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AGENDA

Notice is hereby given that an Ordinary Northern Beaches Council Meeting
will be held in the Council Chambers at the Civic Centre, Dee Why on

Tuesday 17 February 2026

Beginning at 6:00pm for the purpose of considering and determining matters
included in this agenda.

Scott Phillips
Chief Executive Officer
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OUR VISION

Delivering the highest quality service valued and trusted by
our community

OUR VALUES
Trust Teamwork Respect Integrity Service Leadership

OUR OBLIGATIONS

| swear/solemnly and sincerely declare and affirm that | will
undertake the duties of the office of councillor in the best
interests of the people of the Northern Beaches and the
Northern Beaches Council and that | will faithfully and
impartially carry out the functions, powers, authorities and
discretions vested in me under the Local Government Act
1993 or any other Act to the best of my ability and
Jjudgement.
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1.0 ACKNOWLEDGEMENT OF COUNTRY

As a sign of respect, Northern Beaches Council acknowledges the traditional custodians of these
lands on which we gather and pays respect to Elders past and present.

2.0 APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE
AND REMOTE ATTENDANCE

In accordance with Part 6 of the Code of Meeting Practice, Council will consider apologies,
requests for leave of absence, and requests to attend meetings remotely via audio-visual link.

3.0 CONFIRMATION OF MINUTES

3.1 MINUTES OF THE ORDINARY NORTHERN BEACHES COUNCIL
MEETING HELD ON 16 DECEMBER 2025

RECOMMENDATION

That the minutes of the Ordinary Northern Beaches Council Meeting held on 16 December 2025,
copies of which were previously circulated, be confirmed as a true and correct record of the
proceedings of that meeting.

4.0 DISCLOSURES OF INTEREST

In accordance with Part 17 of the Code of Meeting Practice, all Councillors must disclose and
manage any conflicts of interest they may have in matters being considered at the meeting.

A Councillor who has a pecuniary interest in any matter with which Council is concerned, and
who is present at a meeting of Council at which the matter is being considered, must disclose
the nature of the interest to the meeting as soon as practicable.

The Councillor must not be present at, or in sight of, the meeting:
a. atany time during which the matter is being considered or discussed, or
b.  atany time during which Council is voting on any question in relation to the matter.

A Councillor who has a significant non-pecuniary conflict of interest in a matter under
consideration at a Council meeting, must manage the conflict of interest as if they had a
pecuniary interest in the matter.

A Councillor who determines that they have a non-pecuniary conflict of interest in a matter that is
not significant and does not require further action, when disclosing the interest must also
explain why the conflict is not significant and does not require further action in the
circumstances.

5.0 ITEMS RESOLVED BY EXCEPTION

In accordance with Part 14 of the Code of Meeting Practice, items that are dealt with by
exception are items where the recommendations contained in the staff reports in the agenda are
adopted without discussion.
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6.0 MAYORAL MINUTES

ITEM 6.1 MAYORAL MINUTE NO 1/2026 - RECOGNITION OF 2026 AUSTRALIA
DAY HONOURS RECIPIENTS

PURPOSE
The purpose of this mayoral minute is to acknowledge Northern Beaches residents who are

recipients of 2026 Australia Day Honours.

Sue Heins
MAYOR

RECOMMENDATION
That Council:

1. Acknowledge the Northern Beaches recipients of the 2026 Australia Day Honours.

2. Write to congratulate them on their recognition and thank them for their contribution to our
community.




ITEM 6.1 NORTHERN BEACHES COUNCIL MEETING - 17 FEBRUARY 2026

BACKGROUND

The Australian Honours and Awards system recognises the outstanding service and contributions
of Australians.

Some are well known but many are contributing to their communities and our nation and their
efforts are not otherwise recognised.

We are very fortunate to have many volunteers and people who work tirelessly in our community
and it is wonderful to see that some are formally acknowledged with distinctive honour. Their
recognition is an opportunity to celebrate and acknowledge their efforts.

Order of Australia announcements are made in January and June and are approved by the
Governor-General.

This year the following Northern Beaches residents were recognised for their outstanding
contributions and | congratulate each of them and thank them on behalf of our community.

The Australia Day Honours recipients for 2026 include:

The Honourable Kristina Kerscher Keneally AO of Scotland Island
Officer of the Order of Australia

For distinguished service to the people and the Parliament of Australia, to the Parliament of NSW,
particularly as Premier, and to the community.

Mrs Maile Katherine Carnegie AM of Whale Beach
Member of the Order of Australia

For significant service to corporate administration in senior executive roles, and to governance and
advisory positions.

Mr Geoffrey Noel Davidson AM of Clontarf
Member of the Order of Australia

For significant service to sailing as a competitor and administrator, including coaching and Olympic
participation.

Dr Sarah Louise Hill AM of Seaforth
Member of the Order of Australia

For significant service to public administration, to urban planning, and to public policy, including
Chief Executive Officer of the Greater Sydney Commission.

Mr Jack McCoy AM (late) of Narraweena
Member of the Order of Australia

For significant service to surf cinematography and the environment movement.

Mr Nicolas George Mersiades AM of Balgowlah Heights
Member of the Order of Australia

For significant service to aged care, including as Deputy Chair of the Aged Care Financing
Authority and Board Member of the Aged Care Advisory Committee, Independent Health and Aged
Care Pricing Authority.
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Ms Tracey Sabrina Hare-Boyd ESM of Balgowlah
Emergency Services Medal

For services to surf lifesaving.

Ms Hare-Boyd has demonstrated unwavering dedication, commitment, and passion for surf
lifesaving. Her roles have included trainer, assessor, facilitator, patrol captain, duty officer, after-
hours duty officer, as well as various executive positions at both club and branch levels.

Mr Peter John Collings OAM of Mona Vale
Medal of the Order of Australia

For service to the communities of Narrabeen and Mona Vale, including learn-to-swim, surf
lifesaving and football.

Mr Maurice Alan Renshaw OAM of Palm Beach
Medal of the Order of Australia

For service to the pharmaceutical industry.

Lieutenant Commander Justin Magnus Downey-Price CSM RAN of Frenchs Forest
Bar to the Conspicuous Service Medal

For meritorious achievement as the Command Warrant Officer — Fleet Information Warfare Force.

TRIM file ref 2026/041575
Attachments Nil
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ITEM 6.2 MAYORAL MINUTE NO 2/2026 - ADVOCACY FOR WAR
WIDOW/WIDOWER'S ELIGIBILITY TO ACCESS PENSIONER
CONCESSION ON COUNCIL RATES UNDER CLAUSE 134 OF THE
LOCAL GOVERNMENT (GENERAL) REGULATION 2021

PURPOSE

The purpose of this mayoral minute is to seek Councillor support to put forward a Motion at the
2026 NSW Local Government Conference seeking amendments to the Local Government
(General) Regulation 2021 in relation to income testing for war widows/widowers paying NSW

council rates.

Sue Heins
MAYOR

RECOMMENDATION

That Council submit a Motion at the 2026 NSW Local Government Conference to seek
amendments to clause 134 of the Local Government (General) Regulation 2021 in relation to
the eligibility criteria to remove income testing for pensioner concessions on NSW council rates
for war widows/widowers.
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BACKGROUND

| recently received correspondence from a resident requesting that Council advocate for
amendments to clause 134 of the Local Government (General) Regulation 2021 (the Regulation).
Their concern is that the current requirements for pensioner concessions - specifically the income
and assets tests - place war widows and widowers at a disadvantage compared with other Veteran
Gold Card holders.

Under clause 134, war widows and widowers must meet the Pensioner Concession Card (PCC)
income and assets test to be eligible for a full rate concession. However, holders of a Veteran Gold
Card embossed with ‘“TPI’ (Totally Permanently Incapacitated) or ‘EDA’ (Extreme Disablement
Adjustment) are not subject to the same means testing to receive concessions.

Data from the Commonwealth Department of Veterans’ Affairs indicate that approximately 35% of
NSW war widows - more than 3,000 women - are affected by this regulation and are therefore
unable to access rate concessions.

A survey conducted last year by the Families of Veterans Guild (part of Australian War Widows
NSW Ltd) found that 37% of war widows experienced unemployment in the previous 12 months,
and 39% were concerned about their financial situation. These figures highlight the financial
vulnerability of many war widows, despite the significant sacrifices made by their families.

Although support for war widows and widowers primarily sits with the Federal Government, this is
one area where Council can advocate for greater equity at the State level. By urging the
Government to remove the income and assets requirements from clause 134, eligibility for
concessions would no longer depend on PCC status, providing fairer access to financial support.

Eligible pensioners holding a PCC or other recognised concession cards currently receive
reductions on their ordinary rates and domestic waste management charges. These concessions -
cost-shared between the State and Council - provide a $250 reduction on rates and waste
charges. Council also offers an additional $73.20 waste charge rebate and a $150 rates rebate for
eligible ratepayers.

| have had the privilege of attending events aimed at raising awareness and support for war
widows, and they represent a diverse group, including younger families. Their circumstances vary,
but a consistent message is that they need financial support.

This is a State-wide issue, so | ask Councillors to support and honour our Veteran families by
supporting a motion at the 2026 Local Government Conference to seek amendments to clause 134
of the Regulation and address the current inequity and help provide meaningful financial relief.

TRIM file ref 2026/025265
Attachments Nil
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8.0 CORPORATE SERVICES DIVISION REPORTS

ITEM 8.1 REVOCATION OF COMMUNICATIONS POLICY

PURPOSE

The purpose of this report is to seek revocation of the Communications Policy.

EXECUTIVE SUMMARY

. Council’s Policy Framework (the framework) outlines the strategic principles for certain
corporate documents including Council policies.

° Council is progressively reviewing all corporate documents covered by the framework.

. As the elements of the Communications Policy are already included in legislation or relate to
operational management of Council communications channels, it is proposed to revoke the
Communications Policy.

. It is proposed that a streamlined version be retained as a Tier 2 determination document
under the framework to continue to guide staff operations.

RECOMMENDATION

That Council revoke the Communications Policy.

1
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BACKGROUND

Council adopted a Policy Framework (the framework) at the Ordinary Council meeting held on 28
November 2023. The framework provides the strategic principles for all Council policies and sets
out the governance arrangements for the establishment and review of Council policies and other
internal-facing corporate documents.

All existing Council policies and other relevant internal corporate documents are progressively
being reviewed in accordance with the settings of the framework which provide that Council
policies:

. provide high-level strategic direction, are linked to Council’'s Community Strategic Plan (CSP)
and/or are required by relevant legislation and have community focus and/or significant
public interest

. will, where appropriate, adopt and implement relevant model NSW Government policies
which have been prepared for local government, rather than establish discrete Council
policies on the same topic

. will not simply duplicate or re-state legislative requirements but, where appropriate, may
expand on Council’s application of legislation.

The framework provides that Tier 1 documents (Council policies) are governed by resolution of the
elected council, and the management of Tier 2 and 3 documents are the operational responsibility
of the Chief Executive Officer.

DISCUSSION

The Communications Policy applies to staff only and is an operational document which sets out
how Northern Beaches Council manages its various communication channels, the role of
administrators, the process for authorising content, the use of Brand Identity Guidelines and staff
use of social media.

