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Council Policy NB-P-09

Northern Beaches Council Discretionary Fund Policy

The Northern Beaches Council Discretionary Fund provides the opportunity for the Mayor and
Councillors to respond to requests for financial assistance from individuals and community groups,
community organisations and small local businesses involved in community projects.

The Northern Beaches Council Discretionary Fund Policy recognises that some aclivities and
events arise which do not fall within the guidelines for other Northern Beaches Coungil funding
programs but are still deserving of support by Council.

The Policy identifies the key responsibilities of authorisation and accountability for the Mayor,
Deputy Mayor, Councillors and Council staff and ensures transparency in the expenditure and
reporting of funds allocated.

ELIGIBILITY CRITERIA

1. Applicants must be individuals, community groups, community organisations or small local
businesses involved in community projects who either reside on the Northern Beaches or

their initiatives and services will benefit the local Northern Beaches community. .| Formatted: Font: Bold

2, Applications will be considered which focus on the physical, intellectual, creative, safety,

and/or social welfare of residents on the Northern Beaches e -[Furmatted: Font: Bold

4.3. Applications should primarily be for activities which take place on the Northern Beaches and
benefit the Northern Beaches Community.

2:4. Community groups and community organisations who make an application do not have to be
incorporated.

be ulilised wnhm lhe fmanmal year in wmch they are allocaied

4.5.  Applicants cannot apply for funding if they have applied for funding or received funding under
any other Northern Beaches Council funding program during the same financial year for the
same or similar activity.

5: Individuals can apply for fundong te assist wnh opportumtles for educauon and information

SoOO per apphcam for |nternauonal representaucn

L ) If an annlicant who is ool tad to attend renrecantative evants ae nart of o taam wh

far fmancnal hardsmp feasons w»shes to appr as-an individual and nol as part of the

for an apphcanon to be con9|dered separately

6. The Applicant must complete the Northern Beaches Discretionary Fund Application Form
demonstrating their eligibility for funding under the Northern Beaches Council Discretionary

Fund,, .| Formatted: Font: Bold

NB-P-09 Northern Beaches Council 2022/589186
Discrelionary Fund
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7. The Applicant must identify the amount of funding required where possible and cl€arly outline )
the purpose for which the funding is required, .| Formatted: Font: Bold

6.8. Applicants cannot apply for funding if it is for the purpose of funding projects / programs
aimed to support or promote political parties and/or candidates.

FUNDING
The amount allocated to the Fund is designated each year in the Annual Budget.

The maximum amount able to be allocated to an individual or community organisation is $1000.
(Only one payment can be made to an individual, community group, community organisation or
local business within the same financial year and applicants cannot apply for funding if they have
applied or received funding under any other Northern Beaches Council funding program within the
same financial year for the same or similar activity).

PROCESS

1. Applications for funding under the Northern Beaches Council Discretionary Fund must be
received in writing by the Council and submitted either directly to the Mayor or through a
Councillor.

2. The Mayor and Councillors may put forward their own initiatives for funding under the
Northern Beaches Council Discretionary Fund to an individual or group who they believe
meets the eligibility criteria and, also meets with the requirements under Part 4 — Pecuniary
Interests of the Northern Beaches Council Code of Conduct.

3. Applications for funding under the Northern Beaches Council Discretionary Fund will be
processed by the Office of the Mayor which will be responsible for certifying that the
expenditure is in accordance with the Northern Beaches Council Discretionary Fund Policy
and that the funds are available within the current Budget.

4, Applications will then be submitted for consideration and approval by —
i the Mayor, and
iil Deputy Mayor or Councillor, and
jii. Chief Executive Officer or Chief Operating Officer
5.  Applicants will be advised in writing of the outcome of their application.

6. Recipient and project details will be reported to the Elected Council quarterly.
(Individuals’ details will not be identified in the report. The report will state ‘resident’ and
provide the ‘suburb’ in which they reside to confirm they are a local resident).

7. Where they can be separately identified, costs associated with the Mayor, and or Councillor's
participation in charity events will be deducted from their individual general expenses
entitlement under the Councillor Expense & Facilities Policy instead of the Northern Beaches
Council Discretionary Fund Budget. Any costs incurred by a Councillor is publicly tabled at a
Council meeting every twelve months and published on Council's website.

Scope and application

This policy applies to the Mayor, Deputy Mayor and Councillors, employees, agents and officers of
the Northern Beaches Council and members of the community.

References and related documents
Local Government Act 1993 Sect 226, Sect 356 and Sect 377

Local Government (General) Regulation 2021 Sect 207 (Responsibility for Accounting Records)

NB-P-09 Northern Beaches Council 2022/589186
Discretionary Fund
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Councillor Expenses and Facilities Policy

Council Policy Framework

Community Strategic Plan

This Council policy relates to the Community Strategic Plan Outcome of: (select all that are
relevant from the drop down)

. Good governance and participation - Goal 19 Our Council is transparent and trusted to make
decisions that reflect the values of the community

Responsible Officer
Chief Executive Officer
Review Date

| September 20262030

Revision History

Revision | Date Change TRIM Ref
1 25/7/2017 Policy adopted by Council with no changes following exhibition 2017/136008
2 19/12/2017 Changes made by Council Resolution 187/17 including change of | 2017/136008

title, that councillors can apply for funding, that a third signatory be
required for allocation of funds and that all funding allocated be
reported to Council quarterly.

