Committee 2016-2019.

Mark McCoy

Independent Member
BCom MBA FCA FFin FGIA FCIS FAICD

Mark is a business, governance and investment advisor, an experienced
non-executive director in the banking, hospital, aged care and software
sectors, an experienced chair of board committees, a casual academic
and author. His career includes auditing (for over a decade with KPMG)
and risk management experience (Chief Manager, Risk Management for
a major bank for 6 years), and Chief Financial Officer and Chief
Operating Officer roles in other organisations.

Julie Walton
Independent Member (Until February 2025)

Julie has qualifications in both law and urban planning. During her
career she held senior positions in the fields of probity, governance and
corruption prevention. She has board level experience in the areas of
public transport, property services, museum governance and consumer
protection, and is a member of the Australian Institute of Company
Directors NSW. She has a background in local government and is a
former councillor of the City of Sydney.

She is the author of "The Ways of the World: implications of political
donations for planning systems", published by the Henry Halloran Trust
(University of Sydney) in November 2015.
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Robert Lagaida PSM

Independent Member
Bec, MComm, FCPA, GAICD PSM

Robert previously worked as a senior executive within NSW Health. He
currently serves as board member, chair or member of audit and risk
management committees for government agencies, local government
councils and not-for-profit organisations. Robert was awarded a Public
Service Medal and holds degrees in economics, commerce and
information systems. He is a fellow with CPA Australia, and a graduate
and member of the Australian Institute of Company Directors.

Cr Sarah Grattan
Councillor Member

Sarah is a Manly Ward Councillor who previously chaired Council’s
Transport and Travel Strategic Reference Group (SRG) and has been an
active member of the ARIC since 2018.

In November 2023 Sarah was appointed Chief Executive Officer of
Lifeline Northern Beaches. Previously, she was the Chief Operating
Officer of UNICEF Australia responsible for finance, legal, risk,
governance, strategy, IT, cyber-security and operations. She was also
appointed to UNICEF’s global committee on good governance and its
National Committee - Finance & Operations Community.

Sarah ran a strategic and management consultancy after a number of
years working with LEK Consulting and Sydney Airport.

Sarah is a graduate of the Australian Institute of Company Directors and
graduated from UNSW with a Bachelor of Economics (Hons) with the
University Medal and a Bachelor of Laws.
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Report card — Terms of Reference

Committee .
. Compliance
Requirements

Terms of Reference

Committee meetings

Composition

Independence and
Eligibility Criteria

Broad range of
personal qualities,
skills and experience

Functional
separation

Responsibilities per
the requirements of
Part 4A (428A) of the
Act

Code of Conduct

In-camera meetings

Annual Assessment

Action items register

The Northern Beaches Council ARIC Terms of Reference are
reviewed annually.

The Terms of Reference commenced on 1 July 2024 and
have been in effect for one year.
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The ARIC met 5 times, including an additional meeting to
review the draft 2023/24 financial statements and support
them as suitable for consideration by Council for referral to
external audit.

A quorum was maintained at every meeting.

Four (4) independent members
One (1) Councillor member

All committee members meet the independence and eligibility
criteria prescribed under the Local Government (General)
Regulation 2021.

ARIC members have a diverse skill set, with extensive
experience across local government, financial management,
audit, risk management, legal, governance, business
management and performance improvement.

The ARIC is established in accordance with section 355 of
the Local Government Act 1993 (Act). The Committee has no
executive powers and recognises that at all times primary
responsibility for management of Council rests with Council
and the Chief Executive Officer, in accordance with the Act.

Pursuant to the requirements of the Act, the ARIC kept under
review the following aspects of Council’s operations, as
further detailed on pages 9-13:

compliance

risk management

fraud control

financial management

governance

*  implementation of the strategic plan, delivery
program and strategies

*  service reviews

= collection of performance measurement data by
Council

»  implementation of internal and external audit plans

+  performance improvement.

* ok x k%

Members comply with the Northern Beaches Council Code of
Conduct and declare any conflicts of interest as/if they arise.