Some elements of the policy are already covered by existing legislation such as:
. protection of data - Privacy and Personal Information Protection Act 1998

o identification of the Mayor as Council spokesperson — section 226(c) Local Government Act
1993.

As per the adopted framework, it is proposed to revoke the Communications Policy, noting a
streamlined version will remain as a Tier 2 document to continue to guide staff operations relating
to communications.

CONSULTATION

It is not proposed to exhibit the proposed revocation of this policy.

FINANCIAL CONSIDERATIONS

The recommendations of this report do not result in any change to the existing Council budget.

GOVERNANCE AND RISK CONSIDERATIONS

The recommendations of this report are in line with Council’s Policy Framework. The framework
provides for an improved governance outcome for the management of Council policies.

ENVIRONMENTAL CONSIDERATIONS

There are no environmental impacts to consider in respect of the recommendation in this report.

12
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SOCIAL CONSIDERATIONS

The recommendation in this report does not impact social outcomes for the community

LINK TO STRATEGY

This report relates to the Community Strategic Plan Goal:

° Good governance and participation - Goal 19 Our Council is transparent and trusted to make
decisions that reflect the values of the community.

Reporting team Community Engagement & Communications
TRIM file ref 2025/743250

Attachments =1 Communications Policy - November 2019 - for revoking (Included
In Attachments Booklet)

13
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ITEM 8.2 AUDIT RISK AND IMPROVEMENT COMMITTEE CONFIRMED
MINUTES - SEPTEMBER 2025

PURPOSE

The purpose of this report is to provide the confirmed minutes of the Audit, Risk and Improvement
Committee (ARIC) ordinary and extraordinary meetings held on 9 September 2025.

EXECUTIVE SUMMARY

. The ARIC plays a pivotal role providing Council with independent assurance and advice.
. All councils are required to have an ARIC.

. In accordance with Council’s requirements, the confirmed minutes of the committee are
reported to Council for noting with no actions sought from Council.

RECOMMENDATION

That Council note the confirmed minutes of the Audit, Risk and Improvement Committee
meetings held on 9 September 2025.

14
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BACKGROUND

The Audit, Risk and Improvement Committee (ARIC) plays a pivotal role providing Council with
independent assurance and advice in the areas of internal audit, financial management, risk
management, compliance and control, and organisational performance and improvement, along
with external accountability responsibilities.

Amendments made to the Local Government (General) Regulation 2021 (Regulation) commenced
on 1 July 2024 and set out new requirements for ARICs. The Office of Local Government’s
Guidelines for Risk Management and Internal Audit for Local Government in NSW (Guidelines)
support and guide the operation of ARICs. Council adopted new ARIC Terms of Reference,
applicable from 1 July 2024.

DISCUSSION

In accordance with Council’s requirements, the confirmed minutes of ARIC’s ordinary and
extraordinary meetings held on 9 September 2025 are provided at Attachment 1. The minutes are
also published on Council’'s website.

At the annual extraordinary meeting to review the draft 2024/25 financial statements, the Audit
Office’s Director of Financial Audit Services confirmed that the interim audit had been finalised with
nothing significant to report. The Finance team was commended on the assistance provided to the
NSW Audit Office team. The ARIC supported the draft financial statements to be presented to
Council. Subsequently Council resolved the financial statements at its meeting on 21 October
2025.

FINANCIAL CONSIDERATIONS
The recommendations of this report do not result in any change to the existing Council budget.

GOVERNANCE AND RISK CONSIDERATIONS

Councils are required to have an ARIC in accordance with section 428A of the Local Government
Act 1993.

ENVIRONMENTAL CONSIDERATIONS

There are no adverse environmental impacts arising from this report.

SOCIAL CONSIDERATIONS

The recommendations in this report maintain social outcomes for the community. The ARIC’s
oversight aims to ensure that appropriate controls are in place for risk exposures as they relate to
the strategic objectives of Council, and to satisfy itself that Council is taking a fully informed risk-
based approach.

LINK TO STRATEGY
This report relates to the Community Strategic Plan Outcome and Goal:

. Good governance and participation - Goal 19 Our Council is transparent and trusted to make
decisions that reflect the values of the community.

Reporting team Governance & Assurance Services
TRIM file ref 2025/783001

Attachments =1 ARIC Minutes - Ordinary 9 September 2025 (Included In
Attachments Booklet)
=2 ARIC Minutes - Extraordinary 9 September 2025 (Included In
Attachments Booklet)
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ITEM 8.3 QUARTERLY REVIEW - DECEMBER 2025

PURPOSE

The purpose of this report is to present financial and service performance results for the period
ended 31 December 2025 and provide a progress report on the expenditure from the $36.1 million
Stronger Communities Fund (SCF) provided by the NSW Government.

EXECUTIVE SUMMARY

The operating result (excluding capital grants and contributions) for the financial year is
forecast to improve by $2.6 million to a surplus of $8.6 million, primarily due to higher
revenue from investments ($1.0m) and the rephasing of expenditure ($1.5m) into the
2026/27 financial year for the multi-year core systems replacement project.

Capital expenditure is forecast to decrease by $7.4 million to $104.2 million for the full
financial year, primarily due to the rephasing of projects into the next financial year.

Construction costs for the Warriewood Community Centre have increased by $1.75 million
due to SafeWork NSW requirements for working in the presence of friable asbestos and
budget rephasing has created an opportunity to bring forward $3.2 million in road resheeting.

Favourable changes to the forecast largely reflect movements in restricted funds, one-off
items and the timing of future expenditure, with Council’s liquidity and projected financial
position remaining sound, with adequate capacity to meet short-term obligations.

Of the 178 actions relating to operational and capital projects in Council’s 2025/26
Operational Plan, the majority (84%) are progressing on schedule, while 90% of the 31
performance measures have met or are approaching their targets.

RECOMMENDATION
That Council:

1.
2.
3.

Note the Quarterly Report on Service Performance for the period ended December 2025.
Note the December 2025 Quarterly Budget Review Statement.

Approve the changes to the Current Forecast in the December 2025 Quarterly Budget
Review Statement, including:

a. an increase in the forecast surplus from continuing operations, which includes capital
grants and contributions, of $5.227 million to $43.171 million.

b.  adecrease in capital expenditure of $7.392 million to $104.189 million.

Note the Quarterly Report on expenditure of funds from the Stronger Communities Fund
for the period ended December 2025.

16
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BACKGROUND

Legislative requirement

Northern Beaches Council’s Operational Plan 2025/26 was adopted on 17 June 2025. The
Operational Plan is for the period 1 July 2025 to 30 June 2026.

The Quarterly Budget Review Statement is a regular progress report against the Operational Plan
2025/26. It has been prepared in accordance with the requirements of the Local Government
(General) Regulation 2021 (section 203) and essential element 4.9 of the Integrated Planning and
Reporting Guidelines (September 2021), namely that the Responsible Accounting Officer report
quarterly on a budget review statement and the Chief Executive Officer report at least every 6
months on the principal activities.

The Quarterly Budget Review Statement provides reporting to adequately disclose Council’s
overall financial position as well as provide sufficient information to enable informed decision
making while ensuring transparency.

The Quarterly Report on Service Performance discloses the progress of key services in the
delivery of projects and against performance measures.

A report is also provided on the outcomes delivered from the $36.1 million Stronger Communities
Fund.

DISCUSSION

Overview of service performance

A report on Council’s service performance is provided in the Quarterly Report on Service
Performance at Attachment 1. This is a report on operational projects, capital projects,
performance measures, workload measures and key achievements and challenges across the
Quadruple Bottom Line.

A summary of progress towards delivering Council’s operational and capital projects as well as
achieving performance targets is outlined below.

17
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CUSTOMER EXPERIENCE
84%

87%

Correspondence

* 99.85% |II]

Customer satisfaction
with services

Residential bin services
collected on time

responded to
within 10 working
days

=  Winner — Keep Australia Beautiful — Bin It Right

ACHIEVEMENTS

campaign

= Highly commended — NSW Public Library
Association — Event series “In our words:
conversations with female writers living with a

disability”

= Highly commended — Keep Australia Beautiful —
Tackling Fishing Litter (with OzFish Australia)

YOUR ADDITIONAL RATES AT WORK

Roads in 11 locations have been repaired,
rejuvenated or resurfaced

Kerb and guttering has been renewed in 17
locations

Upgrade of Baranbali Park Playground
complete

Renewal of playgrounds at Mona Vale Beach
and Freshwater Beach complete

Retaining wall renewal works completed in

Avalon

Stormwater renewal works completed in 12
locations

Bush regeneration works continue across 11
locations

Dune restoration is progressing in 3 locations
Expanded tree planting and maintenance
completed or progressed at Avalon, Newport
and Freshwater

Enhanced open space maintenance continues
in Manly and Pitbwater wards

18

= Additional tidal pool maintenance

undertaken at Taylors Point and Forty
Baskets

Pest inspection program for all Coundil
owned wharves underway

2 temporary training cabins installed
for the Jamieson Park Sailing and
Recreation Facility

Newport Community Centre repainted
Manly Soldiers’ Memorial Hall air
conditioning replaced

MNew Glen Street Theatre equipment
procured

Renewal works to Warringah Aquatic
Centre to dive blocks and lane ropes
complete

Electrification works at Brookvale
Children’s Centre complete
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Operational project progress

Of the 62 operational projects,
92% are complete or
progressing on schedule.

For the 5 projects behind, the
reasons for the delays are:

o Wakehurst Parkway
progress has taken longer
than expected due to the
need to resolve several
technical design matters
with Transport for NSW 62 Operational Projects
and determine the process
for designing their assets.

e waiting 16 months for
receipt of the Gateway

approval, which contained 19 2
several detailed conditions
to be addressed before the
draft LEP could be
exhibited.
0% 20% 40% 60% 80% 100%

e the Modern Heritage Study . . .
Scope was varied in May B Complete M Progressing ™ Behind Schedule M Not proceeding
2025, to add an additional
7 properties for review and
heritage assessment

e resourcing issues slowing
the progress of service
reviews for Aquatic
Centres and Tree
Management

Target: 80% complete/on
schedule as at 30 June 2026.

19
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Capital project progress

Of the 116 capital projects,
79% are progressing on
schedule.

116 Capital Projects

The primary reasons this
measure is behind are
technical issues associated
with the delivery of the projects
(including discovery of
unfavourable site conditions
and design changes) as well
as vacant capital project officer
positions due to natural
attrition. These issues,
particularly vacancies, 0% 20% 40% 60% 80% 100%
impacted the delivery schedule M Complete Progressing Behind Schedule Not proceeding

of projects in the first quarter of
the financial year. Some of
these projects are expected to
be delivered this financial year.

85 22 2

Target: 80% complete/on
schedule as at 30 June 2026.

Performance measures

Overall 87% of the 31
performance measures either
have met or are approaching

target. Measures tracking

behind are due to the holiday _ 4 4
period affecting attendance at

bush regeneration, invasive

pest control plans being
finalised, Kimbriki processor
preparations for end of year
shutdowns at the waste facility
and more complex
development application
resulting from the new housing
reform.