3 21/3/2022 Revised draft for review 20227170140
4 27109/2022 Outcome of Public Exhibition of the Draft Northermn Beaches 2022/588040
Council Discretionary Fund Policy

5 22.08.2023 Administrative amendments to Point 5of the Eligibility Criteria 2022/589186

6 19/01/2024 Policy reference number allocated as per the Council Policy 2022/589186

NB-P-09 Framework adopted at the November 2023 Council meeting

J 18/11/2025 Amendments proposed to Council to go on public exhibition 2022/589186 [ Formatted: Font color: Red
8 17/03/2026 Outcome of exhibition reported to Council 2022/5891886

Discretionary Fund

| | NB-P-09 Northern Beaches Council 2022/589186
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Community and Stakeholder Engagement Report

Northern Beaches Discretionary Fund Policy (draft) — 2025 Review
Consultation period: 5 December 2025 to 1 February 2026
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1. Summary

This report outlines the outcomes of community and stakeholder engagement as part of a
proposal to amend the Northern Beaches Council Discretionary Fund Policy (the Policy) to
emphasise funding opportunities that support Northern Beaches residents and take place on
the Northern Beaches. The proposal also looks to discontinue funding for individuals and
teams pursuing private sport or social endeavours outside of the Northern Beaches.

The feedback collected during consultation indicated a high level of support for the proposed
amendments to the Policy to ensure it will support and benefit Northern Beaches residents
and organisations on the Northern Beaches.

Feedback also suggested Council should consider means testing applicants, more emphasis
on young people and recycling programs and that no funding should be allocated for any
religious affiliation.

Respondents who were not supportive of the proposal felt that funding should not be provided
under the Discretionary Fund for any activities and should be directed to infrastructure and
maintenance within the LGA.

1.1. Key outcomes
i
Lt

321
Total unique
responses

i

Submission form Completions: 32

How responses Written responses (email/letter) Number received: 1
were received

Eligibility requirements Allocation of financial support for

r- . events held on the Northern
Means testing Beaches

Feedback themes

" We note that while this was a survey-style feedback form, it was not a statistically representative survey, and
participants opted-in to provide feedback. One respondent emailed their submission in addition to completing
the online form, this has been counted as one unique submission.

APEN  northern :
e beaches Community and Stakeholder Engagement Report
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1.2. How we engaged

g Visitors: 530 Visits: 637

Have Your Say:
visitation stats

@ Community Engagement Approx. 20,000 subscribers
M (fortnightly) newsletter: 2 editions

Council (weekly) e-News:

Electronic direct mail 5 yitiohe Approx. 57,000 subscribers

(EDM)

Stakeholder email: 59 recipients

1.3. Who responded?

* & @
i “

Gender = Woman Man = Prefer not to say

Total responses = 30

it B - K

m18-24 (nil) =25-34 m35-49 = 50-59 © 60-69 m70-84 m85+

Age groups

Total responses = 30

? Demographic data was gathered by request only. The data represented only includes those respondents
who provided this detail.

AN northern

e beach Community and Stakeholder Engagement Report
"l*’%’,” et Northern Beaches Discretionary Fund Policy (draft) — 2025 Review Page 3 of 8



ATTACHMENT 2 : COMMUNITY AND STAKEHOLDER ENGAGEMENT REPORT - NORTHERN BEACHES
DISCRETIONARY FUND POLICY (DRAFT) - 2025 REVIEW - ITEM 7.1 - NORTHERN BEACHES COUNCIL MEETING -
17 MARCH 2026

4
3
3
2 2
2
1
1
0
0
T ﬁ (5 Aboriginal and/or Torres Strait Islander person
Prior?ty m A person living with disability
populations®
m A carer or support persen for someone with a disability, chronic
condition or who is frail due to age
m A person from a culturally and linguistically diverse (CALD) background
A person from the LGBTQI+ community
Total respondents = 6
30 27
25
25
& 20
U
10
Connection to 5 1 . . 1
Northern 0 — —
Beaches* lliveinthe lama lowna |workinthe I visitthe Other
area ratepayer business in area area
the area
Total respondents = 31
20% 18%
14% 14%
15%
° 11% 1%
9 10% 7% 7% %
50& U/D 4“.‘) 4%
Postcodes 0% © A o o o6 o N
ueJ vel O O Oy ) o
°$@%@f§’@%fﬁfﬁ‘fﬂ‘
Total responses = 28

3 Respondents could select more than one option.
4 Respondents could select more than one option.

APEN  northern :
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Background

The Northern Beaches Council Discretionary Fund Policy enables the Mayor and Councillors
to provide financial assistance to individuals, community groups, organisations and small local
businesses for projects that fall outside other Council funding programs but are considered by
Council to be worthy of support.