The ARIC met, in-camera, during the following sessions:
e  December 2024 — with the CEO

e March 2025 — with the CEO
e  June 2025 — with the CEO and Internal Ombudsman

Annual assessment provided to Council, informing Council of
ARIC’s work undertaken and opinion on how Council is
performing

The ARIC monitored management’s progress with
addressing and finalising action items raised by the
Committee in a timely manner.
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Audits were undertaken as part of the agreed Audit Plan. The
ARIC monitored the implementation of internal audit
recommendations. The Internal Audit Charter was presented
to ARIC and adopted by Council.

Internal Audit The ARIC received and discussed reports on the following
internal audits:

Events, RMS Drives, follow up of internal audit
recommendations, volunteer management, Councillor and
CEO expenses, and leisure facilities.

The ARIC has continued to review, provide input and

. feedback on Council’s financial position. An extraordinary
External Audit meeting was held on 10 September 2024 to review financial
statements.

Risk management key activities are reported at each meeting
of the ARIC. The ARIC maintains interest in Council’s

Risk Management Enterprise Risk Management Framework and risk registers
that have been developed to help inform business planning
and decision making.

The ARIC effectively reviewed the controls, policies and
Internal Controls procedures through audit reports and staff reports received.

The legislative compliance program was monitored by the
ARIC and biannual reports on Council’s compliance with OLG
Compliance obligations were considered. ARIC reviewed and provided
advice on compliance reviews undertaken as part of the
scope of internal audit projects.

The Fraud and Corruption Control Plan was reviewed and
. updated in line with the Policy. The ARIC received and
ENRERReel el discussed meeting minutes of the Fraud and Corruption
Control Committee.

A 6 monthly finance update report provided the ARIC with an
Financial overview of the financial management activities during each 6
management monthly period. A main focus of these reports has been
financial sustainability with regular updates on Council’s
IPART submission and outcome being provided to the ARIC.

ARIC reviewed, assessed and provided advice on Council’s
continuous improvement program. Service reviews were
Improvement reported, reviewed and discussed at each meeting. An
Annual Performance Report for the period 2023/24 was
presented for the ARIC’s review.

Target achieved or completed °

Performance

Committee members’ participation in 2024-2025 meetings

The ARIC’s Terms of Reference require the committee to meet at least 4 times per year
(quarterly). If necessary, an additional meeting may be held to review and endorse the annual
audited financial reports and external audit opinion.
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Five meetings were held in the period July 2024 to June 2025, including an additional meeting to
review the financial statements. Meeting attendance for the period was as follows:

Name Role Eligible Attended Rate

Stephen Horne Chair 5 5 100%
Mark McCoy Independent external member 5 5 100%
Julianna Walton Independent external member 3 3 100%
Robert Lagaida Independent external member 5 5 100%
Cr Sarah Grattan* Councillor 5 3 60%

Average Attendance Rate ‘ 92%

*As local government elections were held in September 2024, Councillor Grattan was unable to attend both
the Ordinary and Extraordinary meetings in September.

Progress against Key Performance Indicators

Committee performance Baseline Target Achieved
Number of meetings held 5 5 5
\"PA8 Terms of reference are compliant with OLG model terms New 100% 100%
of reference
\U8 Annual workplan reviewed at each ordinary ARIC 4 4 4
meeting for forward planning
'/« Audit actions presented and reviewed at each ordinary 4 4 4
ARIC meeting
\/5 Annual assessment of Internal Audit performance 1 per 1 per 1 per
year year year
In-camera closed session held with internal and/or 1 1 1
external auditor
Internal Auditor attends each ordinary ARIC meeting 4 4 4
Annual ARIC self-assessment conducted 1 per 1 per 1 per
year year year
ARIC meets annually to review self-assessment and 1 per 1 per 1 per
discuss areas for enhancement year year year
\/§(08 End of Council term independent assessment conducted 1 per 1 per Due
term term 2028*
\k5H ARIC responds to emerging risks b b Achieved
ARIC responds to unanticipated requests ok #*  Achieved
Member attendance at ARIC meetings 80% 80% 92%

* ‘... the committee can meet privately at any time with the internal audit coordinator and/or
external auditor without the general manager present. At least one private meeting must occur
annually’ p30 Guidelines for Risk Management and Internal Audit.