31 Performance Measures

0% 20% 40% 60% 80% 100%
W Achieved m Approaching - within 5% of target m Behind

Measures tracking behind:
e Contractor bush regeneration (hours)

¢ No. of invasive pest animals controlled to protect native flora and
fauna

e Reduction in volume of waste sent to landfill from the mixed waste
section on site

e Average time to determine development applications (including DAs
determined by a local planning panel) (average days)

Stronger Communities Fund (SCF)

Attachment 3 outlines the progress of projects funded by the NSW Government’s SCF. Work is
continuing on the remaining projects, being Wakehurst Parkway flood mitigation and Connecting
Northern Beaches Coast Walk pathway. Council has submitted a request seeking an extension of
time on the funding agreement to enable the delivery of these projects.
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Overview of Financial Performance
Income Statement — progress and forecast changes

The attached Quarterly Budget Review Statement (QBRS) provides an overview of Council’s
progress against the annual budget at the end of the December 2025 quarter and provides
explanations for major variations that result in recommendations for budget changes.

For the 6 months to 31 December 2025, the operating result (including capital grants and
contributions) is $13.9 million ahead of budget. Income is $8.0 million (2%) ahead of budget while
operating expenditure is $5.9 million (3%) less than budget. Grants and contributions income and
user charges and fees are ahead of budget. Expenditure on the domestic waste service was less
than budget due to lower waste collection and disposal costs, and delayed expenditure on some
projects, including a number funded by grants.

The operating result (including capital grants and contributions) for the financial year is forecast to
increase by $5.2 million to $43.2 million for the full year. Income is forecast to increase by $4.8
million primarily due to higher capital grants and contributions, interest and investment revenue
and income from user charges and fees. Operating expenses will decrease $0.4 million primarily
due to Council’s core operating system replacement project works being rephased to future
financial years and an upward reforecast of depreciation for the year.

The operating result (excluding capital grants and contributions) for the financial year is forecast to
improve by $2.6 million to a $8.6 million surplus.

These overall movements are summarised in the table below, under the ‘Recommended Changes’
column.

Operating budget as at 31 December 2025 — annual budget and actual result to date summary

Annual* Year to date
ORIGINAL REVISED Recommended CURRENT YTD .

$°000 Budget Budget changes Forecast ——— Budget EUERGE
Income 478,694 482,351 4,780 487,131 386,854 378,840 8,014 2%
Operating (445,333)  (444,407) 447  (443,960) (207,260) (213,195) 5935 3%
expenses

Surplus / 33362 37,044 5,227 43171 179,593 165,645 13,948 8%
(Deficit)

Surplus /

(Deficit) 2,143 5,959 2,603 8,561 165,891 153,462 12,429 8%
before Capital

Grants & Contri

* Original Budget (adopted June 2025), Revised Budget (adopted November 2025) and Current Forecast (proposed for
adoption in this report)

Attachment 2 ‘Quarterly Budget Review Statement — December 2025’ provides further information
on the proposed variations to the budget.

Income Year to Date (YTD) Analysis

Total income at the end of December 2025 is $386.9 million which is $8.0 million above the forecast.
The principal reasons for this variance are outlined in the following table.

Income as at 31 December 2025 — Variance to Approved YTD Budget

YTD Variance
$°000 Details — Favourable / (Unfavourable)
123 Rates and Annual Charges
2,538 User Charges & Fees

e Stronger than anticipated income:

o Development applications $0.7m
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YTD Variance

$°000 Details — Favourable / (Unfavourable)
o Road permits $0.4m

o Lakeside holiday park $0.3m
e Lower than anticipated income:

o Community centres $0.1m

433 Investment Fees and Revenues
e Higher returns on investments
1,292 Other Revenue

e Higher income including:
o Parking fines $0.6m
o Timing of Sun Run ticket sales $0.3m

o Insurance costs recovered $0.3m

1,338 Grants and Contributions — Operating Purposes
e Grants for early learning ($1.0 m) and transport services ($0.4m) arrived earlier than
anticipated.
1,519 Grants and Contributions — Capital Purposes

e Development contributions are higher than expected $2.5m
¢ Timing of revenue recognition of grants to match expenditure of funds including:
o New traffic facilities ($1.0m)

o Active transport corridor project ($0.7m)

117 Other Income
e Rental income on Council properties

654 Gain on disposal of assets
e Timing of proceeds on sale of plant & equipment

8,014 TOTAL INCOME VARIANCE - YTD ACTUALS WITH YTD BUDGET

Operating Expenses Year to Date (YTD) Analysis

Total operating expenses at the end of December 2025 are $207.3 million, which is $5.9 million
less than forecast. The principal variances include:

Operating expenses as at 31 December 2025 — Variance to Approved YTD Budget

YTD Variance
$°000 Details — Favourable / (Unfavourable)
2,550 Employee Benefits and Oncosts
e Primarily due to vacancies in Environmental Compliance. Transport & Civil and
Digital and IT.
3,599 Materials and Services

e Timing of works:
o Waste disposal, processing and collection $0.8m
o Environment and floodplain $0.6m (incl grant funded projects)
o Bush regeneration (inc RFS Local Govt Program) and tree works $0.6m
o Utilities including street lighting $0.4m

o Stormwater $0.4m
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YTD Variance

$°000 Details — Favourable / (Unfavourable)
o Roadwork $0.4m

36 Borrowing Costs

(672) Depreciation and Amortisation

e Higher depreciation year to date following the capitalisation of new plant items.

5,935 TOTAL OPERATING EXPENSES VARIANCE - YTD ACTUALS WITH YTD BUDGET

Capital Budget Statement

Expenditure on capital works for the 6 months ended 31 December 2025 was $36.3 million against
a year-to-date budget of $46.5 million. Capital expenditure for the full financial year is forecast to
decrease by $7.5 million to $104.1 million, primarily due to rephasing projects across the financial
years.

Capital budget as at 31 December 2025 — annual budget and actual result to date summary

Annual* Year to date
$000 ORIGINAL  REVISED Recommended CURRENT , . . YTD Variance
Budget Budget changes Forecast Budget
\'fv%’;‘;;“a' 61,306 68,017 (3,524) 64,492 22,003 27,293 5289 19%
\’;‘V‘Z‘Q’ks 43,692 43,564 (3,868) 39,697 14,260 19178 4,918 26%
Total Capital 104,998 111,581 (7,392) 104,189 36,263 46,470 10,207 22%

Expenditure

* Original Budget (adopted June 2025), Revised Budget (adopted October 2025), Current Forecast (proposed for
adoption in this report)

Proposed variations to the capital expenditure budget are outlined in Attachment 2 ‘Quarterly
Budget Review Statement - December 2025’ and include:

. $3.2m Road resheeting program — budget rephasing due to revised project timelines within
the renewal program has created an opportunity to bring forward road resheeting works
originally scheduled for next financial year.

o $1.8m Warriewood Valley community centre - Construction costs have increased in order to
comply with SafeWork NSW requirements for working in the presence of friable asbestos.
Funding has been reallocated within the existing budget, including contingency funds from
completed projects, to accommodate these additional expenses.

. ($1.3m) Church Point new infrastructure - phased into 2026/27 to align with delivery of other
works within the precinct.

o ($1.2m) Boondah Reserve amenities upgrade - rephased to align with the revised project
schedule following the discovery of asbestos beneath the existing slab, which has
necessitated design modifications.

o ($1.0m) Warriewood Valley traffic and transport infrastructure works — revision of anticipated
expenditure across the financial years for this multi-year project

o ($1.0m) Surf Life Saving Club minor renewal works — rephasing of budget into the next
financial year to align with the revised construction commencement date for North Narrabeen
SLSC.
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. ($1.0m) Warringah Recreation Centre North Manly upgrades — phased into 2026/27 to align
with the revised program due to the delayed commencement of the squash centre building.

Capital Expenditure Year to Date (YTD) Analysis

Expenditure on capital works for the 6 months ended 31 December 2025 was $36.3 million against
a year-to-date budget of $46.5 million.

The principal variances in expenditure versus the year-to-date budget are as follows:
YTD Variance

$°000 Details — Favourable / (Unfavourable) YTD Variance
5,289 Capital Expenditure — Renewal Projects
e Primarily due to projects with revised expenditure timelines including SLSC minor
renewals program $0.6m and the wharves works program $0.6m, surplus contingency
funds including bridge renewals $0.6m and a change in procurement approach for
parking meters infrastructure to a service model $0.7m.

4,918 Capital Expenditure — New Projects
e Primarily due to delayed costs for projects phased to future years including new traffic
facilities $0.9m and Warringah Recreation Centre $0.8m along with delayed
expenditure on Connecting Communities footpaths and cycleways $1.0m and the new
footpaths program $0.8m.

10,207 TOTAL CAPITAL EXPENDITURE VARIANCE - YTD ACTUALS WITH YTD BUDGET

Further information on the progress of capital projects is available within Attachment 1 ‘Quarterly
Report'.

Cash and Investments

The balance of cash and investments as at 31 December 2025 was $267 million. The projected
balance at 30 June 2026 is $213 million.

Cash and investments — as at 31 December 2025

Cash and investments balance
$213m

$250m $230m

$200m
$150m
$100m
$50m
$0m

Balance Forecast Balance
30 June 2025 Balance 31 Dec 2025
30 June 2026

m Unrestricted  mInternal Restrictions  mExternal Restrictions

Further information is available on cash and investments within Attachment 2 ‘Quarterly Budget
Review Statement - December 2025’ to this report.

TIMING

The Quarterly Budget Review Statement meets the requirements of the Local Government Act
1993 and Local Government (General) Regulation 2021 (section 203), namely that Council report
quarterly on a budget review statement, and at least every 6 months on the principal activities of its
Operational Plan.
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FINANCIAL CONSIDERATIONS

The operating surplus (which includes capital grants and contributions) for the financial year is
forecast to increase by $5.2 million to a surplus of $43.2 million. Excluding capital grants and
contributions the result for the year is forecast to improve by $2.6 million, from a surplus of $6.0
million, to a surplus of $8.6 million.

There are several restrictions on funds within the operating result. When these are removed, the
underlying operating result is forecast to be a surplus of $2.0 million, which supports the planned
strengthening of Council’'s working capital position to ensure sufficient funds are available to
respond to unforeseen events and future obligations.

$m
Underlying result
Surplus / (deficit) excluding capital grants and contributions 8.6
Less:
Interest on restricted Council funds (3.8)
Domestic waste service (1.5)
Stormwater charge net operating expenditure (2.0)
Special rates (0.2)
Externally restricted grants (net) 0.9
Kimbriki (less dividend) (0.7)
Mona Vale Cemetery 0.2
Gain on the disposal of assets (0.5)
Developer contribution funded operating projects 2.3
Rollover of operating project expenditure (1.3)
Underlying surplus / (deficit)
excluding restricted funds and rollovers 2.0

Capital expenditure is forecast to decrease by $7.4 million to $104.2 million.

Council is forecast to meet key financial and asset performance benchmarks this financial year.

GOVERNANCE AND RISK CONSIDERATIONS

The Quarterly Review meets the statutory reporting requirements for progress at the end of the
quarter i.e. implementation of the Operational Plan. It is provided to enable informed decision
making while also ensuring transparency on Council’s governance.