At present, around 50 per cent of funding is directed to community events, while the
remainder supports individuals or teams undertaking private sporting activities outside the
Northern Beaches.

The draft Policy proposes amendments to the eligibility criteria to prioritise funding for
activities that benefit Northern Beaches residents and are delivered within the Northern
Beaches, and to cease funding for individuals and teams participating in private sporting or
social endeavours at events outside the Northern Beaches.

Engagement objectives
Community and stakeholder engagement aimed to:

. build community and stakeholder awareness of participation activities for making
submissions on the draft Policy

. provide accessible information so community and stakeholders can participate in a
meaningful way

. identify community and stakeholder concerns, local knowledge and values relating to
how the Discretionary Fund is managed and the changes proposed

. recognise, manage and communicate the needs and interests of community and
stakeholders, including decision makers regarding the draft Policy and its application

. communicate to community and stakeholders how their input was incorporated into the
planning and decision-making process with regards to adopting a revised Policy

. provide vulnerable and marginalised groups access to the engagement process.

Engagement approach

Community and stakeholder engagement for the review of the Northern Beaches
Discretionary Fund Policy (draft) was conducted between 5 December 2025 and 1 February
2026. Engagement activities were designed to provide opportunities for the whole community
and relevant stakeholders to contribute, and the methodology used is outlined below.

The engagement was planned, implemented and reported in accordance with Council’s
Community Engagement Strategy (2025).

A dedicated project page® was established on Council’s engagement platform, providing
accessible, easy-to-read information about the draft Policy. The consultation was primarily
promoted through Council’'s email newsletter (EDM) channels, with additional reach generated
through organic visitation to the project page.

5 https://yoursay.northernbeaches.nsw.qov.au/northern-beaches-discretionary-fund-policy-2025-review

APEN  northern
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Feedback was captured through an online submission form embedded onto the project page.

An open-field comments box provided community members a space to share their feedback
on the proposed amendments to the draft Policy they wished to contribute. Staff have
conducted a qualitative review of all submissions received, identifying sentiment as part of that
process.

The submission form also recorded demographic information (including postcode, age and
gender) to support analysis of LGA representation. A total of 32 submissions were received.
No weighting was applied to the data.

Email and written comments were also invited.

5. Findings
A review of submissions indicated strong overall support for the proposed amendments.
Respondents broadly agreed that the revised Policy would more effectively direct funding
towards initiatives that benefit Northern Beaches residents and are delivered within the local
government area.

There were some views that the discretionary funding should be redirected to core Council
responsibilities, including infrastructure maintenance, youth programs, public art, recycling
initiatives and assistance for low-income ratepayers.

There were suggestions around means testing and excluding political and religious
organisations from receiving funding under the Discretionary Fund.

There was a small number of submissions that raised concerns that removing this support
may disadvantage young and emerging athletes, given the significant costs associated with
participation and that funding supported a healthy and active lifestyle.

Table 1: Issues, change requests and other considerations

Theme Issues, change requests and

other considerations raised

Council’s response

Means testing | Some respondents suggested we We appreciate the request to
introduce means testing for introduce means testing however for
applications. the amounts being sought (up to
$1,000) it would not be practical to
seek comprehensive personal data,
particularly for community events.
Other supporting and verification
documentation is required as part of
an application, and this could be
reviewed as part of the application

process.
Eligible and Some submissions received Existing governance and probity
ineligible suggested excluding funding for requirements will continue to apply
affiliations religious affiliations/activities. to the administration of the

Discretionary Fund.

APEN  northern

[t beach Community and Stakeholder Engagement Report
’c}*ﬂ et Norlhern Beaches Discretionary Fund Policy (draft) — 2025 Review Page 6 of 8

11



ATTACHMENT 2 : COMMUNITY AND STAKEHOLDER ENGAGEMENT REPORT - NORTHERN BEACHES
DISCRETIONARY FUND POLICY (DRAFT) - 2025 REVIEW - ITEM 7.1 - NORTHERN BEACHES COUNCIL MEETING -
17 MARCH 2026

Theme

Mis-use of
Policy

Issues, change requests and
other considerations raised

Concern was raised about potential
political misuse of the Policy.

Council’s response

Existing governance and probity
requirements will continue to apply
to the administration of the
Discretionary Fund.

No support for
the
Discretionary
Fund in general

There were some views that the
discretionary funding should be
redirected to core Council
responsibilities, including
infrastructure maintenance, youth
programs, public art, recycling
initiatives and assistance for low-
income ratepayers.

While these comments are
acknowledged, the discretionary
fund totals $30,000 per annum and
to redirect this funding, there would
be very little impact to these
programs which are already
supported through other funding
allocations within the Budget.

