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We acknowledge the Traditional Custodians of these lands and show respect to Elders, past present and
emerging.

Our purpose: Partnering with the community to protect, improve and create our future
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About this report

This report details Council’s progress in implementing the Delivery Program and Operational Plan 2025/26 for the
quarter ending March 2026.

Northern Beaches Council adopted the Delivery Program 2025 - 2029 including the Operational Plan and Budget
2025/26 on 17 June 2025. The combined document includes an outline of what Council intends to do during its term of
office to progress the Northern Beaches Community Strategic Plan 2040 including:

e Services, projects and capital works that will be undertaken during 2025-2029.

o Operational projects are initiatives designed to improve services

o Capital works projects are priority works based on community needs and adopted plans
e Projects funded by the rates special variation
e Performance measures that are reported either quarterly or annually

The Delivery Program and Operational Plan is structured around 7 outcomes of the Community Strategic Plan
addressing environmental, social, economic, and civic leadership priorities - known as the Quadruple Bottom Line
(QBL). The QBL guides Council’s strategic planning and decision making by balancing the needs of these priorities to
achieve balanced goals and long-term community wellbeing.

Each outcome includes specific goals which are supported by 16 key services (Diagram 2). One service may
contribute to several outcomes.

The contribution that each outcome and service makes to the QBL throughout this report is indicated by the icons
shown in Diagram 1. Each may support multiple QBL priorities; however, they have been aligned to the most relevant
or primary priority. The diagram also provides a general overview of areas covered under each QBL priority.

ENVIRONMENTAL ECONOMIC

: : A vibrant, diverse local econom
Protection of the natural environment Resilient ’businesses Y
Sustainable use of resources

Resilience to natural hazards and ilc;bs 3Tdd°tPP°ftun;:i95h~ .
climate change ntegrated transport networks

Sustainable transport
Active travel

CIVIC LEADERSHIP SOCIAL
Strong governance Q@ Community safety and wellbeing

Community participation

Accountability and transparency

Ethical decision making

Fiscal responsibility

Financial resilience

Efficient and effective delivery of services

Social connection and inclusion
Equity, access and rights
Cultural interests

Healthy and active living
Housing

Diagram 1: QBL priorities
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Community Strategic Plan 2040

Community outcomes

L@ | A

o= 2

t}":;::;?:::;:t 3. Community 4. Housing places 5. Vibrant local 6. Safe and 7. Good governance

belonging and spaces economy efficient transport and participation

2. Environmental
sustainability

~

Measures ~—— Goals Resourcing Strategy
Workforce Management Strategy
Long Term Financial Plan
Asset Management Strategy

Delivery Program and Operational Plan J

Operational and capital

Measures .
works projects

Delivered through 16 Council services

Strategic land use

Environment and planning

sustainability Community arts
and culture

Economic
Development development, events
assessment and engagement

Customer service

Governance and

Waste and cleansing . .
assurance services

Transport, traffic

Children’s services and active travel

Environmental Property and
commercial
businesses

Kimbriki resource 3
recovery centre Library services compliance

Corporate support
services
Parks, sports and
recreation

Diagram 2: This diagram illustrates the relationship between the Community Strategic Plan, the Delivery Program and the
Operational Plan. It shows how the community’s long-term outcomes are progressed through the delivery of services and initiatives
across these plans.
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How to read
This report shows:
Overall performance at a glance

Exception reporting detailing completed projects and those behind schedule, and performance measures not
meeting their target

Performance by QBL and service including key achievements, challenges and performance measures.

Reports for the September and March quarters are presented in a condensed format, while the December quarter and
Annual Report provide detailed updates on the progress of operational and capital projects, including those funded
through the Special Rate variation.

Progress in the March quarter is reported against projects and measures using the key:

Operational and capital projects

Icon Status Description
Complete Project has been completed

Behind schedule Delayed progress with remedial action required
n Not proceeding Project is not proceeding this financial year
& Special variation Projects funded by the special rate variation

i

Performance measures

Achieved Achieved or exceeded target
Approaching Result is within 5% target
Behind Result is more than 5% off target

Comments are included for performance measures that are below or approaching target thresholds; no comments are
provided for measures that meet targets.
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Performance at a glance

SERVICE IMPROVEMENTS

ManlyLibrary 24/7 launched as a permanent
service

New eNewspaper trial launched for free, instant
access to a range of newspapers for members
Digital parking permits successfully implemented
in Manly

331 tonnes of food waste collected in phase 1
trial at Dee Why and Cromer

Free disposal of fire extinguishers and gas bottles
now available at Kimbriki

New fully engineered and lined landfill cell
completed at Kimbriki

MNew online management of winter pre-season
sport bookings

Foreshore restoration works completed at Lagoon
Street Reserve, Narrabeen, Currawong Beach and
Little Manly Point

Mona Vale and Whale Beach Rockpools access
improvements com pleted

PROGRESS SUMMARY

3700m? heavy patch repairs across 10 roads
targeting reoccurring potholes

3 new footpaths completed in Elanora Heights,
Terrey Hills and North Balgowlah

Sports field drainage and playing surface
improvement works completed at 5t Matthews
Farm, Bambara and Boondah Reserves

Long Reef boardwalk and bridge replaced
Stairs connecting Newport Beach to Bilgola
renewed