ENVIRONMENTAL CONSIDERATIONS

The report provides progress on implementing the Operational Plan which includes a range of
projects to protect and enhance our natural environment including by managing our coast, bush
and biodiversity; implementing catchment management initiatives; and a variety of on-ground
works and education in our urban and natural settings.

SOCIAL CONSIDERATIONS

The report discloses progress on implementing the Operational Plan. This includes the continued
delivery of services and capital works that support our community and economy. These initiatives
will have a positive social and economic impact on the community.

LINK TO STRATEGY

This report relates to the Community Strategic Plan Outcome and Goal:

° Good governance and participation - Goal 19 Our Council is transparent and trusted to make
decisions that reflect the values of the community.
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Reporting team Strategy, Performance & Records
TRIM file ref 2026/021840

Attachments =1 Quarterly Report on Service Performance - December 2025
(Included In Attachments Booklet)
=2 Quarterly Budget Review Statement - December 2025 (Included In
Attachments Booklet)
=3 Stronger Communities Funds - December 2025 (Included In
Attachments Booklet)
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ITEM 8.4 MONTHLY INVESTMENT AND FINANCE REPORT - NOVEMBER 2025

PURPOSE

The purpose of this report is to provide details of all money that Council has invested under section
625 of the Local Government Act 1993 (Act) and to present financial performance information for
the month of November 2025 and the 2025/26 financial year to date.

EXECUTIVE SUMMARY

As at 30 November 2025, Council had total cash and investments of $274,847,948 (which
includes restricted funds) comprising:

Trading Accounts $5,506,335
Investments $269,341,613

Council’s funds are substantially restricted for specific purposes (69%), with sufficient
working capital maintained to meet ongoing and future obligations, noting cash payments
equate to around $500 million annually.

The investment portfolio achieved a return of 0.35% for the month of November (0.05%
above the benchmark AusBond Bank Bill Index return of 0.30%) and the weighted average
interest rate of the portfolio at month end is 4.31% (compared to 4.34% for the prior month).

Total investment income for the year to November 2025 was $4.8 million compared to the
current budget of $4.7 million.

The Responsible Accounting Officer has certified that the investments listed in the report
have been made in accordance with the Act, the Local Government (General) Regulation
2021 (Regulation) and Council’s Investment Policy.

Council’s liquidity and projected financial position is sound, with sufficient capacity to meet
short-term obligations.

RECOMMENDATION

That Council note the Investment and Finance Report as at 30 November 2025, including the
certification by the Responsible Accounting Officer.
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BACKGROUND

Investments

In accordance with section 212 of the Regulation, a report setting out the details of money invested
must be presented to Council on a monthly basis along with certification as to whether or not the
investments have been made in accordance with the Act, the Regulation and Council’s Investment
Policy. The details of the report (the key aspects of which are in the Executive Summary) are set
out below, together with the Responsible Accounting Officer’s certification.

Financial performance and position

This report also includes a monthly financial report, including information on Council’s financial
performance and position. Provision of this financial information is consistent with updated
guidelines issued by the Office of Local Government (OLG) for the Quarterly Budget Review
Statement.

CERTIFICATION — RESPONSIBLE ACCOUNTING OFFICER

| hereby certify that the investments listed in this report have been made in accordance with
section 625 of the Local Government Act 1993, section 212 of the Local Government (General)
Regulation 2021 and existing Investment Policies — Caroline Foley, Chief Financial Officer.

28



ITEM 8.4 NORTHERN BEACHES COUNCIL MEETING - 17 FEBRUARY 2026

INVESTMENT REPORT

Investment balances

INVESTMENT BALANCES
As at 30-Nov-2025
AMOUNT DATE MATURITY  INTEREST
INSTITUTION RATING $ INVESTED DATE RATE
Trading Accounts
Commonwealth Bank of Australia Ltd Al+ 4,972,615 3.65%
National Australia Bank Ltd A1+ 6,943 3.60%
4,979,557
At Call Accounts
Commonwealth Bank of Australia Ltd Al+ 1,853,359 At Call 3.70%
1,853,359
Mortgage Backed Securities
Emerald Series 2006-1 Class A A* 488,254  17-Jul-06 21-Aug-51 4.1035%
488,254
Term Deposits
Rabobank Australia Ltd A1 2,000,000  05-Mar-25 04-Dec-25 4.68%
Rabobank Australia Ltd A1 2,000,000 06-Mar-25 09-Dec-25 4.71%
Rabobank Australia Ltd A1 2,000,000 06-Mar-25 11-Dec-25 4.71%
Rabobank Australia Ltd A1 4,000,000 04-Mar-25 16-Dec-25 4.73%
Rabobank Australia Ltd A1 3,000,000 05-Mar-25 18-Dec-25 4.68%
Bank of Queensland Ltd A2 2,000,000  27-Mar-25 18-Dec-25 4.70%
Bank of Queensland Ltd A2 2,000,000  27-Mar-25 22-Dec-25 4.70%
Bank of Queensland Ltd A2 3,000,000  25-Mar-25 22-Dec-25 4.70%
Bank of Queensland Ltd A2 2,000,000  31-Mar-25 06-Jan-26 4.70%
Bank of Queensland Ltd A2 2,000,000  31-Mar-25 08-Jan-26 4.70%
Suncorp Bank Al+ 4,000,000 31-Mar-25 13-Jan-26 4.87%
Suncorp Bank Al+ 3,000,000  29-Apr-25 15-Jan-26 4.58%
Suncorp Bank Al+ 2,000,000  31-Mar-25 20-Jan-26 4.85%
Suncorp Bank A1+ 2,000,000 31-Mar-25 22-Jan-26 4.85%
ING Bank Australia Limited A1 4,000,000 20-Feb-25 27-Jan-26 4.79%
Suncorp Bank Al+ 2,000,000 31-Mar-25 29-Jan-26 4.83%
Suncorp Bank Al+ 2,000,000  29-Apr-25 03-Feb-26 4.55%
Rabobank Australia Ltd A1 2,000,000 01-May-25 05-Feb-26 4.40%
ING Bank Australia Limited A1 3,000,000 18-Feb-25 10-Feb-26 4.81%
Auswide Bank Limited A2 2,000,000 15-May-25 10-Feb-26 4.47%
ING Bank Australia Limited A1 2,000,000 18-Feb-25 12-Feb-26 4.81%
Suncorp Bank Al+ 2,000,000 08-May-25 17-Feb-26 4.42%
Suncorp Bank Al+ 2,000,000 08-May-25 19-Feb-26 4.42%
Suncorp Bank Al+ 3,000,000  31-Mar-25 24-Feb-26 4.75%
BankVic A2 2,000,000 03-Jun-25 03-Mar-26 4.25%
BankVic A2 2,000,000 03-Jun-25 05-Mar-26 4.25%
Suncorp Bank Al+ 3,000,000 31-Mar-25 10-Mar-26 4.74%
Bank of Queensland Ltd A2 2,000,000 02-Sep-25 10-Mar-26 4.15%
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INVESTMENT BALANCES
As at 30-Nov-2025

AMOUNT DATE MATURITY  INTEREST
INSTITUTION RATING $ INVESTED DATE RATE
Term Deposits (continued)
Bank of Queensland Ltd A2 2,000,000  30-May-25 12-Mar-26 4.18%
Bank of Queensland Ltd A2 2,000,000  30-May-25 17-Mar-26 4.17%
Rabobank Australia Ltd A1 2,000,000 20-May-25 19-Mar-26 4.46%
Rabobank Australia Ltd A1 3,000,000 20-May-25 24-Mar-26 4.46%
Bank of Queensland Ltd A2 1,000,000 30-May-25 24-Mar-26 4.16%
Rabobank Australia Ltd A1 2,000,000 29-May-25 26-Mar-26 4.31%
Rabobank Australia Ltd A1 2,000,000 29-May-25 31-Mar-26 4.31%
Rabobank Australia Ltd A1 1,000,000  03-Jun-25 02-Apr-26 4.27%
Defence Bank Ltd A2 3,000,000 05-Jun-25 07-Apr-26 4.30%
Westpac Banking Corporation Ltd A1+ 2,000,000 02-Sep-25 07-Apr-26 4.12%
Defence Bank Ltd A2 2,000,000  05-Jun-25 09-Apr-26 4.30%
My State Bank Ltd A2 2,000,000  30-Jun-25 14-Apr-26 4.25%
Suncorp Bank Al+ 2,000,000  19-Jun-25 16-Apr-26 4.35%
Suncorp Bank Al+ 3,000,000 19-Jun-25 21-Apr-26 4.35%
Suncorp Bank Al+ 3,000,000 24-Jun-25 23-Apr-26 4.30%
Suncorp Bank Al+ 2,000,000  24-Jun-25 28-Apr-26 4.30%
Rabobank Australia Ltd A1 2,000,000  10-Jul-25 30-Apr-26 4.28%
Auswide Bank Limited A2 3,000,000 15-May-25 05-May-26 4.52%
Rabobank Australia Ltd A1 2,000,000  07-Aug-25 05-May-26 4.20%
Westpac Banking Corporation Ltd A1+ 2,000,000 02-Sep-25 05-May-26 4.12%
Rabobank Australia Ltd A1 2,000,000  29-Jul-25 07-May-26 4.28%
Rabobank Australia Ltd A1 2,000,000  15-Jul-25 12-May-26 4.28%
Rabobank Australia Ltd A1 2,000,000  22-Jul-25 14-May-26 4.23%
MyState Bank Ltd A2 3,000,000  27-Jun-25 19-May-26 4.20%
Rabobank Australia Ltd A1 2,000,000  22-Jul-25 21-May-26 4.23%
Rabobank Australia Ltd A1 2,000,000  29-Jul-25 26-May-26 4.28%
Defence Bank Ltd A2 3,000,000  04-Jun-25 02-Jun-26 4.25%
Westpac Banking Corporation Ltd A1+ 2,000,000 02-Sep-25 02-Jun-26 4.11%
Defence Bank Ltd A2 2,000,000  04-Jun-25 04-Jun-26 4.25%
Rabobank Australia Ltd A1 2,000,000  07-Aug-25 09-Jun-26 4.20%
Rabobank Australia Ltd A1 3,000,000  14-Aug-25 11-Jun-26 4.15%
Rabobank Australia Ltd A1l 4,000,000 12-Aug-25 16-Jun-26 4.20%
Rabobank Australia Ltd A1 2,000,000 21-Aug-25 16-Jun-26 4.13%
Rabobank Australia Ltd A1 2,000,000 19-Aug-25 18-Jun-26 4.15%
Rabobank Australia Ltd A1 2,000,000  19-Aug-25 23-Jun-26 4.15%
Rabobank Australia Ltd A1 2,000,000 21-Aug-25 25-Jun-26 4.13%
Westpac Banking Corporation Ltd Al+ 3,000,000  31-Jul-25 30-Jun-26 4.15%
Westpac Banking Corporation Ltd A1+ 3,000,000 28-Aug-25 02-Jul-26 4.09%
Westpac Banking Corporation Ltd A1+ 3,000,000 28-Aug-25 07-Jul-26 4.09%
National Australia Bank Ltd Al+ 2,000,000  14-Aug-25 09-Jul-26 4.10%
Westpac Banking Corporation Ltd A1+ 3,000,000  05-Aug-25 14-Jul-26 4.10%
Westpac Banking Corporation Ltd Al+ 2,000,000  19-Aug-25 16-Jul-26 4.10%
Westpac Banking Corporation Ltd Al+ 2,000,000 21-Aug-25 21-Jul-26 4.09%
Westpac Banking Corporation Ltd A1+ 2,000,000 26-Aug-25 23-Jul-26 4.09%
Westpac Banking Corporation Ltd A1+ 3,000,000  29-Jul-25 28-Jul-26 4.20%
Westpac Banking Corporation Ltd A1+ 2,000,000  31-Jul-25 30-Jul-26 4.18%
Westpac Banking Corporation Ltd Al+ 2,000,000  05-Aug-25 04-Aug-26 4.12%
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INVESTMENT BALANCES
As at 30-Nov-2025