Removing
funding for
individuals and
teams
competing
outside the
Northern
Beaches

Concerns were raised that removing
this support may disadvantage
young and emerging athletes, given
the significant costs associated with
participation. Some comments
stated that our community should be
proud of its strong culture of
supporting a healthy and active
lifestyle and should support and
share the success of our elite
athletes.

We acknowledge these concerns
and recognise the financial
pressures faced by families
supporting young athletes. However,
the intent of the proposed
amendments is to maximise the
benefit of the Discretionary Fund
across the whole community.

Comments not
directly related
to the Fund

Comments included increased
support for youth initiatives,
recycling program and public art.

We note these suggestions — they
are all currently funded under other
program funding offered by Council.

During the consultation/exhibition, Council received a number of questions either through
direct contact or within feedback received.

Table 2: Questions raised and Council’s answers

Question raised in

feedback

Can a link to the
application form be
included in the Policy?

Council’s answer

The application form is available on the website through a
general search on the homepage. We will also consider adding
it to the list of related documents at the end of the Palicy.

AN
f\éj{ council
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Document administration

Version 1.0

Date 17 February 2026

Approval Content provided and approved by the Office of the Mayor
Responsible officer: Nicki Adams — Executive Officer

Status Final

Notes Community and stakeholder views contained in this report do not

necessarily reflect the views of the Northern Beaches Council or indicate a
commitment to a particular course of action.
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Council Policy-

Investment Policy NB-P-08

1 Purpose of Policy

To ensure Council maintains an investment policy that complies with the Act, the Local
Government (General) Regulation 2021 (LGGR) and the Ministerial Investment Order and
ensures it or its representatives exercise care, diligence and skill that a prudent person
wouldexercise in investing council funds.

2 Policy Statement

The objectives of this policy are to provide a framework for the investing of Council’s funds
at the most favourable return available to it at the time whilst having due consideration of
risk and security for that investment type and ensuring that Council’s liquidity requirements
are being met.

Investments must only be made in compliance with the most current Ministerial Investment
Order that has been issued by the NSW Minister for Local Government and in accordance
with this Policy.

When exercising the power of investment, Council should consider, but not be limited by:

=  The risk of capital or income loss or depreciation.

*  The likely income return, and the timing of income return.

*  The length of the term of the proposed investment.

*  The liquidity and marketability of the proposed investment.

*  The likelihood of inflation affecting the value of the proposed investment; and

*=  The costs (including commissions, fees, charges and duties payable) of making
theproposed investment.

»=  The exposure of that investment to financial risks associated with climate change.

Preservation of capital is the principal objective of the investment portfolio. Investments are
to be placed in a manner that seeks to ensure security and safeguarding the investment
portfolio.

Investments are expected to achieve a market average rate of return in line with the
Council's risk tolerance.

3 Principles
3.1 Investment Strategy

An Investment Strategy will run in conjunction with the Investment Policy. The Investment
Strategy will be reviewed with an independent investment advisor once ayear. The
Strategy will outline:

»  Council's cash flow expectations.

=  Optimal target allocation of investment types, credit rating exposure and term to
maturity exposure and

»  Appropriateness of overall investment types for Council’s portfolio.
3.2 Investment Advisor

Council’s investment advisor must be approved by Council and licensed by the Australian

NB-P-08 | Version 1.9 | July 2022 | Investment Policy | 2022/454848 | Page 1 of 9
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3.3

3.4

3.5

3.6

3.7

3.8

Securities and Investments Commission. The advisor must be an independent person who
has no actual or potential conflict of interest in relation to investment products being
recommended and is free to choose the most appropriate product within the terms and
conditions of the investment policy.

The independent advisor is required to provide written confirmation that they do not have
any actual or potential conflicts of interest in relation to the investments they are
recommending or reviewing, including that they are not receiving any commissions orother
benefits in relation to the investments being recommended or reviewed.

Approved Investments

Investments are limited to those allowed by the most current Ministerial Investment Orderthat
has been issued by the NSW Minister for Local Government. Approved investmentsinclude:
=  Commonwealth/State/Territory Government security e.g., bonds

» Interest bearing deposits with, or any debentures or bonds, issued by an authorised
deposit taking institution (ADI) (as defined In the Banking Act 1959 (Cwth)), but
excluding subordinated debt obligations; Bills of exchange, (<200 days duration),
issued and/or accepted by an authorised deposit taking institution (ADI).

=  Debentures issued by NSW Local Government.
*  Deposits with NSW Treasury &/or Investments in T Corp’s Hour-Glass Facility; and
= Investments grandfathered under the previous Ministerial Investment Order.

Prohibited Investments

This investment policy prohibits but is not limited to any investment carried out for
speculative purposes, including:
. Derivative based instruments.

= Principal only investments or securities that provide potentially nil or negative cash
flow and

=  Standalone securities issued that have underlying futures, options, forwards contracts
and swaps of any kind.