New 30m raised deck completed on the Manly
Dam mountain bike trail

3 playgrounds at Freshwater Beach, Casuarina
Reserve, Forestville and Michele Reserve, Cromer
renewed and upgraded

New outdoor fitness equipment installed at
James Meehan Reserve, Dee Why

New lifeguard huts at Mona Vale and Whale
Beach completed

Delivery Program 2025 -2029 and Operational Plan 2025/26

OPERATIONAL AND CAPITAL PROJECTS

62 Operational projects and 117 capital projects

0% 10% 20% 30% 40% 50% 60%

M Complete M Progressing Behind Schedule

PERFORMANCE MEASURES

70% BO% 90%

B Not proceeding

PRODUCTIVITY
SAVINGS PLAN

@@

$2.4m

actual

3 3

100%

$1,486k service rationalisation
$112k workforce management

30 Performance measures $217k Flest optimisation
$200k Energy efficiencies
s S
0% 20% 40% £0% B0% 100%
Figures are year to date (2025/26) and
® Achieved Approaching - within 5% of target ™ Behind include $330k in one off capital savings
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Exception report

The Exception Report provides an overview of operational and capital projects completed during the reporting period,
including those supported by the special rate variation. It identifies projects that are behind schedule, providing
reasons for delays and detailing the actions underway to bring them back on track. The report also notes any projects
that are not proceeding. Additionally, it includes performance measures that are either below target or nearing target
thresholds.

Operational and capital projects completed

No operational or capital projects were completed in the September quarter; eight were completed in the December
quarter and five in the March quarter (listed below), bringing the total to thirteen projects.

Service: Library services

Capital project Progress | Comment
Mona Vale Library — Upgrades and New Construction for the new book return room is now
Works complete, delivering upgrades to the returns chute and

o improvements to back-of-house operations.
EM Property, Buildings and Beach

Services

Service: Transport, traffic and active travel

Operational Plan project Progress | Comment
Enhanced maintenance of footpaths &/ This project has been completed with works undertaken
and linkways = across 5 locations at Bayview, Fairlight, Manly and

Balgowlah to repair handrails on footpaths and linkways.
EM Transport and Civil Infrastructure

Service: Parks, sports and recreation

Capital project Progress | Comment
Manly Dam Mountain Bike Trail Upgrade Upgrades including re-alignment to Trig Track, and
improvements to the 19t hole earth ramp and bush
EM Parks and Open Space regeneration have been completed.
Frank Gray Sports Amenities The new facility at Frank Gray is now open for use. A baby
o change table and additional storage is being added to the
EM Property, Buildings and Beach accessible amenity in 2026.
Services
Pittwater Rugby Park Sports Amenities New female-friendly sports change facilities at Pittwater
o Rugby Park, Warriewood have been completed. The
EM Property, Buildings and Beach project was funded by NSW Office of Sport under the
Services Female Friendly Community Sport Facilities and Lighting
Upgrades Grant Program with co-contributions from
Council.
Key
Complete &/ Funded by Special Variation to Rates
Quarterly Report — March 2026 Page 7
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Operational and capital projects behind schedule

Service: Environment and sustainability

Operational Plan project Progress Comment

Investigate and implement viable options Site 1A (outside Oxford Falls Grammar on Wakehurst

to reduce minor flooding on Wakehurst Parkway) has progressed to the construction phase and

Parkway will be carried out as part of the TINSW's broader
improvement works. Site 1B (Oxford Falls Road West) is

EM Environment and Resilience advancing and is covered in the Capital Works section of
this report.

At Sites 2 (The Bends) and 3 (Academy of Sport),
Council is progressing initial concept designs along with
environmental surveys and is working with TINSW to try
to resolve complex and interconnected issues. Difficulties
at these constrained sites include a high-pressure gas
main, TINSW requirements for the road and shoulder,
land tenure issues, environmental approvals,
infrastructure specifications and impacts on traffic during
construction. The project timeline is being updated to
reflect these impacts.

Capital project Progress Comment

Water saving and reuse initiatives Works have commenced to reinstate rainwater
harvesting at Manly Art Gallery and Museum and the

EM Environment and Resilience adjacent West Esplanade public amenities. This system
will reduce potable water used for urinal and toilets
flushing.

A request for quote is currently being prepared to
purchase data loggers that enable online monitoring of
high-water-use sites. This supports early leak detection
and improved water-efficiency management given
Council is no longer able to access Sydney Water’s
discontinued subsidised online water-monitoring
program.

The alternative water harvesting at David Thomas
Reserve and at Avalon Golf Course have been delayed
to 2026/27 due to resourcing constraints.

Manly Aquatic Centre heat pump The tender for the heat pump project has been released
) ) to market. Stakeholder meetings have been undertaken
EM Capital Projects to drive progress and ensure coordination of

maintenance rectification works for the existing pool
heating systems and planned improvements at LM
Graham Reserve, and to continue to engage with
sporting user groups to achieve the best possible
outcome.

Competing priorities diverted resources early in the
project. This included replacing exiting boilers to ensure
the Centre remains operational.

Collaroy-Narrabeen Coastal Protection Works have been completed at Ramsay and Stuart
Works Streets, Collaroy. Works at Wetherill Street, Narrabeen
and Frazer Street and Frazer Reserve are progressing.

EM Environment and Resilience
Ongoing easterly swells have caused beach erosion,
resulting in restricted access to the work area. Site
constraints have also resulted in redesign of the beach
access stairs at Wetherill Street. This has led to delays in
the scheduled works.