AMOUNT DATE MATURITY  INTEREST
INSTITUTION RATING $ INVESTED DATE RATE
Term Deposits (continued)
Westpac Banking Corporation Ltd A1+ 2,000,000 07-Aug-25 06-Aug-26 4.13%
Westpac Banking Corporation Ltd A1+ 3,000,000 12-Aug-25 11-Aug-26 4.14%
Westpac Banking Corporation Ltd A1+ 2,000,000  28-Aug-25 13-Aug-26 4.10%
Westpac Banking Corporation Ltd A1+ 2,000,000 26-Aug-25 18-Aug-26 4.09%
Westpac Banking Corporation Ltd A1+ 2,000,000  26-Aug-25 20-Aug-26 4.09%
Westpac Banking Corporation Ltd A1+ 4,000,000 26-Aug-25 25-Aug-26 4.09%
Westpac Banking Corporation Ltd A1+ 2,000,000 28-Aug-25 27-Aug-26 4.11%
Westpac Banking Corporation Ltd A1+ 2,000,000 02-Sep-25 03-Sep-26 4.11%
Westpac Banking Corporation Ltd Al+ 4,000,000 03-Sep-25 08-Sep-26 4.11%
Westpac Banking Corporation Ltd Al+ 2,000,000 03-Sep-25 10-Sep-26 4.11%
Westpac Banking Corporation Ltd Al+ 2,000,000 03-Sep-25 15-Sep-26 4.11%
Westpac Banking Corporation Ltd Al+ 2,000,000 03-Sep-25 17-Sep-26 4.11%
Westpac Banking Corporation Ltd Al+ 4,000,000 03-Sep-25 22-Sep-26 4.11%
National Australia Bank Ltd A1+ 2,000,000 16-Sep-25 24-Sep-26 4.20%
National Australia Bank Ltd A1+ 2,000,000 18-Sep-25 29-Sep-26 4.15%
National Australia Bank Ltd A1+ 2,000,000 23-Sep-25 01-Oct-26 4.20%
National Australia Bank Ltd Al+ 4,000,000 04-Sep-25 06-Oct-26 4.16%
National Australia Bank Ltd A1+ 2,000,000 23-Sep-25 08-Oct-26 4.20%
Westpac Banking Corporation Ltd Al+ 1,000,000 24-Sep-25 13-Oct-26 4.11%
National Australia Bank Ltd A1+ 2,000,000 24-Sep-25 15-Oct-26 4.20%
Auswide Bank Limited A2 2,000,000  09-Oct-25 20-Oct-26 4.20%
National Australia Bank Ltd A1+ 2,000,000 30-Sep-25 20-Oct-26 4.25%
National Australia Bank Ltd A1+ 2,000,000  16-Oct-25 22-Oct-26 4.25%
National Australia Bank Ltd A1+ 2,000,000  16-Oct-25 27-Oct-26 4.25%
Westpac Banking Corporation Ltd A1+ 2,000,000  30-Oct-25 29-Oct-26 4.35%
Westpac Banking Corporation Ltd A1+ 3,000,000  30-Oct-25 03-Nov-26 4.35%
Credit Union Australia Ltd A2 2,000,000  11-Nov-25 05-Nov-26 4.32%
Credit Union Australia Ltd A2 2,000,000  11-Nov-25 10-Nov-26 4.32%
ING Bank Australia Limited A1 2,000,000  13-Nov-25 12-Nov-26 4.35%
ING Bank Australia Limited A1 3,000,000  13-Nov-25 17-Nov-26 4.35%
Commonwealth Bank of Australia Ltd Al+ 4,000,000  20-Nov-25 19-Nov-26 4.39%
Commonwealth Bank of Australia Ltd Al+ 2,000,000  27-Nov-25 24-Nov-26 4.46%
Commonwealth Bank of Australia Ltd Al+ 2,000,000  27-Nov-25 26-Nov-26 4.46%
Westpac Banking Corporation Ltd Al+ 3,000,000  27-Nov-25 01-Dec-26 4.45%
Westpac Banking Corporation Ltd A1+ 2,000,000  28-Nov-25 03-Dec-26 4.47%
Westpac Banking Corporation Ltd Al+ 3,000,000  28-Nov-25 15-Dec-26 4.47%
261,000,000
Kimbriki Environmental Enterprises Pty Ltd
Trading Accounts
Commonwealth Bank of Australia Ltd A1+ 526,778 3.55%
526,778
At Call Accounts
Commonwealth Bank of Australia Ltd A1+ 1,000,000 At Call 3.53%
1,000,000
Term Deposits
Commonwealth Bank of Australia Ltd Al+ 1,000,000 24-Sep-25 08-Dec-25 3.99%
Commonwealth Bank of Australia Ltd A1+ 1,000,000  09-Oct-25 07-Jan-26 4.08%
Commonwealth Bank of Australia Ltd A1+ 1,000,000  09-Oct-25 06-Feb-26 4.13%
Commonwealth Bank of Australia Ltd A1+ 1,000,000  04-Nov-25 04-Mar-26 4.18%
Commonwealth Bank of Australia Ltd A1+ 1,000,000  20-Nov-25 05-Mar-26 4.17%
5,000,000
Total Cash and Investments 274,847,948

*Rating is based on a private rating advised by the issuer to Council’s Investment Advisors.
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Portfolio analysis

Council Investment Portfolio By Institution
Auswide Bank, 2.5%

Bank of Queensland, 6.5%

BankVic, 1.5%

Westpac Banking Corporation, 28.4%

Commonwealth Bank of Australia, 7.8%

Credit Union Australia, 1.5%

Defence Bank, 3.6%
Emerald Series 2006-1 Class A, 0.2%

ING Bank Australia, 5.1%

MyState Bank, 1.8%

Suncorp Bank, 12.7%
National Australia Bank, 8.0%

Rabobank Australia, 20.4%

Institutional credit framework — compliance with investment policy requirements

Clause 4.2.2 of Council’s Investment Policy requires that exposure to an individual institution be
restricted by their credit rating so that single entity exposure is limited, as detailed in the table

below:
S&P Long Term Rating* S&P Short Term Maximum % Portfolio Complies
Rating* with Policy?
AAA
(incl. government guaranteed
deposits)
- 0,
AAS A-1+ 50% Yes
AA
AA-
A+
A-1 40% Yes
A
A-
BBB+ A-2 30% Yes
BBB
BBB- A-3 10% Yes
Unrated**TCorp Funds Unrated** 5% Yes ($Nil)
Unrated***ADls Unrated*** $250,000 Yes ($Nil)

Or Moody’s / Fitch equivalents
Unrated Category is restricted to eligible managed funds such as the NSW Treasury Corporation Hour Glass Facilities

Unrated ADlIs (Authorised Deposit-taking Institution) Category is restricted to those ADIs that are under the Australian government

guarantee scheme and limited to maximum $250,000 per unrated ADI.
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Council Investment Portfolio By Institution Rating

A2,17.5%

A, 0.2%

Al+,56.9%
Al, 25.5%

Overall portfolio credit framework — compliance with investment policy requirements

Clause 4.2.1 of Council’s Investment Policy requires that the total percentage exposure within the
market to any particular credit rating category be limited, as detailed in the table below:

S&P Long Term Rating* S&P Short Term Maximum % Portfolio Complies
Rating* with Policy?
AAA
(incl. government guaranteed
deposits)
AT A-1+ 100% Yes
AA
AA-
A+
A-1 100% Yes
A
A-
BBB+ A-2 80% Yes
BBB
BBB- A-3 30% Yes
Unrated** Unrated** 5% Yes ($Nil)

Or Moody’s / Fitch equivalents

*k

Unrated Category is restricted to eligible managed funds such as the NSW Treasury Corporation Hour Glass Facilities and ADIs
covered by the government guarantee scheme.
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Council Investment Portfolio By Term to Maturity

0-30 Days, 10.7%

31-90 Days, 14.9%

181+ Days, 50.0%

91-180 Days, 24.4%

Term to maturity framework — compliance with investment policy requirements

Clause 4.2.4 of Council’s Investment Policy requires Council’s investment portfolio is to be
invested within the following maturity constraints:

Portfolio
Complies with
Overall Portfolio Term to Maturity Limits Policy?
Portfolio % <1 year Min 40% Max 100% Yes
Portfolio % >1 year <3 year Min 0% Max 60% Yes
Portfolio % >3 year <5 year Min 0% Max 30% Yes

Council Investment Portfolio By Type of Investment

Term Deposits, 96.8%

Trading Accounts, 2.0%
At Call Accounts, 1.0%
Mortgage Backed Securities, 0.2%
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Environmental and social considerations
Portfolio investments: Fossil fuel vs non-fossil fuel banks:

Fossil Fuel Lending Non-Fossil Fuel Lending

Portfolio Summaries

ADls ADls

As at 30 November 2025 41.2% 58.8%

Investment performance vs benchmark

a) Portfolio return vs benchmark

Investment Portfolio Benchmark: AusBond Bank
Return * Bill Index
1 Month 0.350% 0.30%
3 Months 1.092% 0.89%
FYTD 1.877% 1.52%
12 Months 4.765% 4.04%

* Excludes trading account balances
Council’s Investment Advisors have stated this form of portfolio reporting conforms to global investment performance
standards and that these standards say that periods below 12 months should not be annualised.

The above table shows a comparison of Council’s investment portfolio return to the
benchmark. Council’s Investment Advisor, Perpetual CT Capital Pty Ltd (formerly
Laminar Capital), has created an accumulation index for the portfolio which increases
each month by the portfolio internal rate of return to enable meaningful comparison to
the benchmark AusBond Bank Bill index, which is an accumulation index.

The Bloomberg AusBond Bank Bill Index is engineered to measure the Australian
money market by representing a passively managed short term money market
portfolio. This index is comprised of 13 synthetic instruments defined by rates
interpolated from the RBA 24-hour cash rate, 1M BBSW, and 3M BBSW.

The portfolio achieved a return of 0.35% for the month of November which was
0.05% above the benchmark AusBond Bank Bill Index return of 0.30%. For the past
12 months the portfolio achieved a return of 4.765%, which was 0.725% above the
benchmark AusBond Bank Bill Index return of 4.04%.