This policy also prohibits the use of leveraging (borrowing to invest) of an investment.
Prudent Person Standard

Council has a fiduciary responsibility when investing. The investment will be managed with
the care, diligence and skill that a prudent person would exercise. As trustees of public
monies, officers are to manage Council’s investment portfolio to safeguard the portfolio in
accordance with the spirit of this Investment Policy, and not for speculative purposes.

Conflicts of Interest

Officers shall refrain from personal activities that would conflict with the proper execution
and management of Council's investment portfolio. This policy requires officers to disclose
any conflict of interest to the Chief Executive Officer.

Independent advisors are also required to declare that they have no actual or perceived
conflicts of interest.

Environmental and Social Considerations

Where financial institutions are offering equivalent investment returns with the same credit
ratings and the investment conforms with the Investment Policy then preference will be
given to institutions demonstrating environmental and social responsibility.

Audit, Risk and Improvement Committee

The policy must be reviewed annually by the Audit, Risk and Improvement Committee.

NB-P-08 | Version 1.9 | July 2022 | Investment Policy | 2022/454848 | Page 2 of 9
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| Such review to be carried out priertoafter an annual review of the policy that is required
under Clause 5.1.

3.9 Linking Investments to Underlying Liabilities

Investments should seek to maximise return whilst having regard to the timing and nature
of future liabilities and Council’s cash flow profile. Liquidity requirements have due regard
to the timing and nature of both future liabilities and Council’'s cash flow requirements.

4 Guidelines
4.1 Risk Management Guidelines

Investments are expected to achieve a market average rate of return in line with Council’'s

risk tolerance.

*  Preservation of Capital - the requirement for preventing losses in an investment
portfolio’s total value.

»  Diversification - the requirement to place investments in a broad range of products
so as not to be over exposed to a particular sector of the investmentmarket.

*  Market Risk - the risk that the fair value or future cash flows of an investment will
fluctuate due to changes in market prices.

»  Liguidity Risk - the risk an investor is unable to redeem the investment at a fairprice
within a timely period.

»  Maturity Risk - the risk relating to the length of term to maturity of the investment.The
larger the term, the greater the length of exposure and risk to market volatilities; and

» Leveraging Risk - the magnification of an investor’s risk and return that occurswhen
the investor takes on financial leverage through an investment product.

4.2 Credit and Maturity Guidelines

Investments are to comply with three key criteria relating to:

*  Overall Portfolio Credit Framework - limit overall market credit exposure of the
portfolio

» Institutional Credit Framework - limit exposure to individual institutions based on
their credit ratings; and

= Term to Maturity Framework - limits based upon maturity of securities.

4.2.1 Overall Portfolio Credit Framework

To control the credit quality of the entire portfolio, the following credit framework limits
the percentage of the portfolio exposed within the market to any particular credit rating

category.
S&P Long Term Rating* S&P Short Term Rating® Maximum %
AAA
(incl. government guaranteed deposits)
AA+
A A-1+ 100%
AA-
A+
A A-1 100%
A-
BBB+ A-2 80%
BBB
BBB- A-3 30%
Unrated** Unrated** 5%
NB-P-08 | Version 1.9 | July 2022 | Investment Policy | 2022/454848 | Page 3 of 9
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*

or Moody's / Fitch equivalents

**  Unrated Category is restricted to eligible managed funds such as the NSWTreasury
Corporation Hour-Glass Facilities and ADIs covered by the government guarantee scheme.

4.2.2 Institutional Credit Framework

Exposure to an individual institution will be restricted by their credit rating so that single
entity exposure is limited, as detailed in the table below:

S&P Long Term Rating* S&P Short Term Rating* Maximum %
AAA
(incl. government guaranteed deposits)
AA+ A-1+ 50%
AA
AA-
A+
A A-1 40%
A-
BBB+ A-2 30%
BBB
BBB- A-3 10%
Unrated** TCorp Funds Unrated** 5%
Unrated*** ADIs Unrated*** $250,000

or Moody's [ Fitch equivalents

**  Unrated TCorp Funds Category is restricted to eligible managed funds such as the NSW
Treasury Corporation Hour-Glass Facilities.

*** Unrated ADIs Category is restricted to those ADIs that are under the Australian government
guarantee scheme and limited to maximum $250,000 per unrated ADI.

If any of Council’s investments are downgraded such that they no longer fall within the
investment policy, they will be divested as soon as practicable.

The short-term credit rating limit will apply in the case of discrepancies between short
and long-term ratings.

4.2.3 Transitional Arrangements

Investments made before the date of 12 January 2011 have been deemed to have
been made in compliance with this policy so long as the investments have not been
subject to any restructuring or switching. These investments can continue to be held to
maturity without breaching this policy or the Ministerial Investment Orders that are
currently in place.