Quarterly Report — March 2026 Page 8
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Oxford Falls Road West Flood Mitigation

EM Environment and Resilience

During this period the concept design was further refined,
and quotes for detailed design of bridge and approaches
progressed. The detailed design is now underway.

This project experienced delays due to complex site
conditions including traffic requirements, different land
holdings and the need to relocate/protect
telecommunication, gas and sewer infrastructure.

Service: Community, arts and culture

Operational Plan project Progress Comment

Develop Disability Inclusion Action Plan The draft Disability Inclusion Action Plan has been

2027 - 2031 developed and will be reported to Council for public

) exhibition in May 2026. The project has been delayed

EM Community, Arts and Culture due to changes in Council’s meeting processes.

Capital project Progress Comment

Warriewood Valley Community Centre The Warriewood Community Centre has been

) ) substantially completed with only minor works remaining

EM Capital Projects and officially opened on 23 March 2026. The multi-
purpose centre was constructed from sustainable
materials on the site of the old Nelson Heather centre. It
comprises 5 halls, 2 meeting rooms and a 'community’
foyer (with a kitchenette and booth seating).

Service: Strategic land use planning

Operational Plan project Progress Comment

Prepare Northern Beaches Local The Northern Beaches Local Environmental Plan (LEP)

Environmental Plan, Development Control Planning Proposal was submitted to the Department of

Plan and associated studies Planning in June 2024. A Gateway determination was
received in October 2025.

EM Strategic and Place Planning
A review of the conditions of Gateway determination has
commenced. It is anticipated that a response to the
Gateway and updated Planning Proposal will be
submitted to the Department in late March 2026 for
further consideration and final approval for public
exhibition.
It is intended to exhibit a draft DCP together with the LEP
Planning Proposal in mid-2026 following sign-off by the
Department of Planning on the draft LEP.
This project is delayed as Council waited 16 months for
receipt of the Gateway approval, which contained several
detailed conditions to be addressed before the draft LEP
could be exhibited.

Service: Transport, traffic and active travel

Operational Plan project Progress Comment

Enhanced maintenance of wharves

EM Property, Buildings and Beach
Services

Council is continuing to plan and prioritise maintenance
works across local wharves.

While some works have been delayed due to contractor
availability, planning and design is progressing, along
with additional preparatory work to support future
upgrades.

This includes inspections and environmental
assessments to ensure works can proceed efficiently
once contractors are available. A pest inspection
program (termites) was initiated last quarter to help

Quarterly Report — March 2026
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protect the long-term condition of wharf structures, and
design work is well underway for repairs to the stairs at
Elvina South Wharf and Tennis Court Wharf, with
construction expected to commence before the end of
the financial year.

Capital project Progress Comment

Multi storey car parks renewal works &V This Program provides funds to carry out remedial works
o e on Council’s car parks with the focus on Whistler Street,

EM Property, Building and Beach Manly, Peninsula Car Park, Manly and Bungan Lane Car

Services Park, Mona Vale while also planning for future works.

Procurement is underway to replace the roller shutter
and fire sprinkler system at the Peninsula Car Park and a
consultant has been appointed to determine a scope of
works for Whistler Street Car Park remediation.

Resource constraints in the first half of the financial year
resulted in car park renewal works being scoped and
scheduled for completion in the second half. A new staff
member was appointed, and the team is working to
ensure delivery of the full program within the financial

year.

Dee Why Beach secure bike storage A new bike cage will be constructed at Dee Why Beach,
) ) attached to the eastern wall of the amenities block near

EM Capital Projects the SLSC. The storage will complement nearby bike

facilities including the repair stand and separated
cycleway on The Strand, Dee Why Beach. This project is
progressing with expected construction early in 2026/27.

Staffing constraints early in the financial year delayed
this project. This project is now being staged over two
financial years.

Warriewood Valley — Traffic and The draft tender, procurement plan and risk analysis is
Transport Infrastructure complete, and the tender is expected to be released to
market in April 2026.

EM Transport and Civil Infrastructure
The discovery of asbestos and contractor issues have
delayed the program.

Traffic facility delivery — Accelerated Detailed designs and community engagement materials
. are being prepared for Commonwealth Parade, Manly at
EM Transport and Civil Infrastructure West Esplanade (raised pedestrian crossing) and

Fairlight Street, Manly at West Esplanade (raised
threshold device).

Staffing constraints early in the financial year delayed
this project.

Connecting Communities — cycleways Works are now progressing on the Newport to The

program Serpentine project following delays due to unexpected
ground conditions and redesign to screw piles as a

EM Capital Projects result. Screw piles will also speed up construction and
mitigate the delay. Completion is expected in early
2026/27.

Connecting Communities — footpaths Works are now progressing on the Newport to The

program Serpentine project following delays due to unexpected

) ) ground conditions and redesign to screw piles as a

EM Capital Projects result. Screw piles will also speed up construction and
mitigate the delay. Completion is expected in early
2026/27.

Service: Parks, sports and recreation

Capital project Progress | Comment

Quarterly Report — March 2026 Page 10
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Seaforth Bike Park

EM Parks and Open Space

The concept plan for the bike park has been amended
following feedback from the design group. Procurement
for the design and construction of the bike park has
commenced. The project has been delayed due to the
need to request additional budget following revised
costings.