** End of term assessment due in 2028

*** Emerging risks and unanticipated requests responded to by the ARIC are noted in the Annual
Assessment of Work
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Annual Assessment of Work

Governance, Compliance and Risk Management

Governance and risk management updates are presented bi-annually at ARIC meetings and
covered the following areas:

Legislative compliance obligations with zero non-compliances reported during the period.
Review of the Legislative Compliance Policy, noted with only minor changes
Annual insurance renewal program and updates on claims for the 2023/2024 period

Business Continuity Plans (BCPs), including a business continuity exercise that identified
improvement opportunities which will be rolled into the 2024/2025 annual review of BCPs

Update on the adoption of the revised Risk Appetite Statement, which incorporated feedback
from the ARIC and was adopted by Council

Review and approval of the ARIC 4-year Strategic Plan

Chair’s consideration of the Chief Executive Officer’'s Annual Attestation for inclusion in
Council’s Annual Report

Review and approval of the ARIC Interim Annual Report which covered the period January to
June 2024

Report Presented at Meeting

Topic / task Sep-24 Dec-24| Mar-25 Jun-25
Governance & Risk Management update (GR) v v
 Enterprise Risk Management Framework GR

* Risk Registers GR

* Risk Appetite Statement GR GR
* Insurance renewal GR

* Insurance claims against Council GR

» Business Continuity Planning GR

* Disclosure management GR

* Legislative compliance update GR GR
* Legislative compliance policy review GR
ARIC Interim Annual Report GR
ARIC 4-year Strategic Plan GR
CEO Annual Attestation GR

GR = topic was part of the Governance & Risk update

Northern Beaches Council Audit, Risk and Improvement Committee Annual Report — 2024-2025
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ARIC membership

Under the new Guidelines for Risk Management and Internal Audit for Local Government in NSW,
Audit, Risk and Improvement Committees require a minimum of 3 independent members with one
councillor permitted. With a member coming to the end of their term in early 2025 the ARIC
received the following reports to keep the committee across the recruitment requirements and
process:

e December 2024 - the ARIC was updated on membership requirements, the terms of the
current members and the recruitment process resolved by Council at its November 2024
meeting.

March 2025 - the Chief Executive Officer provided a progress update on the recruitment
expression of interest.

June 2025 - the ARIC was advised that Council resolved at its May 2025 meeting to appoint
the new independent member, Tiffany Roxburgh and retain 4 independent members on the

ARIC.
Report Presented at Meeting
Topic / task Sep-24 Dec-24 Mar-25 Jun-25
ARIC recruitment GR GR
CEO verbal update v v v v

GR = topic was part of the Governance & Risk update

Fraud control

The ARIC received bi-annual update reports from the Complaints Resolution Team update,
assessing and providing advice on the following topics covered in the reports:

e Complaints statistics covering number received, categories, findings and outcomes

e An update of complaints and matters reported to or received from oversight agencies including
the Independent Commission Against Corruption (ICAC), NSW Ombudsman, Office of Local
Government (OLG) and Office of the Childrens Guardian (OCG) - the update includes the
current status of open matters and findings of completed matters

o Public Interest Disclosures received, including the current status if open, finding and outcome

Reporting of meeting minutes of the Fraud and Corruption Control Committee, including
matters reviewed and considered by the committee.

e Review and update of the Fraud and Corruption Control Plan which considered the Australian
Standard (AS) on Fraud and Corruption Control 8001:2021 and recommendations made by
KPMG, in its Council-wide fraud and corruption risk assessment, completed in 2023.