4.2.4 Term to Maturity Framework

The investment portfolio is to be invested within the following maturity constraints:

Overall Portfolio Term to Maturity Limits

Portfolio % <1 year Min 40% Max 100%
Portfolio % >1 year <3 year Min 0% Max 60%
Portfolio % >3 year <5 year Min 0% Max 30%

5 Reporting Requirements

5.1 Reporting and Reviewing of Investments

NB-P-08 | Version 1.9 | July 2022 | Investment Policy | 2022/454848 | Page 4 of 9
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Documentary evidence must be held for each investment and details thereof maintained in
an Investment Register. The documentary evidence must provide Council legal title to the
investment.

Certificates must be obtained from the financial institutions confirming the amounts of
investments held on the Council’s behalf as at 30 June each year and reconciled to the
Investment Register.

All investments are to be appropriately recorded in Council’s financial records and
reconciled at least on a monthly basis.

A monthly report will be provided to Council. The report will detail the investment portfolio
in terms of performance, percentage exposure of total portfolio, maturity date and changes
in market value.

By resolution Council will adopt an Investment Policy that is consistent with the Ministerial
Investment Order and any guidelines issued by the Chief Executive (Local Government),
Department of Premier and Cabinet from time to time.

5.2 Measurement

The investment return for the portfolio is to be regularly reviewed by an independent
financial advisor by assessing the market value of the portfolio. The market value is to be
assessed at least once a month to coincide with monthly reporting. Any changes to the
market value that have not been accounted for will be brought to account on a mark-to-
market basis.

5.3 Performance Benchmarks

The performance of the investment portfolio shall be measured against the industry

| standard Bloomberg AusBond Bank Bill Index and/or the Official Cash Rate. The
performance of investments with terms greater than 2 years will also be measured against
the Bloomberg AusBond Composite 2-5 year index.

6 Delegation of Authority

Authority for implementation of the Investment Policy is delegated by Council to the Chief
Executive Officer in accordance with the Local Government Act 1993.

The Chief Executive Officer may in turn delegate the day-to-day management of Council’s
investments to the Responsible Accounting Officer or senior staff, subject to regular
reviews.

Officers’ delegated authority to manage Council’s investments shall be recorded and
required to acknowledge they have received a copy of this policy and understand their
obligations in this role.

The Chief Executive Officer or any other staff member, with delegated authority by Council
to invest funds on behalf of Council must do so in accordance with the adopted investment

policy.
7 Amendments

The Chief Executive Officer or their delegated representative be authorised to approve
variations to investment options that may not be consistent with this policy, if the investment
is to Council's advantage and/or due to revised legislation.

All such variations are to be reported to Council within 4431 days.

NB-P-08 | Version 1.9 | July 2022 | Investment Policy | 2022/454848 | Page 5 of 9
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This policy applies to all employees, agents, officers and councillors of Northern Beaches

Council.
References and related documents

All investments are to comply with the following:
. Local Government Act 1993
. Local Government (General) Regulation 2021
. Ministerial Investment Order 2011
. Local Government Code of Accounting Practice and Financial Reporting
. Australian Accounting Standards and

. Office of Local Government Circulars
. Council Policy Framework
Definitions

“Act” Local Government Act 1993

“LGGR’ Local Government (General) Regulation 2021
Responsible Officer

Chief Financial Officer

Review Date

July-2026 March 2030

Revision History

Revision | Date Change TRIM Ref
1 27 Sept 2016 Policy adopted by Council 2016/322788
1.1 17 April 2018 Minor amendment — formatting changes to updated policy 2016/322788
template.
1.2 10 December The Audit, Risk and Improvement Commitiee noted the review of 2016/322788
2019 the Investment Policy and no changes to the Policy were
recommended by the Committee necessitating a report to Council.
1.3 8 December The Audit, Risk and Improvement Committee noted the review of 2016/322788
2020 the Investment Policy and did not recommend any changes to the
Policy.
1.4 26 July 2022 Revised Policy adopted by Council 2022/454848
1.5 6 December The Audit, Risk and Improvement Commitiee noted the review of 2022/454848
2022 the Investment Policy and did not recommend any changes to the
Policy.
1.6 12 December The Audit, Risk and Improvement Committee noted the review of 2022/454848
2023 the Investment Policy and did not recommend any changes to the
Policy.
1.7 19 January Allocated a Policy reference number as per Policy Framework 2022/454848
2024 adopted at the November 2023 Council meeting
1.8 3 December The Audit, Risk and Improvement Committee noted the review of 2022/454848
2024 the Investment Policy and did not recommend any changes to the
Policy.
1.9 9 December The Audit, Risk and Improvement Committee noted the review of 2022/454848
2025 the Investment Policy and did not recommend any changes to the
Policy.
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SCHEDULE 1:
Extracts of Legislative Requirements

LOCAL GOVERNMENT ACT 1993 - SECT 412 & 625
Section 412 Accounting Records

1) A council must keep such accounting records as are necessary to correctly record and explain
its financial transactions and its financial position.

2) In particular, a council must keep its accounting records in a manner and form that facilitate:

(a) the preparation of financial reports that present fairly its financial position and the
results of its operations, and

(b) the convenient and proper auditing of those reports.