Recreational Trails Renewal &V
Program =

EM Parks and Open Space

Renewal of the stairs along the Newport-Bilgola walk
has been completed, drainage has been installed on the
Newport foreshore path, 240 metres of the Duffys Forest
Bridle Trail has been renewed, and the Fisher Bay
Bridge, Manly design is progressing.

The program is behind due to delays in the contractor
commencing Coastwalk renewal works at Newport.

Surf Life Saving Club minor renewal
works

EM Property, Building and Beach
Services

Works at Warriewood SLSC were completed in January
2026, and repair works to external surfaces at North
Steyne SLSC are currently underway. Additional works
scheduled to commence this year include roofing
upgrades at Dee Why Surf Life Saving Club, to be
delivered using grant funding secured by the club.

The program is behind due to delays in finalising and
releasing the North Narrabeen SLSC tender. This tender
is expected to be finalised in early April, with construction
anticipated to commence in May 2026.

Grandstands renewal &[

EM Property, Building and Beach
Services

This budget provides for renewal works to the
grandstands at Manly Oval, Brookvale Oval, Cromer
Park and Pittwater Rugby Park. Urgent concrete
remediation at Brookvale Oval has been completed, with
design, procurement and installation of a new Brookvale
Oval Grandstand awning planned within the next 12
months. At Pittwater Rugby Park, painting of the
structural steelwork has been procured and will be
delivered in stages, with low-level works commencing in
April and high-level works programmed for the next
winter sports off-season. Staffing constraints early in the
financial year delayed this project.

Clontarf masterplan implementation

EM Parks and Open Space

The design documentation (with a refinement in scope to
accommodate Sydney Water’s Northern Suburbs Ocean
Outfall Sewer (NSOOS) project) and Review of
Environmental Factors are complete. Progress was
delayed due to amendments to design due to this
refinement for utilities. It is anticipated an approach to
market for construction will commence in June 2026.

Frenchs Forest Precinct Park upgrades

EM Parks and Open Space

Community engagement on the revised concept plan for
the upgrade of Akora Reserve at Frenchs Forest closed
in December 2025. Outcomes from the engagement
have been reported and development of the design
commenced. It is expected that construction will
commence in Winter 2026 and continue until Summer
2026.The project has been delayed due to additional
consultation on potential active transport connections.

Jamieson Park Sailing and &
Recreation Facility S

EM Property, Building and Beach
Services

Work has focused on progressing planning and detailed
design for the replacement water sports facility and
public amenities at Jamieson Park, leading to lodgement
of a Development Application (DA). DA lodgement is
currently behind schedule, with several consultant
reports still outstanding. The DA is expected to be lodged
now in April 2026.Subject to approvals, the tendering for
construction work will go ahead next financial year.

Quarterly Report — March 2026
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Economic development, events and engagement

Capital project Progress Comment

Manly Place Plan implementation Works to upgrade the streetscape in Manly, including
pavement and lighting renewals will be carried out in

EM Parks and Open Space April. An approach to market will be prepared for an

architect to develop a design for the upgrade and will be
released in mid-2026. The project has been delayed to
allow for further discussions with key stakeholders.

Property and commercial businesses

Capital project Progress Comment

Building Code of Australia & Safety roof access systems are being installed at several

compliance works (BCA) = locations with this program 90% complete. Remedial
works is also taking place at Bungan Car Park in Mona

EM Property, Building and Beach Vale to address compliance issues with the stairs. The

Services delay in the project is due to staffing constraints early in
the financial year. The project is expected to be fully
delivered.

Cromer Depot Improvement Plan Works This program is progressing and includes improvements
and renewals at Cromer Depot, including a building

EM Property, Building and Beach assessment of structural columns for the main

Services warehouse building and remedial works and replacement

of a deteriorated truck washbay awning.

Competing priorities diverting resources in the first half of
the financial year resulted in delays to the program,
however, these have been resolved and are now well

underway.
Boondah Reserve amenities upgrade The sports amenities at Boondah Road are nearing
o design completion and will soon be released to the
EM Property, Building and Beach market for tender with construction proposed to
Services commence post winter sports.

Identification of asbestos onsite last year resulted in
design changes which delayed the project.

Manly Aquatic Centre renewal works The program is delivering upgrades and renewals to the

Manly Aquatic Centre. Consultancy reports are currently
EM Property, Building and Beach being commissioned to assess the remaining service life
Services of the 25 m and 50 m outdoor pools, along with

associated geotechnical investigations. Planning for
future years works has commenced to install electric heat
pumps. This will decrease running costs and help
Council’s transition out of gas and into more sustainable
options.

Competing priorities diverted resources early in the
project. This included replacing exiting boilers to ensure
the Centre remains operational.

West Esplanade, Manly accessible This project will deliver design works for a new, compliant

amenity accessible toilet at West Esplanade, Manly, replacing the
existing non-compliant facility, which is too small to

EM Property, Building and Beach accommodate some modern-day wheelchairs. In

Services response to the community consultation process, which

identified that the initial location was deemed unsuitable,
the project team has identified a new site for the
proposed amenities at West Esplanade, Manly. A revised
design is currently being finalised, and subject to
stakeholder approval, construction is expected to
commence in mid to late 2026.