Report Presented at Meeting

Topic / task Sep-24 Dec-24 Mar-25 Jun-25
Complaints Resolution Team update v v
Fraud and Corruption Control Plan review 1A

IA = topic was part of the Internal Audit update
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Financial management

The ARIC received regular updates from the Chief Financial Officer, including the review of
2023/2024 draft financial statements and presentation of the draft 2025/26 budget and Long-Term
Financial Plan 2025-2035. Discussions included acknowledgment that Council had undertaken
extensive service reviews and efficiency initiatives, as well as benchmarking exercises that
demonstrated financial efficiency. Despite these efforts, cost pressures remained, making a
Special Variation to rates essential for ensuring long-term financial sustainability.

The ARIC outlined its position in a memo to Councillors, which was included with Council’s
submission to the Independent Pricing and Regulatory Tribunal (IPART) for a Special Variation.
The ARIC was kept updated on the IPART process and outcome.

As per clause 3.8 of Council’s Investment Policy (Policy), the Policy was reviewed by Council’s
Investment Advisors, Laminar Capital Pty Ltd. It was confirmed that the policy aligned with the
Ministerial Investment Order and guidelines issued by the Chief Executive (Local Government),
Department of Premier and Cabinet. No changes were proposed to the policy.

Report Presented at Meeting

Topic / task Sep-24 Dec-24 Mar-25 Jun-25
Draft 2023/24 Financial Statements* v

Finance Update v

Annual Investment Policy v

Quarterly Review — December 2024 v

Finance Update including 2025/26 draft budget v

* Report presented at the Extraordinary ARIC Meeting in September 2024

External audit

An update on management’s implementation of recommendations raised by the Audit Office of
NSW was provided and the Committee assessed these updates and provided advice.

The ARIC reviewed and commented on the NSW Audit Office’s Annual Engagement Plan for the
audit of the Northern Beaches Council Financial Statements for the year ending 30 June 2024.

A report was provided for the ARIC'’s review which provided an update on the Auditor General's
report on local government 2024, covering 2023/24 financial audits of councils and joint
organisations.

Report Presented at Meeting

Topic / task Sep-24 Dec-24 Mar-25 Jun-25

Audit Office Management Letter on the Interim Phase of
the Audit for the 2023/24 Financial Year* v
Review Audit Office closing report and management letter
for financial year v

Audit Office Annual Engagement Plan 2025 v

Auditor General's Report on Local Government 2024 v

* Report presented at the Extraordinary ARIC Meeting in September 2024 when Draft Financial Statements
for 2023/24 were presented.
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Internal audit

The ARIC monitored the status of internal audit activity undertaken in relation to the approved 4-
Year Strategic Internal Audit Plan and Annual Internal Audit Plan. Internal Audit presented an
update report at each meeting of the ARIC; those reports included:

e Status update of the 2023-24 audit plan and follow up of a sample of internal audit
recommendations from audits conducted in the previous audit cycle (2022-23) which
confirmed all selected recommendations were verified as implemented, as intended.

e Internal audit plan 2024-25 status updates each quarter.

e Anoverview of each internal audit undertaken since the previous meeting, including the
findings and recommendations; full internal audit reports for each audit were circulated in the
ARIC business papers.

¢ Management’s progress implementing internal audit recommendations (reported at each ARIC
meeting) was assessed and advice provided.

e Council’s adoption of the Internal Audit Charter at its November 2024 meeting (the charter was
reviewed and endorsed by the ARIC in June 2024).

Report Presented at Meeting

Topic / task | Sep-24 Dec24 Mar25 Jun-25
Internal audit update (IA) v v v v
« Status of 2023-24 Audit Plan 1A

« Status of 2024-25 Audit Plan 1A 1A 1A 1A
* Internal audits completed 1A 1A 1A 1A
* Implementation of audit recommendations 1A 1A 1A 1A
+ Annual follow up of completed recommendations 1A 1A
* Internal Audit Charter adopted by Council Nov 24 1A

* Review of 2025-26 Internal Audit Plan 1A
Internal Audits

Events 1A

RMS Drives 1A

Volunteer management 1A

Councillor and CEO expense review 1A

Leisure facilities 1A

IA = topic was part of the Internal Audit update
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