Portfolio Performance vs AusBond Bank Bill Index

6.00%

5.00%

4.00%

3.00%

2.00%

1.00%

0.00%
Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Qct-25 Nov-25

wmmm Benchmark: Bloomberg AusBond Bank Bill Index rolling 12 months w1 ) month portfolio performance
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Portfolio interest rate vs benchmark

Weighted Average Portfolio Average
Interest Rate (%pa) * RBA Cash Rate
1 Month 4.31% 3.60%
3 Months 4.35% 3.60%
6 Months 4.47% 3.68%
FYTD 4.42% 3.65%
12 Months 4.68% 3.91%

* Excludes trading account balances

The above table shows the weighted average interest rate of the portfolio as at month
end. This is an average of all the interest rates that each term deposit is earning. It is
the current earning rate of the portfolio, and this information is useful as it shows how
the earning rate changes each month in line with changes in market interest rates.
Each time a term deposit matures during the month it is being reinvested at current
interest rates. To facilitate meaningful comparison, the weighted average interest rate
of the portfolio is compared to the average Reserve Bank of Australia Cash Rate for
the same period.

The weighted average interest rate of the portfolio is 4.31%, compared to 4.34% for
the prior month. For the past 12 months the weighted average interest rate of the
portfolio was 4.68% compared to the average Reserve Bank of Australia Cash Rate
of 3.91%.

Monthly Average Rate Comparison
November 2024 to November 2025

6.00%

5.00%

4.00%

3.00%

2.00%

1.00%

0.00%

Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25

= |nvestment Portfolio Return (%pa) RBA Cash Rate
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Investment income* vs budget

Year to Date
$
Investment Income 4,794,789
Adjustment for Fair Value 3,756
Total Investment Income 4,798,545
Budgeted Income 4,724,444
*Includes all cash and investment holdings
2025-26 2024-25 2023-24
Jul $222m $190m $173m
Aug $264m $235m $223m
Sep $276m $241m $220m
Oct $267m $225m $213m
Nov $275m $234m $223m
Dec $226m $213m
Jan $213m $198m
Feb $234m $216m
Mar $227m $203m
Apr $213m $197m
May $222m $206m
Jun $231m $201m
Average Portfolio Balance $261m $224m $207m
$290m
= $270m
@ $250m
§ $230m /\/\/\/
(]
E $210m
2 $190m
[=]
£ $170m
o
& $150m
$130m
Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Month of Financial Year
2025-26 == 2024-25 2023-24

For the month of November 2025 cash inflows were higher than cash outflows, resulting in a positive cash
flow for the period. This is primarily related to the timing of rates instalment due dates, which fall on the last
day of the months of August, November, February and May (some payments for these periods may fall into
the following month). Short term cash holdings are also affected when a month-end occurs on a weekend as
funds are received into Council’s bank accounts outside of normal business hours.
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Statement of compliance

Portfolio Performance vs Bank Bill Index Council’s investment performance did
. v
over 12-month period. exceed benchmark.
Monthly Income vs Budget v Council’s income from investments did

exceed monthly budget.

Investment Policy Compliance

Legislative Requirements Fully compliant

Portfolio Credit Rating Limit Fully compliant

Institutional Exposure Limits Fully compliant

LI NI NS N

Term to Maturity Limits Fully compliant

Restricted cash, cash equivalents and investments

At the end of November 2025 total cash & investments were $274,847,948 and were made up of
the following reserve allocations:

Allocation of Funds Amount ($) Percentage

Externally restricted $70m 25.5%
Internally restricted $121m 43.9%
Total restricted $191m 69.4%
Unrestricted $84m 30.6%
Total $275m 100.0%

FINANCE REPORT

Income statement

The Income Statement included below provides an overview of Council’s financial performance
against budget for the financial year to date at the end of November 2025.

For the 5 months to 30 November 2025, the operating result (including capital grants and
contributions) was $8.9 million favourable to budget ($5.4 million favourable to budget if capital
grants and contributions are excluded). Income is $6.8 million (2%) ahead of budget while
operating expenditure is $2.1 million (1%) less than budget.

Income from grants and contributions is ahead of budget primarily due to higher development
contributions than anticipated to date ($3.5m) and the timing of the roads to recovery capital grants
($1.8m). User charges and fees are also ahead of budget including income for planning and
regulatory fees ($0.8m) and parking area fees ($0.5m) and fees for sportsfields and reserves
($0.2M).

Employee expenses are under budget for the financial year to date, driven by staff vacancies,
however this has been partially offset by additional contract services utilised by areas such as
maintenance and construction teams. Materials and services expenses are also lower than
anticipated to date due to the timing of IT contracts and software payments ($0.3m) and Narrabeen
Lagoon entrance clearance ($0.4m). Depreciation is unfavourable to budget, due to increases to
asset values, following revaluations undertaken as at June 2025.
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November Year-to-date Annual

YTD YTD YTD Current
Actuals Budget Variance Budget

Income statement

e s sw0 _sun % som

Income from continuing operations

Rates & Annual Charges 3 284,031 285,286 (1,255) (0%) 285,381
User Charges and Fees 9,338 44,753 42,905 1,848 4% 104,113
Other Revenues 2,054 9,973 9,296 677 7% 21,987
Grants and Contributions — Operating 1,943 7,892 6,545 1,347 21% 22,187
Grants and Contributions — Capital 2,796 11,428 7,960 3,468 44% 31,985
Interest and Investment Revenue 948 4,991 4,907 84 2% 9,410
Other Income 530 3,000 2,890 110 4% 6,785
Net Gain on Disposal of Assets 46 701 151 550 365% 503
Total Income from continuing operations 17,658 366,768 359,939 6,830 2% 482,351

Expenses from continuing operations

Employee Benefits & On-Costs (20,809) (72,219) (74,193) 1,974 3% (178,334)
Borrowing Costs (251) (1,269) (1,295) 27 2% (3,085)
Materials & Services (15,097) (67,702) (68,252) 549 1%  (186,286)
Other Expenses (1,207) (8,244) (8,410) 166 2% (22,238)

Internal Recovery and Charges - - - = - -

Corporate Overheads - - - - - -
Total Expenses from continuing operations (37,365) (149,434) (152,150) 2,716 2%  (389,944)

Surplus / (Deficit)

excl depreciation and amortisation (19,706) 217,335 207,788 9,546 (5%) 92,407

Depreciation, Amortisation & Impairment (4,331) (22,038) (21,401) (637) (3%) (54,463)
Surplus / (Deficit) (24,037) 195,297 186,388 8,909 (5%) 37,944

Surplus / (Deficit)

0,
before capital grants and contributions (26,833) 183,869 178,428 2t i 5,959

Capital expenditure

Capital expenditure totalled $8.4 million for November 2025, bringing the year-to-date expenditure
to $28.6 million, compared with a budget of $34.8 million to November 2025. Investment in new
assets was $4.5 million below budget, primarily due to the phasing of the Connecting Communities
Newport to The Serpentine shared user path ($1.4m), Collaroy-Narrabeen coastal works ($0.9
million), new footpath works program ($0.6m) and Warringah Recreation Centre ($0.5m). The
capital renewal program was $1.7 million below budget primarily due to the timing of parking
meters infrastructure ($0.7m) and SLSC works ($0.4m).

November Year-to-date Annual
. . YTD YTD YTD Current
Capltal exPend'ture Actuals Budget Variance Budget

$'000 $000  $000 % $000
Capital New (3214)  (11,099)  (15,594) 4,495 29%  (43,564)
Capital Renewal (5228) (17,515) (19,216) 1,701 9%  (68,017)
Total capital expenditure (8,442)  (28,614) (34,810) 6,196 18% (111,581)

Statement of financial position
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A summary of Council’s financial position as at 30 November 2025 is presented below.

Year-to-date

Statement of financial position Balance

$'000
Current assets 440,606
Non-current assets 5,977,150
Total assets 6,417,756
Current liabilities (118,285)
Non-current liabilities (68,109)
Total liabilities (186,394)
Net assets / equity 6,231,362

Council remains in a position to meet its financial obligations (liabilities) as they fall due.

FINANCIAL CONSIDERATIONS

Actual investment income for the period from 1 July 2025 to date was $4,798,545 compared to
budgeted income of $4,724,444, a positive variance of $74,101 because of both higher than
anticipated level of investments and higher investment interest rates. The current budget for the full
year is $8,886,470 in investment income.

The operating surplus for the full financial year, including capital grants and contributions, is
forecast at $37.9 million. Excluding these items, the projected surplus is $6.0 million, which
includes restricted income. Capital expenditure for the year is expected to total $111.6 million.
Council is on track to meet key financial and asset performance benchmarks for the year.

GOVERNANCE AND RISK CONSIDERATIONS

A revised Investment Policy was adopted by Council at its meeting on 26 July 2022. The Policy is
reviewed annually by the Audit, Risk and Improvement Committee. It was reviewed by the
Committee at its meeting in December 2025, and no changes to the Policy were proposed.

Council’s Investment Policy and Strategy was reviewed in September 2025 by Council’s
Investment Advisors, Perpetual CT Capital Pty Ltd (formerly Laminar Capital), who confirmed that
the current policy “remains consistent with the Ministerial Investment Order and guidelines issued
by the Chief Executive (Local Government), Department of Premier and Cabinet” and that they “do
not recommend any changes to the list of approved investments or credit limit frameworks”.

ENVIRONMENTAL CONSIDERATIONS

Council’s investments are managed in accordance with Council’s Investment Policy which requires
consideration of environmental responsibility when making investment decisions. The budget
includes funding to deliver a range of projects to protect and enhance our natural environment.

SOCIAL CONSIDERATIONS

Council’s investments are managed in accordance with Council’s Investment Policy. Council’s
Investment Policy requires consideration of social responsibility when making investment
decisions. The budget includes funding to deliver services that support our community and
economy.
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LINK TO STRATEGY

This report relates to the Community Strategic Plan Outcome and Goal:

. Good governance and participation - Goal 19 Our Council is transparent and trusted to make
decisions that reflect the values of the community.

Reporting team Finance
TRIM file ref 2025/802787
Attachments Nil
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ITEM 8.5 MONTHLY INVESTMENT REPORT - DECEMBER 2025

PURPOSE

The purpose of this report is to provide details of all money that Council has invested under section
625 of the Local Government Act 1993 (Act) for the month of December 2025.

EXECUTIVE SUMMARY

As at 31 December 2025, Council had total cash and investments of $267,879,393 (which
includes restricted funds) comprising:

Trading Accounts $1,019,847
Investments $266,859,546

Council’s funds are substantially restricted for specific purposes (71%), with sufficient
working capital maintained to meet ongoing and future obligations, noting cash payments
equate to around $500 million annually.

The investment portfolio achieved a return of 0.358% for the month of December (0.048%
above the benchmark AusBond Bank Bill Index return of 0.31%) and the weighted average
interest rate of the portfolio at month end is 4.28% (compared to 4.31% for the prior month).

Total investment income for the year to December 2025 was $5.8 million compared to the
current budget of $5.4 million.

The Responsible Accounting Officer has certified that the investments listed in the report
have been made in accordance with the Act, the Local Government (General) Regulation
2021 (Regulation) and Council’s Investment Policy.