Freshwater Beach amenities A new public amenities building is proposed between the
new playground and the Freshwater Surf Life Saving
Club. Detailed design and pre-tender cost estimates
Quarterly Report — March 2026 Page 12
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EM Capital Projects have been completed, and the tender for a works
contractor is currently under evaluation. Subject to the
necessary approvals and confirmation of budget
allocation, construction is anticipated to commence in
mid-2026 and continue into the 2026/27 financial year.
Staffing constraints early in the financial year delayed
this project.

Service: Corporate support services

Operational Plan project Progress Comment

Undertake a service review of events The events service review has been scoped and will

commence in the next quarter.
EM Community Engagement and

Communications Initiation of the review was delayed as staff worked on
other priority projects

Key
Behind schedule &/ Funded by Special Variation to Rates
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Operational and capital projects not proceeding

Service: Community, arts and culture

Capital project

Progress

Comment

Glen Street Theatre - Renewal Works

EM Property, Building and Beach Services

This program includes the delivery of the auditorium
refurbishment at Glen Street Theatre, including seating
replacement, new house lighting and carpet, and a new
paint finish.

The refurbishment has been deferred to 2026/27 to
coordinate roofing works following the recent identification
of multiple roof leaks.

Service: Property and commercial business

Capital project

Progress

Comment

Terrey Hills Emergency Services
Headquarters

EM Property, Building and Beach Services

Council was initially progressing this project with funding
provided by the NSW Rural Fire Service (RFS). However,
these funds are no longer available, and as such, the
project will not proceed this financial year.

Service: Environment and sustainability

Capital project

Progress

Comment

North Harbour stormwater catchment study
and detailed design

EM Environment and Resilience

This program is on hold due to planned Sydney Water
works that will impact overland flow.

Key

n Not proceeding
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Performance measures behind or nearing target

Service

Kimbriki
Resource
Recovery
Centre

Children’s
services

Development

Performance measure

Total waste from all sources diverted
from landfill on-site

Reduction in volume of waste sent
to landfill from the mixed waste
section on site

No. hours children attending family
day care (hours)

Average time to determine

assessment development applications (including
DAs determined by a local planning
panel) (average days)
Property and Availability of Council buildings for
commercial use by the community (not currently
businesses programmed for maintenance)
Corporate Correspondence replied to within 10
support working days
services
Capital projects on schedule
Key Approaching - is within 5% of target

Quarterly Report — March 2026

Target Result
(March
26)
83% 79%
12% 8%
4,500 3,926
< 86 95
100% 99.6%
90% 88.8%
80% 76.1%

Comments

Excavated Natural Material (ENM)
sales are down due to lack of
suitable construction projects. There
was a significant increase in
vegetation stockpiles due to heavy
volumes received during the summer
peak.

The Landfill Resource Recovery
Facility is still in development.
Manual recovery from the transfer
station tipping area was scaled back
in summer due to employee safety
concerns from increased customer
traffic.

The lower hours are indicative of
families using less hours of care over
holiday periods and slightly lower
enrolments.

New housing reforms are
contributing to a higher volume of
complex applications which is
delaying determination timeframes.
Assessment processes are being
reviewed with the aim to reduce
determination times.

Jamieson Park and Avalon Golf
Caretakers Cottage remain
unavailable.

Correspondence response rates
were just outside the target due to
staff leave over the Christmas period
effecting response times.

Technical issues associated with the
delivery of the projects (including
discovery of asbestos and design
changes) as well as vacant capital
project officer positions due to
natural attrition primarily led to this
measure approaching the target.
These issues, particularly vacancies
impacted the delivery schedule of
project in the first quarter of the
financial year. Some of these
projects are expected to be delivered
this financial year.

Behind - is more than 5% off target

17
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Performance by service

The following sections highlight Council’'s achievements in delivering both operational and capital projects,
along with performance results for each service area as outlined in the Operational Plan 2025/26. We also
reflect on the challenges encountered throughout the period. Results are reported against environmental,
social, economic, and civic leadership priorities (QBL), showing how we are tracking toward long-term
community goals.
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Environmental

Services * Environment and sustainability = Waste and cleansing = Kimbriki resource recovery centre

These services contribute to the progress of the following community priorities and outcomes in the Northern

Community  Beaches Community Strategic Plan 2040:

Strategic

Protection of the environment Our community aspires to enhance and protect the natural and built environment

Plan 2040 from the risks and impacts of global and local pressures.

Environmental sustainability Our community aspires to be leaders in managing our resources sustainably and for
the long term to ensure that development is balanced with our lifestyle and environment.

Key achievements

Phase 1 of the Food Waste Collection pilot was completed. Residents in selected streets in Cromer and Dee
Why place food waste in the green lidded bin instead of the red bin. 331 tonnes of food and garden waste was
collected during the pilot with the experience of these residents informing planning for the future service.

The residents of Mackerel Beach received an out of schedule clean-up of flood damaged items following
flooding and landslip damage in January.

Subsidised free disposal of fire extinguishers and gas bottles is now available at Kimbriki. The service reduces
the risk of harm to collection staff from incorrect disposal of these items in household bins, or bulky goods
collections.

A new fully engineered and lined Western Boundary landfill cell was completed at the Kimbriki Resource
Recovery Centre.

EPA grant funding supported the rollout of targeted litter prevention programs, including the installation of
cigarette butt bins and fishing tackle bins at key locations, attracting widespread community approval and
support.