Section 625 How May Councils Invest?

1) A council may invest money that is not, for the time being, required by the council for any other
purpose.

2) Money may be invested only in a form of investment notified by order of the Minister published
in the Gazette.

3) An order of the Minister notifying a form of investment for the purposes of this section must not
be made without the approval of the Treasurer.

4) The acquisition, in accordance with section 358, of a controlling interest in a corporation is
notan investment for the purposes of this section.

LOCAL GOVERNMENT (GENERAL) REGULATION 2021 - REG 206 & 212

206 Accounting records and accounting practices to accord with the Code
1) A council’'s accounting records must be kept in a form that accords with the Code.
2) A council's accounting practices must accord with the Code.

212 Reports on council investments
1) The responsible accounting officer of a council:

(a)  must provide the council with a written report (setting out details of all money that the
council has invested under section 625 of the Act) to be presented:
(i) if only one ordinary meeting of the council is held in a month, at that meeting, or
(i)  if more than one such meeting is held in a month, at whichever of those meetings
the council by resolution determines, and
(b}  mustinclude in the report a certificate as to whether or not the investment has been made
in accordance with the Act, the regulations and the council’s investment policies.

2) The report must be made up to the last day of the month immediately preceding the meeting.

LOCAL GOVERNMENT CODE OF ACCOUNTING PRACTICE AND FINANCIAL
REPORTING — APPENDIX A

Council must maintain an investment policy that complies with the Local Government Act 1993, the
Local Government (General) Regulation 2021 and the Ministerial Investment Order and ensure it or
its representatives exercise care, diligence and skill that a prudent person would exercise in investing
council funds.

Councils must maintain a separate record of money it has invested under section 625 of theLGA.
The record must specify:
(a) the source and the amount of money invested; and
(b) particulars of the security or form of investment in which the money is invested; and
(c) if appropriate, the rate of interest to be paid, and the amount of money that the councilhas
earned, in respect of the money invested.

NB-P-08 | Version 1.9 | July 2022 | Investment Policy | 2022/454848 | Page 7 of 9
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NB-P-08 |

dlg | circular to councils

Circular No. 1101 Contact Finance Policy Section
Date 17 February 2011 024428 4100
Doc ID. A232163 dig@dig nsw.gov.au

REVISED MINISTERIAL INVESTMENT ORDER

A revised Investment Order pursuant to section 625 of the Local Government
Act 1993 has been issued. The Minister for Local Government signed the
revised Order on 12 January 2011 and it was published in the NSW
Govermnment Gazette on 11 February 2011. It replaces the Order dated 31 July
2008. The revised Order is attached to this circular.

Changes to the Investment Order include:

« the removal of the ability to invest in the mortgage of land (part (c) of the
Investment Order dated 31 July 2008)

« the removal of the ability to make a deposit with the Local Government
Financial Services Pty Ltd (part (f) of the order dated 31 July 2008)

« the addition of “Key Considerations™ in the revised Investment Order,
which includes a comment that a council's General Manager, or any
other staff, with delegated authority by a council to invest in funds on
behalf of the council must do so in accordance with the council's adopted
investment policy.

Councils are reminded that on 25 May 2010 the Division of Local Government
issued Investment Policy Guidelines (Circular to Councils 10-11 refers). It is
expected that all councils will by now have adopted an Investment Policy in
accordance with the Guidelines.

Ross Woodward
Chief Executive, Local Government
A Division of the Department of Premier and Cabinet

Dep of Local

5 O'Keefe Avenue NOWRA NSW 2541

Locked Bag 3015 NOWRA NSW 2541

T024428 4100 F 024428 4100 TTY 02 4428 4200

E dig@dig.nsw.gov.au W www.dig.nsw.gov.au ABN 00 567 863 185
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LOCAL GOVERNMENT ACT 1993 - INVESTMENT ORDER
(Relating to investments by councils)

I, the Hon. Barbara Perry MP, Minister for Local Government, In pursuance of section 625(2) of the
Local Government Act 1993 and with the approval of the Treasurer, do, by this my Order, notify for
the purposes of section 625 of that Act that a council or county councll may only Invest money (on
the basis that all investments must be denominated in Australian Dollars) in the following forms of
investment:

(a) any public funds or securities issued by or guaranteed by, the Commonwealth, any State of the
Commonwealth or a Territory;

(b) any debentures or securities issued by a council (within the meaning of the Local Government Act
1993 (NSW)):

(c) interest bearing deposits with, or any debentures or bonds issued by, an authorised deposit-taking
institution (as defined in the Banking Act 1959 (Cwth)), but excluding subordinated debt obligations;

(d) any bill of exchange which has a maturity date of not more than 200 days; and if purchased for
value confers on the holder in due course a right of recourse against a bank which has been
designated as an authorised deposit-taking institution by the Australian Prudential Regutation
Authority;

(e) a deposit with the New South Wales Treasury Corporation or investments in an Hour-Glass
Investment facility of the New South Wales Treasury Corporation;

All investment instruments (excluding short term discount instruments) referred to above include both
principal and investment income.