RECOMMENDATION

That Council note the Investment Report as at 31 December 2025, including the certification by
the Responsible Accounting Officer.
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BACKGROUND

Investments

In accordance with section 212 of the Regulation, a report setting out the details of money invested
must be presented to Council on a monthly basis along with certification as to whether or not the
investments have been made in accordance with the Act, the Regulation and Council’s Investment
Policy. The details of the report (the key aspects of which are in the Executive Summary) are set
out below, together with the Responsible Accounting Officer’s certification.

Financial performance and position

Following the recent introduction of new reporting formats for the Quarterly Budget Review
Statement, the Office of Local Government (OLG) recommended that Councillors receive monthly
financial information in addition to the existing investment report. For the period ended December
2025, comprehensive financial and service performance results have been provided to Council in a
separate report (refer to Quarterly Review — December 2025).

CERTIFICATION — RESPONSIBLE ACCOUNTING OFFICER

| hereby certify that the investments listed in this report have been made in accordance with
section 625 of the Local Government Act 1993, section 212 of the Local Government (General)
Regulation 2021 and existing Investment Policies — Caroline Foley, Chief Financial Officer.
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INVESTMENT REPORT

Investment balances

INVESTMENT BALANCES
As at 31-Dec-2025

AMOUNT DATE MATURITY INTEREST
INSTITUTION RATING $ INVESTED DATE RATE
Trading Accounts
Commonwealth Bank of Australia Ltd Al+ 629,141 3.65%
National Australia Bank Ltd Al+ 6,098 3.60%
635,240
At Call Accounts
Commonwealth Bank of Australia Ltd A1+ 10,868,048 At Call 3.70%
10,868,048
Mortgage Backed Securities
Emerald Series 2006-1 Class A A* 488,257 17-Jul-06 21-Aug-51 4.1035%
488,257
Term Deposits
Bank of Queensland Ltd A2 2,000,000  31-Mar-25 06-Jan-26 4.70%
Bank of Queensland Ltd A2 2,000,000  31-Mar-25 08-Jan-26 4.70%
Suncorp Bank Al+ 4,000,000  31-Mar-25 13-Jan-26 4.87%
Suncorp Bank Al+ 3,000,000  29-Apr-25 15-Jan-26 4.58%
Suncorp Bank A1+ 2,000,000  31-Mar-25 20-Jan-26 4.85%
Suncorp Bank A1+ 2,000,000  31-Mar-25 22-Jan-26 4.85%
ING Bank Australia Limited A1 4,000,000 20-Feb-25 27-Jan-26 4.79%
Suncorp Bank A1+ 2,000,000  31-Mar-25 29-Jan-26 4.83%
Suncorp Bank A1+ 2,000,000  29-Apr-25 03-Feb-26 4.55%
Rabobank Australia Ltd A1 2,000,000 01-May-25 05-Feb-26 4.40%
Auswide Bank Limited A2 2,000,000 15-May-25 10-Feb-26 4.47%
ING Bank Australia Limited A1 3,000,000 18-Feb-25 10-Feb-26 4.81%
ING Bank Australia Limited A1 2,000,000  18-Feb-25 12-Feb-26 4.81%
Suncorp Bank A1+ 2,000,000 08-May-25 17-Feb-26 4.42%
Suncorp Bank A1+ 2,000,000 08-May-25 19-Feb-26 4.42%
Suncorp Bank A1+ 3,000,000 31-Mar-25 24-Feb-26 4.75%
BankVic A2 2,000,000 03-Jun-25 03-Mar-26 4.25%
BankVic A2 2,000,000 03-Jun-25 05-Mar-26 4.25%
Bank of Queensland Ltd A2 2,000,000 02-Sep-25 10-Mar-26 4.15%
Suncorp Bank A1+ 3,000,000 31-Mar-25 10-Mar-26 4.74%
Bank of Queensland Ltd A2 2,000,000 30-May-25 12-Mar-26 4.18%
Bank of Queensland Ltd A2 2,000,000 30-May-25 17-Mar-26 4.17%
Rabobank Australia Ltd A1 2,000,000 20-May-25 19-Mar-26 4.46%
Bank of Queensland Ltd A2 1,000,000  30-May-25 24-Mar-26 4.16%
Rabobank Australia Ltd A1 3,000,000 20-May-25 24-Mar-26 4.46%
Rabobank Australia Ltd A1 2,000,000 29-May-25 26-Mar-26 4.31%
Rabobank Australia Ltd A1 2,000,000 29-May-25 31-Mar-26 4.31%
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INVESTMENT BALANCES
As at 31-Dec-2025
AMOUNT DATE MATURITY  INTEREST
INSTITUTION RATING $ INVESTED DATE RATE
Term Deposits (continued)
Rabobank Australia Ltd A1 1,000,000  03-Jun-25 02-Apr-26 4.27%
Westpac Banking Corporation Ltd Al+ 2,000,000 02-Sep-25 07-Apr-26 4.12%
Defence Bank Ltd A2 3,000,000 05-Jun-25 07-Apr-26 4.30%
Defence Bank Ltd A2 2,000,000  05-Jun-25 09-Apr-26 4.30%
MyState Bank Ltd A2 2,000,000  30-Jun-25 14-Apr-26 4.25%
Suncorp Bank A1+ 2,000,000  19-Jun-25 16-Apr-26 4.35%
Suncorp Bank A1+ 3,000,000 19-Jun-25 21-Apr-26 4.35%
Suncorp Bank A1+ 3,000,000 24-Jun-25 23-Apr-26 4.30%
Suncorp Bank A1+ 2,000,000  24-Jun-25 28-Apr-26 4.30%
Rabobank Australia Ltd A1 2,000,000  10-Jul-25 30-Apr-26 4.28%
Westpac Banking Corporation Ltd A1+ 2,000,000 02-Sep-25 05-May-26 4.12%
Rabobank Australia Ltd A1 2,000,000 07-Aug-25 05-May-26 4.20%
Auswide Bank Limited A2 3,000,000 15-May-25 05-May-26 4.52%
Rabobank Australia Ltd A1 2,000,000  29-Jul-25 07-May-26 4.28%
Rabobank Australia Ltd A1 2,000,000  15-Jul-25 12-May-26 4.28%
Rabobank Australia Ltd A1 2,000,000  22-Jul-25 14-May-26 4.23%
MyState Bank Ltd A2 3,000,000 27-Jun-25 19-May-26 4.20%
Rabobank Australia Ltd A1 2,000,000  22-Jul-25 21-May-26 4.23%
Rabobank Australia Ltd A1 2,000,000  29-Jul-25 26-May-26 4.28%
Westpac Banking Corporation Ltd Al+ 2,000,000 02-Sep-25 02-Jun-26 4.11%
Defence Bank Ltd A2 3,000,000 04-Jun-25 02-Jun-26 4.25%
Defence Bank Ltd A2 2,000,000  04-Jun-25 04-Jun-26 4.25%
Rabobank Australia Ltd A1 2,000,000 07-Aug-25 09-Jun-26 4.20%
Rabobank Australia Ltd A1 3,000,000  14-Aug-25 11-Jun-26 4.15%
Rabobank Australia Ltd A1 2,000,000 21-Aug-25 16-Jun-26 4.13%
Rabobank Australia Ltd A1 4,000,000 12-Aug-25 16-Jun-26 4.20%
Rabobank Australia Ltd A1 2,000,000  19-Aug-25 18-Jun-26 4.15%
Rabobank Australia Ltd A1 2,000,000 19-Aug-25 23-Jun-26 4.15%
Rabobank Australia Ltd A1 2,000,000 21-Aug-25 25-Jun-26 4.13%
Westpac Banking Corporation Ltd A1+ 3,000,000  31-Jul-25 30-Jun-26 4.15%
Westpac Banking Corporation Ltd Al+ 3,000,000 28-Aug-25 02-Jul-26 4.09%
Westpac Banking Corporation Ltd Al+ 3,000,000 28-Aug-25 07-Jul-26 4.09%
National Australia Bank Ltd Al+ 2,000,000  14-Aug-25 09-Jul-26 4.10%
Westpac Banking Corporation Ltd A1+ 3,000,000 05-Aug-25 14-Jul-26 4.10%
Westpac Banking Corporation Ltd A1+ 2,000,000  19-Aug-25 16-Jul-26 4.10%
Westpac Banking Corporation Ltd Al+ 2,000,000 21-Aug-25 21-Jul-26 4.09%
Westpac Banking Corporation Ltd A1+ 2,000,000 26-Aug-25 23-Jul-26 4.09%
Westpac Banking Corporation Ltd Al+ 3,000,000  29-Jul-25 28-Jul-26 4.20%
Westpac Banking Corporation Ltd A1+ 2,000,000  31-Juk-25 30-Jul-26 4.18%
Westpac Banking Corporation Ltd Al+ 2,000,000 05-Aug-25 04-Aug-26 4.12%
Westpac Banking Corporation Ltd A1+ 2,000,000 07-Aug-25 06-Aug-26 4.13%
Westpac Banking Corporation Ltd Al+ 3,000,000 12-Aug-25 11-Aug-26 4.14%
Westpac Banking Corporation Ltd Al+ 2,000,000 28-Aug-25 13-Aug-26 4.10%
Westpac Banking Corporation Ltd A1+ 2,000,000 26-Aug-25 18-Aug-26 4.09%
Westpac Banking Corporation Ltd Al+ 2,000,000 26-Aug-25 20-Aug-26 4.09%
Westpac Banking Corporation Ltd A1+ 4,000,000 26-Aug-25 25-Aug-26 4.09%
Westpac Banking Corporation Ltd Al+ 2,000,000 28-Aug-25 27-Aug-26 4.11%
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INVESTMENT BALANCES
As at 31-Dec-2025
AMOUNT DATE MATURITY INTEREST
INSTITUTION RATING $ INVESTED DATE RATE
Term Deposits (continued)
Westpac Banking Corporation Ltd Al+ 2,000,000 02-Sep-25 03-Sep-26 4.11%
Westpac Banking Corporation Ltd Al+ 4,000,000 03-Sep-25 08-Sep-26 4.11%
Westpac Banking Corporation Ltd Al+ 2,000,000 03-Sep-25 10-Sep-26 4.11%
Westpac Banking Corporation Ltd Al+ 2,000,000 03-Sep-25 15-Sep-26 4.11%
Westpac Banking Corporation Ltd Al+ 2,000,000 03-Sep-25 17-Sep-26 4.11%
Westpac Banking Corporation Ltd A1+ 4,000,000 03-Sep-25 22-Sep-26 4.11%
National Australia Bank Ltd A1+ 2,000,000 16-Sep-25 24-Sep-26 4.20%
National Australia Bank Ltd A1+ 2,000,000 18-Sep-25 29-Sep-26 4.15%
National Australia Bank Ltd A1+ 2,000,000 23-Sep-25 01-Oct-26 4.20%
National Australia Bank Ltd A1+ 4,000,000 04-Sep-25 06-Oct-26 4.16%
National Australia Bank Ltd A1+ 2,000,000 23-Sep-25 08-Oct-26 4.20%
Westpac Banking Corporation Ltd A1+ 1,000,000 24-Sep-25 13-Oct-26 4.11%
National Australia Bank Ltd A1+ 2,000,000 24-Sep-25 15-Oct-26 4.20%
National Australia Bank Ltd A1+ 2,000,000 30-Sep-25 20-Oct-26 4.25%
Auswide Bank Limited A2 2,000,000  09-Oct-25 20-Oct-26 4.20%
National Australia Bank Ltd A1+ 2,000,000  16-Oct-25 22-Oct-26 4.25%
National Australia Bank Ltd Al+ 2,000,000  16-Oct-25 27-Oct-26 4.25%
Westpac Banking Corporation Ltd Al+ 2,000,000  30-Oct-25 29-Oct-26 4.35%
Westpac Banking Corporation Ltd A1+ 3,000,000  30-Oct-25 03-Nov-26 4.35%
Credit Union Australia Ltd A2 2,000,000  11-Nov-25 05-Nov-26 4.32%
Credit Union Australia Ltd A2 2,000,000  11-Nov-25 10-Nov-26 4.32%
ING Bank Australia Limited A1 2,000,000  13-Nov-25 12-Nov-26 4.35%
ING Bank Australia Limited A1 3,000,000  13-Nov-25 17-Nov-26 4.35%
Commonwealth Bank of Australia Ltd Al+ 4,000,000  20-Nov-25 19-Nov-26 4.39%
Commonwealth Bank of Australia Ltd Al+ 2,000,000  27-Nov-25 24-Nov-26 4.46%
Commonwealth Bank of Australia Ltd Al+ 2,000,000  27-Nov-25 26-Nov-26 4.46%
Westpac Banking Corporation Ltd A1+ 3,000,000 27-Nov-25 01-Dec-26 4.45%
Westpac Banking Corporation Ltd A1+ 2,000,000 28-Nowv-25 03-Dec-26 4.47%
Credit Union Australia Ltd A2 3,000,000 02-Dec-25 08-Dec-26 4.47%
Credit Union Australia Ltd A2 3,000,000 02-Dec-25 10-Dec-26 4.47%
Westpac Banking Corporation Ltd A1+ 3,000,000 28-Nov-25 15-Dec-26 4.47%
Credit Union Australia Ltd A2 2,000,000 02-Dec-25 17-Dec-26 4.47%
249,000,000
Kimbriki Environmental Enterprises Pty Ltd
Trading Accounts
Commonwealth Bank of Australia Ltd A1+ 384,607 3.55%
384,607
At Call Accounts
Commonwealth Bank of Australia Ltd A1+ 1,003,241 At Call 3.70%
1,003,241
Term Deposits
Commonwealth Bank of Australia Ltd Al+ 1,000,000  09-Oct-25 07-Jan-26 4.08%
Commonwealth Bank of Australia Ltd Al+ 1,000,000  09-Oct-25 06-Feb-26 4.13%
Commonwealth Bank of Australia Ltd Al+ 1,000,000  04-Nov-25 04-Mar-26 4.18%
Commonwealth Bank of Australia Ltd Al+ 1,000,000  20-Nov-25 05-Mar-26 4.17%
Commonwealth Bank of Australia Ltd Al+ 1,500,000  15-Dec-25 14-Apr-26 4.24%
5,500,000
Total Cash and Investments 267,879,393