Grant funding of $100,000 over 3 years for bush regeneration works at Warriewood and Nareen Wetlands and
$295,976 for a 5-year weed program was received from the Department of Climate Change, Energy, the
Environment and Water and the Department of Primary Industries.

Three key feral animal control initiatives were progressed: the release of Rabbit Haemorrhagic Disease Virus
(RHDV or Calicivirus) at 44 reserves under the Department of Primary Industries and Local Land Services
regional calicivirus program; the establishment of a fox trapping program at Allenby Park to support the
reintroduction of native bush rats as part of Sydney University’s Urban Rewilding Project assisting to restore
ecological function to urban reserves; and completion of an independent assessment of Council’s vertebrate
pest control shooting program, enabling recommencement within three months.

A snake biodiversity webinar on Northern Beaches species attracted around 110 attendees and received
overwhelmingly positive feedback.

New and revised community educational resources are now available on Council’s website including 3 new
threatened species brochures, updates to feeding of wildlife flyers and to the flora and fauna information.

Foreshore restoration works have been completed at Lagoon Street Reserve, Narrabeen and Currawong
Beach with jute matting installed for stabilisation and planting of native tubestock and at Little Manly Point
where erosion controls and planting were installed to assist stabilisation and increase species diversity.

1,595 plants, including 110 canopy trees were planted at various bushland reserves across the Northern
Beaches.

Fencing was installed at Plateau Park, Bilgola, to prevent unauthorised bike track creation within bushland
areas, protecting the endangered Duffys Forest Ecological Community, which provides important wildlife
habitat and connectivity.

Quarterly Report — March 2026 Page 17
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e Council partnered with Taronga Zoo to supply bamboo from Wingala Reserve, North Curl Curl, for Red Panda
feed, with plans to expand the program to other reserves such as Bilgola Headland to repurpose bushland
regeneration waste for zoo fauna.

e The Open Coast and Lagoons Coastal Management Program (CMP) has finalised the Stage 1 Scoping Study
and is available on Council’s website. The project has now progressed to Stage 2 where Council will work with
the community to explore the risks, vulnerabilities and opportunities of coastal management and undertake
detailed technical studies to fill any knowledge gaps identified in the scoping study.

e Grants totalling $473,000 have been secured under the Coast and Estuary Program for a hazard assessment
and preparation of a State of the Estuary Report.

e The Draft CMP for Hawkesbury-Nepean River System (including Pittwater) has been approved by all 6
partnership Councils and will be placed on public exhibition through Council’'s website.

e Council's Incident Management and field teams were activated in response to multiple major storms causing
flooding and landslides, including the January event that triggered a Natural Disaster Declaration for the
Northern Beaches LGA.

e Comprehensive community engagement on the draft Middle Harbour Flood Study resulted in 76 submissions,
now under review.

Challenges

e Unfavourable weather conditions prevented fire agencies from undertaking 28 scheduled prescribed burns on
Council land. These sites are being readied for when weather conditions are favourable.

e Funding from the NSW RFS for bushfire mitigation activities was $289,000 lower in 2025/26 than last year
creating a significant resource shortfall.

¢ New occurrences of highly invasive priority weeds (e.g. Kudzu, Sticky Nightshade, Giant Devil’s Fig and
Ludwigia) have been identified and will require ongoing vigilance, funding and responsive management to
protect important habitats such as wetlands and bushland.

e Immunity to RHDV/Calicivirus (Rabbit Haemorrhagic Disease Virus) within the Australian wild rabbit
population is now at 50% or greater, making the effectiveness of local release programs unclear.

e A series of significant weather events during January and March required resources to be re-directed toward
response and recovery activities and impacted delivery of planned works and programs. They also increased
erosion at sandy beaches across the LGA and closed Marine Parade, Manly in March.

Quarterly Report — March 2026 Page 18
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Environment and sustainability

Performance summary

The charts below show Council’s performance in progressing what we said we would under this service.
Further details regarding projects or performance measures that are behind schedule or not meeting targets or
completed can be found in the Exception Report on page 8.

Operational and capital project progress

Total projects: 13 operational, 17 capital

Operational

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Complete  mProgressing Behind Schedule  mNot proceeding

Performance measures

Performance measure Target Result Comments
(Mar 26)

No. sustainability education events

Volunteer bush regeneration (hours) 1,575 (Q3) - -
Contractor bush regeneration (hours) 14,970 - -

No. invasive pest animals controlled to 125 Estimated result only, based on RHDV

protect native flora and fauna release at 40 reserves for wild rabbit control
March 2026. Results are mixed with some
observed population declines and
deceased rabbits recorded. The likely
existing immunity within the rabbit
population is recognised.

Workload measures Result
(Mar 26)

Gross pollutants removed from 246
stormwater networks (tonnes)

No. DA referrals for assessment of 215
environmental controls

Results key: = Achieved = Approaching - within 5% of target = Behind - more than 5% off target
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Waste and cleansing
Performance summary

The charts below show Council’s performance in progressing what we said we would under this service.

Operational and capital project progress

Total projects: 4 operational, 1 capital

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Complete  ® Progressing Behind Schedule  mNot proceeding

Performance measures

Reports of missed residential bin services = <0.5%

Results key: = Achieved = Approaching - within 5% of target = Behind - more than 5% off target
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Kimbriki Resource Recovery Centre
Performance summary

BEACHES COUNCIL MEETING - 19 MAY 2026

The charts below show Council’'s performance in progressing what we said we would under this service. Further
details regarding projects or performance measures that are behind schedule or not meeting targets can be found in

the Exception Report on page 8.