Transitional Arrangements

(i) Subject to paragraph (i) nothing in this Order affects any investment made before the date of this
Order which was made in compliance with the previous Ministerial Orders, and such investments
are taken to be in compliance with this Order.

(i) Pamgmph(n)oriyapp&bsmmmemmmwmhdmdmwrwmnm
apply to any restructuring or switching of investments or any re-ir of p
disposal or maturity of such investments, which for the avoidance of doubt must eompiywiththn
Order.

Key Considerations
An investment is not in a form of investment notified by this order unless it also complies with an
investment policy of council adopted by a resolution of council.

All councils should by lution adopt an policy that is consistent with this Order and any
guduinumdbthNdEmM(LocalGovm) Department of Premier and Cabinet, from
time to time.

The General Manager, or any other staff member, with delegated authority by a council to invest funds on
behalf of a council must do so in accordance with the council's adopted investment policy.

Councils have a fiduciary responsibility when investing. Councils should exercise the care, diligence
and skill that a prudent person would exercise in managing the affairs of other persons.

When exercising the power of investment councils should consider, but not be limited by, the risk of
capital or income loss or depreciation, the likely income return and the timing of income return, the
length of the term of the proposed investment, the liquidity and marketability of the proposed
investment, the likelihood of inflation affecting the value of the proposed investment and the costs
(including commissi fees, charges and duties payable) of making the proposed investment.

| P
Dated this | L™ day of | w"jzon Hon BARBARA PERRY MP L,\
Minister for Local Government

NB-P-08
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Overview

The Northern Beaches Events Strategy
2026 - 2035 provides a 10 year outlook for
the delivery of events, ensuring they meet
the needs and benefits of our community by
engaging and connecting our people and
places, promoting environmental awareness
and driving a vibrant visitor economy.

The refreshed Strategy builds on
the success and outcomes of the
previous 2018 - 2023 Strategy.

The Strategy is designed to provide a clear
pathway for Council to continue its focus on
delivering, supporting and attracting events
that will sustain and promote the Northern
Beaches as an iconic and extraordinary
place. It will also ensure opportunities are
maximised that will benefit our community
socially, environmentally and economically.

Northern Beaches Events Strategy 2026 - 2035
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Scope

The events referred to in this document
are delivered and supported by Council
including those in the Event Grants and
Sponsorship Program. It is acknowledged
that a wide range of other events are
delivered throughout the region that
contribute significantly to the achievement
of the overall goals of this Strategy.

The Strategy does not include events
where Council venues are used for
private events, regular gatherings or
sporting events such as Nippers.
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6 Strategic line of site

Community Strategic Plan

The Community Strategic Plan (CSP) defines
our community’s vision and sets a direction
for everything Council must do over the next
20 years with our future planning, budgets
and actions. The responsibility for making
the long term community vision a reality
rests with everyone and we look forward

to working in close collaboration with the
community, key partners and stakeholders
in making Northern Beaches an even better
place to live, work and play. Aligned to state
and regional plans, the CSP also sets out the
range of government and other agencies with
which we partner.

Consideration was given to the alignment
of this Strategy with direction provided in
other Northern Beaches Council strategies

and plans, such as:

Better Togeth

Destination

Northern Beaches

‘,“z

Northern Beaches Community Better Together Destination Northern Beaches
Strategic Plan 2040 Social Sustainability Strategy 2040 Creating a sustainable visitor economy

Connected Through
Creativity 2029

et —

Northern Beaches Economic Connected Through Creativity 2029 Waste and Circular Economy
Development Strategy Northern Beaches Arts and Strategy 2040
Business on the Beaches Creativity Strategy Rethink. Reduce. Reuse.

Northern Beaches Events Strategy 2026 - 2035
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Strategy on a page

The Northern Beaches has a long tradition of hosting and delivering diverse,
fun and exciting events. Council recognises and values the diversity and
benefits they each bring to our community.

Strategy on a page

Aspiration
Events on the Northern Beaches will celebrate our unigue vibe by connecting our people, places,
businesses and culture. They will be dynamic, creative, innovative and inclusive; reflecting our
personality and promoting the Northern Beaches as an extraordinary place to live, investin and play.

Environmental
sustainability

Social
connection

Econamic
growth

Fartnerships

02
Sine)
<\\'l :'\ /
Place-based
vibrancy

Family friend™

4 A 4 N

Benefits of events The principles

¢ Strengthen social connection and inclusion e Connect people through diversity
. . and shared experiences

«  Enhance community safety and wellbeing
+ Balance the social, environmental and

e Promote environmental sustainability .
economic outcomes across events

« Drive economic and tourism benefits
e Activate our unique places, making them

+ Activate public spaces with vibrant, safe, inclusive and accessible
culture and creativity
e Build capacity in event organisers
e  Build community capacity and to deliver new events
support third party organisers

N J \_ J
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