*Raﬁng is based on a private rating advised by the issuer to Council’s Investment Advisors.
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Portfolio analysis

Council Investment Portfolio By Institution

Westpac Banking Corporation, 29.1% Auswide Bank, 2.6%
Bank of Queensland, 4.1%

BankVic, 1.5%

Commonwealth Bank of Australia, 9.8%

Credit Union Australia, 4.5%

Defence Bank, 3.7%
Emerald Series 2006-1 Class A, 0.2%
ING Bank Australia, 5.2%

Suncorp Bank, 13.1%

MyState Bank, 1.9%

National Australia Bank, 8.2%
Rabobank Australia, 16.1%

Institutional credit framework — compliance with investment policy requirements

Clause 4.2.2 of Council’s Investment Policy requires that exposure to an individual institution be
restricted by their credit rating so that single entity exposure is limited, as detailed in the table
below:

S&P Long Term Rating* S&P Short Term Maximum % Portfolio Complies
Rating* with Policy?
AAA
(incl. government guaranteed
deposits)
- 0,
AAS A-1+ 50% Yes
AA
AA-
A+
A-1 40% Yes
A
A-
BBB+ A-2 30% Yes
BBB
BBB- A-3 10% Yes
Unrated**TCorp Funds Unrated** 5% Yes ($Nil)
Unrated***ADlIs Unrated*** $250,000 Yes ($Nil)

Or Moody’s / Fitch equivalents
Unrated Category is restricted to eligible managed funds such as the NSW Treasury Corporation Hour Glass Facilities

guarantee scheme and limited to maximum $250,000 per unrated ADI.
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Council Investment Portfolio By Institution Rating

A2,18.3%

A, 0.2%

Al+,60.2%

A1, 21.3%

Overall portfolio credit framework — compliance with investment policy requirements

Clause 4.2.1 of Council’s Investment Policy requires that the total percentage exposure within the
market to any particular credit rating category be limited, as detailed in the table below:

*k

S&P Long Term Rating* S&P Short Term Maximum % Portfolio Complies
Rating* with Policy?
AAA
(incl. government guaranteed
deposits)
- 0,
AA+ A-1+ 100% Yes
AA
AA-
A+
A-1 100% Yes
A
A-
BBB+ A-2 80% Yes
BBB
BBB- A-3 30% Yes
Unrated** Unrated** 5% Yes ($Nil)

Or Moody’s / Fitch equivalents

Unrated Category is restricted to eligible managed funds such as the NSW Treasury Corporation Hour Glass Facilities and ADIs
covered by the government guarantee scheme.
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Council Investment Portfolio By Term to Maturity

0-30 Days, 13.0%

31-90 Days, 16.4%
181+ Days, 45.4%

91-180 Days, 25.2%

Term to maturity framework — compliance with investment policy requirements

Clause 4.2.4 of Council’s Investment Policy requires Council’s investment portfolio is to be
invested within the following maturity constraints:

Portfolio
Complies with

Overall Portfolio Term to Maturity Limits Policy?

Portfolio % <1 year Min 40% Max 100% Yes
Portfolio % >1 year <3 year Min 0% Max 60% Yes
Portfolio % >3 year <5 year Min 0% Max 30% Yes

Council Investment Portfolio By Type of Investment

Term Deposits, 95.0%

Trading Accounts, 0.4%
At Call Accounts, 4.4%

Mortgage Backed Securities, 0.2%
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Environmental and social considerations
Portfolio investments: Fossil fuel vs non-fossil fuel banks:

Fossil Fuel Lending Non-Fossil Fuel Lending

Portfolio Summaries

ADls ADls

As at 31 December 2025 39.3% 60.7%

Investment performance vs benchmark

a) Portfolio return vs benchmark

Investment Portfolio Benchmark: AusBond Bank
Return * Bill Index
1 Month 0.358% 0.31%
3 Months 1.088% 0.90%
FYTD 2.244% 1.83%
12 Months 4.702% 3.97%

* Excludes trading account balances
Council’s Investment Advisors have stated this form of portfolio reporting conforms to global investment performance
standards and that these standards say that periods below 12 months should not be annualised.

The above table shows a comparison of Council’s investment portfolio return to the
benchmark. Council’s Investment Advisor, Perpetual CT Capital Pty Ltd (formerly
Laminar Capital), has created an accumulation index for the portfolio which increases
each month by the portfolio internal rate of return to enable meaningful comparison to
the benchmark AusBond Bank Bill index, which is an accumulation index.

The Bloomberg AusBond Bank Bill Index is engineered to measure the Australian
money market by representing a passively managed short term money market
portfolio. This index is comprised of 13 synthetic instruments defined by rates
interpolated from the RBA 24-hour cash rate, 1M BBSW, and 3M BBSW.

The portfolio achieved a return of 0.358% for the month of December which was
0.048% above the benchmark AusBond Bank Bill Index return of 0.31%. For the past
12 months the portfolio achieved a return of 4.702%, which was 0.732% above the
benchmark AusBond Bank Bill Index return of 3.97%.

Portfolio Performance vs AusBond Bank Bill Index
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wmmm Benchmark: Bloomberg AusBond Bank Bill Index rolling 12 months w1 ) month portfolio performance
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b) Portfolio interest rate vs benchmark

Weighted Average Portfolio Average
Interest Rate (%pa) * RBA Cash Rate
1 Month 4.28% 3.60%
3 Months 4.31% 3.60%
6 Months 4.40% 3.64%
FYTD 4.40% 3.64%
12 Months 4.62% 3.85%

* Excludes trading account balances

The above table shows the weighted average interest rate of the portfolio as at month
end. This is an average of all the interest rates that each term deposit is earning. It is
the current earning rate of the portfolio, and this information is useful as it shows how
the earning rate changes each month in line with changes in market interest rates.
Each time a term deposit matures during the month it is being reinvested at current
interest rates. To facilitate meaningful comparison, the weighted average interest rate
of the portfolio is compared to the average Reserve Bank of Australia Cash Rate for
the same period.

The weighted average interest rate of the portfolio is 4.28%, compared to 4.31% for
the prior month. For the past 12 months the weighted average interest rate of the
portfolio was 4.62% compared to the average Reserve Bank of Australia Cash Rate
of 3.85%.

Monthly Average Rate Comparison
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== |nvestment Portfolio Return (%pa) RBA Cash Rate
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Investment income* vs budget

Year to Date
$
Investment Income 5,799,644
Adjustment for Fair Value 3,759
Total Investment Income 5,803,403
Budgeted Income 5,430,883
*Includes all cash and investment holdings
2025-26 2024-25 2023-24
Jul $222m $190m $173m
Aug $264m $235m $223m
Sep $276m $241m $220m
Oct $267m $225m $213m
Nov $275m $234m $223m
Dec $268m $226m $213m
Jan $213m $198m
Feb $234m $216m
Mar $227m $203m
Apr $213m $197m
May $222m $206m
Jun $231m $201m
Average Portfolio Balance $262m $224m $207m
$290m
— $270m
WV
E $250m
< $230m /\/\/\/
(]
3 $210m
2 $190m
[=]
£t $170m
o
8 $150m
$130m
Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Month of Financial Year
2025-26 == 2024-25 2023-24

For the month of December 2025 cash inflows were lower than cash outflows, resulting in a negative cash
flow for the period. This is primarily related to the timing of rates instalment due dates, which fall on the last
day of the months of August, November, February and May (some payments for these periods may fall into
the following month). Short term cash holdings are also affected when a month-end occurs on a weekend as
funds are received into Council’s bank accounts outside of normal business hours.
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Statement of compliance

Portfolio Performance vs Bank Bill Index Council’s investment performance did
. v
over 12-month period. exceed benchmark.
Monthly Income vs Budget v Council’s income from investments did

exceed monthly budget.

Investment Policy Compliance

Legislative Requirements Fully compliant

Portfolio Credit Rating Limit Fully compliant

Institutional Exposure Limits Fully compliant

LI NI NS N

Term to Maturity Limits Fully compliant

Restricted cash, cash equivalents and investments

At the end of December 2025 total cash & investme