Operational and capital project progress

Total projects: 3 operational, 6 capital

Operationa! S
Capital I

0% 10% 20% 30%

mComplete  mProgressing

Performance measures

40%

Behind Schedule

80% 90% 100%

m Not proceeding

Total waste from all sources diverted from = 83%
landfill on-site

Reduction in volume of waste sent to 12%
landfill from the mixed waste section on
site

Excavated Natural Material
(ENM) sales are down due to
lack of suitable construction
projects. There was a
significant increase in
vegetation stockpiles due to
heavy volumes received during
the summer peak.

The Landfill Resource
Recovery Facility is still in
development. Manual recovery
from the transfer station tipping
area was scaled back in
summer due to employee
safety concerns from
increased customer traffic.

Results key: = Achieved = Approaching - within 5% of target = Behind - more than 5% off target

Quarterly Report — March 2026
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Social

Services * Community, arts and culture * Children’s services = Library services = Strategic land use planning * Development

assessment * Environmental compliance = Parks, sports and recreation

These services contribute to the progress of the following community priorities and outcomes in the Northern Beaches

community Community Strategic Plan 2040:

Strategic Community and belonging Our community aspires to be resilient, ensuring that people feel safe, supported,
Plan 2040 included, and have diverse opportunities for a rich cultural and social life

Housing, places and spaces Our community aspires to have well designed, sustainable and resilient places and
spaces, to enhance the local character in order to meet their housing, employment and recreational needs

Key achievements

Council continues to meet the State Government’s seven-day lodgement target, with current performance at
six days.

The new Warriewood Community Centre was officially opened by Mayor Sue Heins in March and is already
generating interest for hiring by the local community.

Manly Library 24/7 was launched as a permanent service, following a successful trial in 2025, with a formal
launch and opening on 10 March 2026.

A new digital eNewspaper trial was launched. Northern Beaches Library members now have free, instant
access to a wide range of newspapers through the BorrowBox app for a 12-month trial.

Council provided detailed submissions to the NSW Government on the proposed new Sydney Plan (replacing
the Greater Sydney Region Plan), that will guide planning and growth in the Sydney region over the next 20
years.

Council lodged a submission to the NSW Government on the proposed Climate Change and Natural Hazards
State Environmental Planning Policy (SEPP), which will inform the assessment of new development
applications statewide.

Following faster assessment timeframes, the State Government has offered Council $2 million in funding to
deliver a community project focused on enhanced walking and cycling facilities, road and traffic upgrades,
open space improvements, or social infrastructure to support new homes.

The transition to digital parking permits was successfully implemented for the initial Manly schemes, with both
staff and residents adapting smoothly to the change.

To date in the 2025/26 season there has been no detection of viruses such as Ross River Fever or Barmah
Forest Fever throughout the Northern Beaches. Council’s annual mosquito surveillance program involves
weekly monitoring which commenced in November 2025 and will run until May 2026 at locations along
Narrabeen Lagoon and Warriewood Wetlands.

A methodology jointly developed with the North Sydney Public Health unit to inspect water-cooling towers has
resulted in a high level of compliance and quick responses to issues.15 cooling water systems were inspected
over summer with the focus on water quality sampling and verification against water treatment benchmarks.

A new school-based package to teach children how to interact with dogs safely in the community was
launched. “Paws for Safety” has been delivered at Elanora Heights Public School and Wheeler Heights Public
School with bookings available for all public schools across the Northern Beaches LGA in the coming months.

Belrose Children’s Centre educators attended the “Waste & Sustainability in Early Childhood Centres”
professional development day at Kimbriki Eco House and Garden. This hands-on session contributes to
educator professional development and strengthens our commitment to creating environmentally responsible
and sustainable early childhood environments.

Children at North Harbour Pre-school created a class mascot, a Little Manly Penguin named Waddle, which is
building strong connections between children, families and the local “Friends of Manly Penguins” volunteers.
Waddle supports learning about animals, caring for the environment and sharing experiences between home
and pre-school, helping children feel a strong sense of belonging.
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e Council hosted a pilot Council tour for 22 culturally diverse community members during Harmony Week in
March, with feedback showing increased confidence and understanding in engaging with Council, supporting
the approach as a capacity-building initiative aligned with the Multicultural Inclusion Plan.

e Glen Street Theatre staged 36 events to over 9,300 patrons, and the Manly Art Gallery and Museum and the
creative spaces presented 10 exhibitions and 16 public programs to 9,655 audience members. Customer
satisfaction remains high at an overall rating of more than 4.6 out of 5 across all venues.

e Council worked closely with Surf Life Saving Clubs to provide access for Nippers and other programs at Manly
Dam due to beaches closures in response to shark activity.

e Attendances increased by 17% at the Waringah Aquatic Centre and 9% at Manly Andrew Boy Charlton
(MABC) in January compared to the same time last year, largely due to beach closures.

¢ Record enrolments were achieved in MABC'’s Learn to Swim and Squad programs, with 1,768 students
enrolled in Learn to Swim and 365 in Squads.

e Upgrades and repairs were completed in the spa, sauna and steam room area at MABC, improving the quality
and experience of these facilities for members and visitors.

e 752 new mature trees were planted in public spaces across the Northern Beaches as part of our ongoing
commitment to increasing canopy cover and greening our streets, villages and parks. This included planting
projects funded by the Special Variation at Avalon Surf Club, John Fisher Park, Palomar Park, Swane
Reserve, Frenches Forest footpath tree planting program and at the roundabout on Pittwater Road in Manly.

e More than 800 reserves across the LGA are receiving an extra cut, between late January and early April when
grass is growth is strongest, taking the program to 11 cuts per year.

¢ Improvements to the management of winter pre-season sport enabled 43 sporting groups to make 109
bookings online, eliminating the need for paper forms.

e Council’'s sports fields were converted from summer to winter configuration which involves installing 210 goal
posts and 66 netball goal posts, dismantling 22 baseball nets, covering 15 cricket pitches and line marking
over 130 fields for soccer, rugby league/union, AFL, touch football, hockey, gridiron, frisbee, netball, tag
football, softball and baseball.

¢ Community consultation was undertaken on proposed lighting of Frank Gray and Mike Pawley Ovals at John
Fisher Park in Curl Curl, where over 800 submissions were received.

¢ St Matthews Farm, Bambara and Boondah Reserves had sports field drainage and playing surface
improvement works undertaken which will promote healthier turf, greater playing surface stability and
increased usability.

e The Draft Governor Phillip Park Plan of Management was submitted to the NSW Government for review and
endorsement to publicly exhibit.

¢ Dune works were completed at Avalon, Long Reef and Curl Curl including planting, weed management, and
fencing repairs contributing to dune stabilisation, and beach resilience.

¢ Fencing and bollards at Collaroy Plateau Park, Lagoon Park and Avalon Beach was replaced with sandstone
blocks improving visual amenity and reducing maintenance.

¢ Mona Vale and Whale Beach Rockpools received new concrete stairs and reconstruction work with the latter
also getting a new catwalk and kerb.

e Long Reef boardwalk and bridge was replaced including a slight realignment to protect it from future storm
surges.

e The stairs connecting Newport Beach to Bilgola have been renewed, increasing safety on this section of the
Coast Walk.

e A new 30m raised deck was completed on the Manly Dam mountain bike trail improving accessibility for riders
of varying abilities

e Three playgrounds at Freshwater Beach, Casuarina Reserve, Forestville and Michele Reserve, Cromer were
renewed and upgraded.

* New outdoor fitness equipment was installed at James Meehan Reserve, Dee Why improving social and
health outcomes for the community.
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Challenges

New landmark reforms, including streamlined approval processes for minor modifications to development
applications that do not have environmental impacts, alongside the implementation of a new 14-day
determination period have been introduced by the State Government present some challenges for Council in
meeting accelerated assessment timeframes.

Delays in certification and approvals for the new Warriewood Community Centre prevented hirers from
commencing in Term 1, impacting anticipated income.

Ticket sales continue to be challenging across the visual and performing arts sectors with financial pressure
on households affecting discretionary spending.

Ongoing beach closures due to shark activity, pollution or dangerous conditions resulted in numerous
cancellations and a reluctance to book or attend water-based activities offered by commercial operators, who
have permits with Council.

Storms and inconsistent weather patterns have increased the volume of responsible tree work requests
resulting in slower processing times.

Big swells, storms, and low sand volumes across our beaches are impacting beach sand replenishment work.
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Community, arts and culture
Performance summary

The charts below show Council’s performance in progressing what we said we would under this service. Further
details regarding projects or performance measures that are behind schedule or not meeting targets can be found in
the Exception Report on page 8.

Operational and capital project progress

Projects: 7 operational, 6 capital

Operational - 5 1

Capital 4 1 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Complete Progressing Behind Schedule Not proceeding

Performance measures

Performance measures for this service are reported annually in Council’s Annual Report.
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Children’s services
Performance summary

The charts below show Council’s performance in progressing what we said we would under this service.

Operational and capital project progress

Projects: 1 capital

Capital

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mComplete ®Progressing = Behind Schedule ®Not proceeding

Performance measures

700

No. children attending long day care
programs

No. hours children attending family day 4,500
care (hours)

The lower hours are indicative
of families using less hours of
care over holiday periods and
slightly lower enrolments.

No. children attending preschool 180
programs

Results key: = Achieved = Approaching - within 5% of target = Behind - more than 5% off target
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Library services
Performance summary

The charts below show Council’s performance in progressing what we said we would under this service.

Operational and capital project progress

Projects: 1 operational, 4 capital

Operational

Capital | S S S S S

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mComplete ®Progressing ®Behind Schedule ®Not proceeding

Performance measures

No. library programs and activities

No. of physical visits to libraries 200,000

No. Home Library Service customers 450

Workload measures Result (Mar 26)

No. events, programs and exhibitions that =~ 32
celebrate and reflect our commitment to
diverse and inclusive programming

Results key: = Achieved = Approaching - within 5% of target = Behind - more than 5% off target
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Strategic land use planning
Performance summary

The charts below show Council’s performance in progressing what we said we would under this service. Further
details regarding projects or performance measures that are behind schedule or not meeting targets can be found in
the Exception Report on page 8.

Operational project progress

Projects: 5 operational

Operational 4 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Complete Progressing Behind Schedule Not proceeding

Performance measures

Performance measures for this service are reported annually in Council’s Annual Report.
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